
Water Management Program

1



• Water use assessment to 

identify opportunities for 

water efficiency 

improvements
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Water use assessment to identify opportunities for water efficiency improvements

In 2025, the Forbis locations in Surco and Callao worked with a specialized company that carried out a diagnostic to identify consumption points and 

opportunities for improvement (baseline), in addition to implementing improvements with efficient faucets and regulators.

The development of a Water Efficiency Baseline
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Audit of the sustainability report 2025 (water indicator)

GRI 303-3 

Water extraction

GRI 303-5

Water consumption

Water consumption is audited

annually by an independent

third party (SGS). The

performance of this indicator

is evaluated in relation to

previous years. This

information allows reduction

measures to be defined.

Sustainability Report 2025
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Water use assessment to identify opportunities for water efficiency improvements
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https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf


Water consumption decreased 2.75%

compared to 2024

Water intensity on a drownward trend

(yellow line)

It demonstrates the effectiveness of the

applied water efficiency practices.

Page  133
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Graphic No. 12: Evolution of water use in m3  - Period 2022-2025

Water use assessment to identify opportunities for water efficiency improvements
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https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf


Water use assessment to identify opportunities for water efficiency improvements

Ecodatos is a corporate platform where each subsidiary/company

reports its resource consumption data, including electricity, gas,

water, and waste. Within this system, each site is classified based

on its operational typology (office, workshop, warehouse, or mining

operation). This classification is instrumental in the strategic

prioritization and execution of initiatives aimed at reducing water

consumption.
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• Actions to reduce water

consumption

7

TOGETHER WE CREATE  D E V E L O P M E N T



Portfolio of measures

[E] LED 

luminaires

[E] Automation

[E] Air conditioner

[E] Solar panels

[E] Purchase of 

renewable energy

[C] Electrification of forklifts

*Reach Stacker - Fargoline

[C] More Eco-friendly 

Vehicles

[A] Water-saving 

faucets

[A] Water-saving toilets

[A] Technified

irrigation

[A] Water treatment [R] Composting

[R] Reuse of Wood

[T] Change form air to 

maritime imports

Decarbonization plan

Ferreycorp has 

contemplated

Action plans for

reducing water

consumption in its

portfolio of

measures to

decarbonize by

2030.
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Actions to reduce water consumption

Page 134
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https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf
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Actions to reduce water consumption

During 2025, there were Water-Saving Faucets installed in 17

locations nationwide. Only the Fargoline location has installed water-

saving faucets on half of its sinks, while every faucet of the other

locations has been replaced with a water-saving model.

Installation of Water-Saving Faucets

Knob-handle faucet

(conventional)

Discharge: 15.00 L/Min

Discharge: 1.90 L/Min

Flow regulators
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Actions to reduce water consumption

During 2025, there were Water-

Saving Toilets installed in 7 

locations nationwide.

Water-saving toilets

Tank saver

Discharge: 6.00 L/Min

Conventional

Discharge: 4.00 L/Min
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• Actions to improve 

wastewater quality
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Portafolio de medidas

[E] LED 

luminaires

[E] Automation

[E] Air conditioner

[E] Solar panels

[E] Purchase of 

renewable energy

[C] Electrification of forklifts

*Reach Stacker - Fargoline

[C] More Eco-friendly 

Vehicles

[A] Water-saving 

faucets

[A] Water-saving toilets

[A] Technified

irrigation

[A] Water treatment [R] Composting

[R] Reuse of Wood

[T] Change form air to 

maritime imports

Decarbonization plan

Ferreycorp has 

contemplated water

treatment for reuse

in its portfolio of

measures to

decarbonize by

2030.
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Actions to improve wastewater quality

For 2025 and 2026, Ferreycorp

has implemented an accredited

laboratory monitoring program

across five subsidiaries

(Ferreyros, Soltrak, Ferreycorp,

Unimaq, and Fargoline) that

measures regulated parameters

for non-domestic effluents. This

program aims to guarantee strict

regulatory compliance with local

environmental standards,

mitigate water pollution risks, and

uphold sustainable water

stewardship practices across its

operational facilities.

Monitoring program

Wastewater monitoring at 

Ferreyros CRD location in 2025
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Actions to improve wastewater quality

For 2025 and 2026, Ferreycorp has implemented an accredited laboratory monitoring program

across five subsidiaries (Ferreyros, Soltrak, Ferreycorp, Unimaq, and Fargoline) that measures

regulated parameters for non-domestic effluents. This program aims to guarantee strict regulatory

compliance with local environmental standards, mitigate water pollution risks, and uphold

sustainable water stewardship practices across its operational facilities.

Monitoring

program
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Actions to improve wastewater quality

Technified irrigation systems with

reused water were implemented

in 3 locations (Cajamarca, Cusco 

y La Joya).

Irrigation with

reused water

Technified irrigations in La Joya
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Actions to improve wastewater quality

Ferreyros has successfully executed the

implementation timeline for its wastewater treatment

plants improvement program, guaranteeing an optimal

management of its effluents.

Wastewater treatment

plant (WWTP)

Improvement timeline

May-2025 October-2025 November-2025 December-2025 January-2026 February-2026

Parameters Domestic Industrial Domestic Industrial Domestic Industrial Domestic Industrial Domestic Industrial Domestic Industrial

% Quality 40% 37% 67% 61% 74% 63% 64% 50% 75% 87% 97% 100%

✓ Sieve

✓ Multimedia filters
✓ Blower

✓ Diffuser grilles

✓ Skimmer

✓ Blower

✓ Carriers

✓ Biodigestive enzymes

✓ Diffuser grilles

✓ MBR-Ozono tanks

Industrial 

wastewater 

treatment plant 

(DWTP)

Domestic 

wastewater 

treatment plant 

(DWTP)
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WWTP – Ferreyros Industrial

EXECUTED



Actions to improve wastewater quality

In 2025, water from the 

wastewater treatment plant 

(WWTP) was reused for the 

external washing process of 

machinery engines.

Water 

treatment
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• Establishment of targets to 

reduce water use
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Water consumption reduction targets by 2030

Ferreycorp Corporation: Peru and Trex in Chile (46 sites)

These objectives and targets have been approved by the General Meeting of Shareholders.

Our objective is to reduce 

water consumption by 15% 

(m³) compared to the 2023 

baseline year.

 15% by 

2030

 2.14% 

annual

The data is aligned with the 

GRI 303 – 3 (2018) 

methodology.
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Water consumption reduction targets by 2030
Consumption = Withdrawal - Discharge

Ferreycorp Corporation: Peru and Trex in Chile (46 sites)

These objectives and targets have been approved by the General Meeting of Shareholders.

Our objective is to reduce 

water consumption by 15% 

(m³) compared to the 2023 

baseline year.

 15% by 

2030

 2.14% 

annual

This objective refers to net 

water consumption, defined 

as (withdrawal - discharge). 

The adjustment was made in 

comparison to previous years 

due to the GRI 303-5 (2018) 

standard.
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Ferreycorp Corporation: Peru, Trex in Chile, and Central America (62 sites)
Our objective is to reduce water consumption (m³) 

by 15%, with 2023 as the baseline year. This 

applies to the companies in Peru and Trex in 

Chile. 

In 2024, for the first time, the water consumption of 

Central America was measured. Therefore, its 

results are presented in the chart along with the 

actual consumption from Peru and Chile for that 

same year.

For 2025, the information is presented in the same 

manner, showing the water consumption of 

Central America along with the consumption from 

Peru and Chile. The Central America consumption 

is shown in gray, while the consumption for Peru 

and Trex in Chile is shown in blue.

The total consumption for Central America, Peru, 

and Chile combined amounted to 33629 m³ in 

2025.

This objective refers to net water consumption, 

defined as (withdrawal - discharge). The adjustment 

was made in comparison to previous years due to 

the GRI 303-5 (2018) standard.

Actual  (Peru + Trex in Chile) m3 

Actual  (Central America) m3

Target (Peru + Trex in Chile) m3

38887.9

33629
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Sites
Water 

consumption 
2023 2024 2025 2026 2027 2028 2029 2030

46 sites –

Peru + Trex in Chile
m3 26465 25898 25331 24764 24197 23630 23063 22496

New: 

16 Sites in Central 

America*

m3 - 10822 6475

Water consumption reduction targets by 2030
Consumption = Withdrawal - Discharge

Considering the 46 sites (Peru and Trex in Chile) measured in 2023, the following annual reduction targets have been

established for water consumption (m³).

*Includes the sites of Gentrac in Guatemala, Cogesa in El Salvador, and Transpesa in El Salvador.

In 2025, the total water consumption measurement (m3) was continued for the 16 sites in Central America for a second consecutive

year.
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46 sites in Peru and Trex in Chile New:  16 Sites in Central America

An annual reduction of 2.14% is applied to the 2023 

baseline.

Since this is the second year of measurement, the water 

consumption of these sites is added to the target.

Target 2025

(62 sites)  

Water 

consumption 

Target 

2025

m3 25331

Water 

consumption 

Target 

2025

m3 31806

Water consumption of 46 sites 

(Peru and Trex in Chile)

Water 

consumption 

Target 

2025

m3 6475

Water consumption of 16 sites 

in Central America - 2025

Water consumption reduction targets by 2030
Consumption = Withdrawal - Discharge

24

or or or

Water 

consumption 

Target 

2025

Million cubic meters 0.025331

Water 

consumption 

Target 

2025

Million cubic meters 0.006475

Water 

consumption 

Target 

2025

Million cubic 

meters
0.031806



• Application of water 

recycling
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In the case of the Cajamarca and La Joya branches of Ferreyros, treated domestic water is reused for the irrigation of green areas.

Wastewater treatment plant -

Cajamarca

Treated water tank

Treated water outlet through a 

faucet

Application of water recycling
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Application of water recycling
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Technified irrigation systems with

reused water were implemented

in 3 locations (Cajamarca, Cusco 

y La Joya).

Irrigation with

reused water

Technified irrigations in La Joya



• Awareness training 

provided to employees on 

water efficiency 

management programs
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Awareness training provided to employees on water 

efficiency management programs

The company Ferreyros shared a video with all its employees aimed at 

reducing household water consumption. The content focused on tips for 

cutting down on water use, as well as using only the necessary amount 

and employing proper usage methods for daily activities.
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Awareness training provided to employees on water 

efficiency management programs

In 2026, the virtual course “Ferreycorp's Environmental and Climate Management” was delivered corporately.

• The course covered the following topics: environmental strategy 

• corporate environmental policy 

• reduction targets by 2030 

• Climate Risks 

• Specific measures for different positions regarding climate, energy and emissions, water and effluent management, waste 

and materials management, and product sustainability.

7,198 people were trained and passed the course, achieving a 94% compliance rate.
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Awareness training provided to employees on water 

efficiency management programs

In 2026, the company Ferreycorp

held the virtual course "Your role in

Ferreycorp’s environmental

management and sustainability" for

its employees. This guidance is

instructed to serve as a reminder of

the collective responsibility to build a

more sustainable world, directly

supporting Ferreycorp’s corporate

strategy and its foundational pillar of

sustainability. Finally, it invited

employees to take a quiz to

reinforce key concepts and evaluate

employee understanding.
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