
Waste Management Program



• Waste audits to identify

opportunities for improving

waste permormance



As a result of the Zero Waste Assessment for two of our

companies, a series of recommendations were implemented

to enhance waste management efficiency. This facilitates the

transition toward more sustainable operations and provides

a baseline for designing circular economy strategies that

support our path to zero waste.

Waste Audit – Zero Waste Assessment

In 3 principal sites:

Ferreyros CDR, Unimaq Ate y Lurín

Zero Waste Assessment



Waste Audit – Zero Waste Assessment

Implementing Zero Waste Assessment Recommendations

1. Implement clear, customized signage

(using icons and images) for each

hazardous waste category.

2. Prioritize partnerships with certified

waste management providers with a

proven track record in resource

recovery, ensuring traceability and

minimizing the volume directed to

final disposal.

Supervision was

carried out for Ecology

and its waste

conditioning partner,

TRANSPOECO.

3. Integrate continuous monitoring of

waste recovery KPIs into the

Environmental Management System,

periodically recording recovered waste

and waste directed to final disposal.

Waste recovery and disposal tracking

system operational since 2024

(Looker Studio).



4. Inspections, training, KPIs 5. Reinforcement of waste segregation

training.

Waste segregation audits were conducted across 

all locations.

6. Details of projects implemented to

improve packaging and dispatch

efficiency.

Waste Audit – Zero Waste Assessment

Implementing Zero Waste Assessment Recommendations



In compliance with the Environment,

Health, and Safety (EHS) Inspection

Program, inspections were carried out

across subsidiary facilities and operations.

These evaluations covered key

environmental areas, such as waste

management procedures and material

eco-efficiency practices, including verifying

proper waste segregation and the

availability and condition of waste

receptacles.

Monthly Environmental Inspections



Ferreyros and Forbis maintain monthly monitoring of proper solid waste segregation 

across their respective operational areas.

Monthly Waste Segregations Inspections



Audit of the sustainability report 2025 (waste indicator)

2025 Sustainability Report

Page. 3

GRI 306-2 

Management of significant 

impacts related to waste 

GRI 306-3

Waste generated

GRI 306-4

Waste diverted for disposal

GRI 306-5

Waste destined for disposal

https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf
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Third Party EMS Audit to subsidiaries 

The subsidiaries Ferreyros,

Unimaq, Soltrak, and Orvisa

participated in the audit process

of Ferreycorp’s corporate

Environmental Management

System (EMS). This process

included an operational section

where they successfully verified

their standard operating

procedure for waste

management.



• Action plans to reduce 

waste generation



MORE EFFICIENT
LESS EFFICIENT

PREVENT / 
ELIMINATE

SUBSTITUTE
ENGINEERINGADMINISTRATIVE

• Process optimization

• Efficiency

• Elimination of

unnecessary

materials

• Ecodesign / Redesign

REUSERECYCLE
ENERGETIC 

VALORIZATION

• Product 

substitution with 

lower 

environmental 

impact alternatives

• Reuse materials

• Recycling off-site 

through authorized 

third parties.

• Composting

• On-site recycling 

of process by-

products.

• Generating 

alternative fuels 

derived from 

operational waste.

• Generation of heat, 

electricity, etc.

• Disposal in sanitary 

or hazardous waste 

landfills.

• Procedures and 

internal standards 

(e.g., for recycling).
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• Reuse of plastic 

totes and 

containers.

• Reuse of cardboard 

boxes and plastic 

containers.

• Reuse of spare 

parts trays and 

bins.

• Organic waste 

recycling and 

valorization.

• Recovery of dining 

facility grease trap 

sludge.

• Recycling of non-

hazardous 

materials (paper, 

cardboard, scrap 

metal, etc.).

• Oil valorization

• Valorization / 

conditioning of End-

of-Life Tires (ELT).

• Transition from 

conventional stretch 

film to recycled-

content stretch wrap.

• Transition to 100% 

recycled PET 

strapping.

• Replacing single-use 

plastics with reusable 

laminated tarpaulins.

• Replacing plastic 

packaging tape with 

Kraft paper tape.

• Replacing size S 

boxes with Kraft 

paper mailers.

• Replacing wooden 

pallets with reusable 

recycled-plastic 

pallets.

• Design for 

rebuildability: 

machinery 

rebuilding and 

major overhaul.

• Repair of timber 

and pallets to 

prevent waste 

generation.

• Preferencia por

respuestos

remanufacturados

(programa Cat 

Reman)

• Disposal in 

sanitary or 

hazardous waste 

landfills.

• Non-hazardous 

waste disposal in 

sanitary landfills..

• Training

• Routine

inspections

• Zero waste

assessment

Hierarchy of controls and implemented projects

Action plans for waste reduction and waste sent to landfill



Cardboard boxes are reused 

internally across warehouses, 

workshops, and over-the-

counter sales operations at all 

Ferreyros sites, thereby 

minimizing waste generation at 

the source.

Reuse of Cardboard Boxes

Eco-efficient packaging solutions

Action plans to reduce waste generation



Continued implementation of 50% 

recycled-content stretch film across one 

Ferreyros facility and one Soltrak facility.

Ferreyros diverts packaging waste by 

returning it to the manufacturer for closed-

loop recycling into new stretch film.

Action plans to reduce waste generation

A single-side cling linear low-density

polyethylene (LLDPE) film, manufactured via

simultaneous co-extrusion and incorporated

with post-consumer recycled (PCR) resin.

More eco-efficient packaging

ECOSTRETCH FROM A 

RECYCLED SOURCE



The Unimaq Ate facility implemented the 

use of PET strapping manufactured from 

100% post-consumer recycled bottle 

content, which is also fully recyclable.

100% post-consumer recycled (rPET) 

strapping

Action plans to reduce waste generation

More eco-efficient packaging



The Unimaq Gambetta branch

implemented reusable heavy-duty canvas

covers for skid steer loaders and

excavator hydraulic cylinders, substituting

single-use stretch film and plastics to

achieve material reduction at the source.

Reusable laminated canvas covers

Action plans to reduce waste generation

More eco-efficient packaging



Unimaq Ate continued using 100%

recyclable and biodegradable Kraft paper

packaging tape. Unlike plastic

alternatives, this tape integrates directly

into the cardboard recycling stream

without separation, streamlining

packaging waste recovery.

Action plans to reduce waste generation

PAPER KRAFT PACKAGING 

TAPE INSTEAD OF PLASTIC

More eco-efficient packaging



Continued the utilization of Kraft paper

mailers for small-volume packages,

replacing conventional cardboard boxes

for small parts and spare component

shipments.

This yields an 80% reduction in cardboard

consumption and end-of-life packaging

waste generation.

This best practice was scaled across

Soltrak’s Callao and Villa El Salvador

facilities (for customer dispatch) and

Ferreyros’ Central Distribution Center

(CDR), which handles nationwide

distribution across all fulfillment channels:

service workshops, branch offices, mining

operations, Lima-based clients, and retail

locations.

Action plans to reduce waste generation

KRAFT MAILER ENVELOPES

More eco-efficient packaging



Continued implementation of reusable plastic

totes/containers, substituting single-use or non-returnable

cardboard and wooden crates.

Implemented a closed-loop reverse logistics system for

internal spare parts shipments using cardboard boxes

sent from Lima workshops to La Joya branch (Ferreyros'

second largest facility nationwide). Upon arrival, boxes

are unloaded, collapsed, and stacked for return to the

Central Distribution Center (CDR), either reloaded with

parts or empty via return transport runs.

BOX 

CONTAINERS

Action plans to reduce waste generation

More eco-efficient packaging



Continued implementation 

of reusable plastic 

totes/containers, replacing 

single-use cardboard 

boxes for spare parts and 

component transfers to 

the industrial facility 

workshop.

CAJAS PLÁSTICAS 

REUSABLES

Action plans to reduce waste generation

More eco-efficient packaging



Continued the deployment of durable, 

reusable plastic pallets, substituting 

traditional wooden pallets across 

logistics operations.

Deployed for internal operations 

across the Central Distribution Center 

(CDR, national logistics hub) and the 

industrial branch facility.

Action plans to reduce waste generation

More eco-efficient packaging

RESISTANT PLASTIC PALLETS



Ferreyros maintained the use of durable, 

reusable plastic picking crates 

("cosecheras") for internal transfer of small 

spare parts to final packaging staging areas 

at the Central Distribution Center (CDR). 

Replacing single-use cardboard boxes in 

order-picking workflows, this operational 

practice optimizes material efficiency and 

prevents waste generation.

Action plans to reduce waste generation

More eco-efficient packaging

PLASTIC BOXES “Cosecheras”



• Quantified targets to

minimize waste



Proportion of waste sent to landfill reduction targets by 2030

Ferreycorp Corporation: Peru and Trex in Chile (46 sites)

These objectives and targets have been approved by the General Meeting of 

Shareholders.

Our objective is to reduce the 

proportion of waste generated 

at our own sites that is sent to 

landfill to 45% by 2030.

This represents a 10.09% 

reduction compared to the 

2023 baseline year.
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Proportion of waste sent to landfill reduction targets by 2030

Ferreycorp Corporation: Peru, Trex in Chile, and Central America (62 sites)
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Our objective is to reduce the 

proportion of waste generated 

at our own sites that is sent to 

landfill to 45% by 2030.

Actual - % waste recycled (Peru + Trex in chile)

Actual - % waste disposed (Peru + Trex in chile)

Actual - % waste recycled (Central America)

Actual - % waste disposed (Central America)

Actual - % waste recycled (Peru, Trex in chile and Central America)

Actual - % waste disposed (Peru, Trex in chile and Central America)

Target (Peru + Trex in Chile) % waste disposed

24

Since this is the first 

measurement (2025) of the 16 

Central American sites, their 

consumption was added to the 

approved 2024 target for Peru 

and Trex, aligning it with actual 

waste generation 

Target 2025 = 52.21%, 

Actual % (62 sites) = 39.6%.



Proportion of waste sent to landfill reduction targets by 2030

Ferreycorp Corporation: Peru, Trex in Chile, and Central America (62 sites)

Sites
Carbon Footprint

tCO2 e
2023 2024 2025 2026 2027 2028 2029 2030

46 sites –

Peru and 

Trex in Chile

% waste disposed 55.09% 53.65% 52.21% 50.77% 49.32% 47.88% 46.44% 45.00%

% waste recycled 44.91% 46.35% 47.79% 49.23% 50.68% 52.12% 53.56% 55.00%

New: 

16 Sites in 

Central 

America*

% waste disposed - - 39.6%

% waste recycled - - 60.4%

25

In 2025, the measurement of the 

total amount of waste, both recycled 

and disposed to landfill, was carried 

out for the first time for the 16 sites 

in Central America.



• Waste reduction training 

provided to employees



In 2026, the virtual course

"Ferreycorp Environmental and

Climate Management" was

delivered group-wide across all

corporate sites.

The course covered essential topics

including:

• Environmental strategy

• Corporate environmental policy

• 2030 reduction targets

• Concrete initiatives in waste and 

materials management, and 

product stewardship

A total of 7,095 employees

completed and passed the training,

achieving a 95.00% completion

rate.

Personal Training On Waste Management



Personal Training On Waste Management



In 2025

Throughout 2025, Ferreyros delivered

specialized waste management training

modules—including Waste Management,

Recycling, Organic and General Waste

Segregation, and End-of-Life Tires

(ELT)—for personnel across Lima and La

Joya facilities, aimed at reinforcing

proper solid waste handling compliance.

Personal Training On Waste Management



During 2025, Soltrak delivered

specialized waste management training

modules—covering Proper Solid Waste

Handling and Disposal, Circular

Economy (the R-Framework), and End-

of-Life Tires (ELT)—across its Lima

facilities and operational sites to

strengthen core waste management

competencies.

In 2025

Personal Training On Waste Management



• Integration of recycling

programs to reduce the

waste from own operations

sent to landfill



MORE EFFICIENT

LESS EFFICIENT

PREVENT / 
ELIMINATE

SUBSTITUTEENGINEERINGADMINISTRATIVE

• Process 

optimization

• Efficiency

• Elimination of

unnecessary

materials

• Ecodesign / 

Redesign

REUSERECYCLE
ENERGETIC 

VALORIZATION

• Product 

substitution with 

lower 

environmental 

impact alternatives

• Reuse

• Reuse materials

• Recycling off-site 

through authorized 

third parties.

• Composting

• On-site recycling 

of process by-

products.

• Generating 

alternative fuels 

derived from 

operational waste.

• Generation of heat, 

electricity, etc.

• Disposal in sanitary 

or hazardous waste 

landfills.

• Procedures and 

internal standards 

(e.g., for recycling).
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• Reuse of plastic 

totes and 

containers.

• Reuse of cardboard 

boxes and plastic 

containers.

• Reuse of spare 

parts trays and 

bins.

• Organic waste 

recycling and 

valorization.

• Recovery of dining 

facility grease trap 

sludge.

• Recycling of non-

hazardous 

materials (paper, 

cardboard, scrap 

metal, etc.).

• Oil valorization

• Valorization / 

conditioning of End-

of-Life Tires (ELT).

• Transition from 

conventional stretch 

film to recycled-

content stretch wrap.

• Transition to 100% 

recycled PET 

strapping.

• Replacing single-use 

plastics with reusable 

laminated tarpaulins.

• Replacing plastic 

packaging tape with 

Kraft paper tape.

• Replacing size S 

boxes with Kraft 

paper mailers.

• Replacing wooden 

pallets with reusable 

recycled-plastic 

pallets.

• Design for 

rebuildability: 

machinery 

rebuilding and 

major overhaul.

• Repair of timber 

and pallets to 

prevent waste 

generation.

• Disposal in 

sanitary or 

hazardous waste 

landfills.

• Non-hazardous 

waste disposal in 

sanitary landfills..

• Training

• Routine

inspections

Hierarchy of controls and implemented projects

Action plans for waste reduction and waste sent to landfill



Action plans for minimizing waste directed to landfill disposal

Component remanufacturing and heavy equipment rebuilds

Throughout 2023, 2024, and 2025,

over 180 units of heavy

machinery were rebuilt and

overhauled.

This is equivalent to over 4,700

metric tons of reused scrap

metal, effectively diverted from

landfill disposal and waste streams.

2025 Sustainability Report

See p. 116,117

https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf
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Visit website

Action plans for minimizing waste directed to landfill disposal

Machinery reconstruction

Certified machinery 

reconstruction web service:

https://www.ferreyros.com.pe/servicios/reconstruccion-certificada/
https://www.ferreyros.com.pe/servicios/reconstruccion-certificada/


2025 Sustainability Report

View page 139

Action plans for minimizing waste directed to landfill 

disposal

Organic waste compost from the cafeterias

306 metric tonnes of

organic waste from the

cafeterias were valorized.

https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf


We continue to manage the repair of

wood sourced from damaged crates

and pallets in collaboration with local

carpentry workshops, diverting these

materials from landfill disposal

streams.

In 2025, this circular initiative 

generated the following measurable 

impacts:

• 769.5 metric tonnes via 

valorization with EORS.

• 42 metric tonnes via direct repair 

at the carpentry workshop.

Action plans for minimizing waste directed to 

landfill disposal
Repair of wooden boxes and pallets



Unimaq reuses select operational waste streams

to divert materials from landfill disposal. Key

initiatives under this practice include:

1. Repurposing of spent air filters into planters at

Unimaq's Hudbay mining operation.

2. Repurposing of oil pails as planters and oil

drums as collection bins for plastic bottles and

caps at Unimaq's Cusco Branch.

3. Pallet upcycling project for cafeteria table

manufacturing at Unimaq's Trujillo branch.

Waste reuse

Action plans for minimizing waste directed to 

landfill disposal



Ferreyros progressively implemented form

digitalization across key facilities, including:

• Safety Data Sheets (SDS) integrated through 

the AppSheet digital platform

• Digital attendance tracking for daily pre-shift 

safety meetings

• Work Permits

Achieving a reduction in paper consumption and

thereby mitigating waste generation sent to

landfills.

Digitalization

Action plans for minimizing waste directed to 

landfill disposal



Ferreyros provided targeted training to service

technicians on maximizing WypAll wiper efficiency

by utilizing all 8 folding surfaces instead of a single

side. This operational control reduced material

consumption and mitigated hazardous waste

generation destined for secure hazardous waste

landfills. Furthermore, the company adopted lower-

basis-weight wipes with higher hydrocarbon

absorption capacity to optimize resource

efficiency.

Efficiency in the use of WypAll

wipes and absorbent pads

Action plans for minimizing waste directed to 

landfill disposal



• Waste diversion from ladfill is

certified by an independent

accredited body



2025 Sustainability Report

View page. 3: Assurance Statement 

approx.

Page 155: : Table shown

The details of the waste,

including the management

provided and the

independent third-party

audit, are shown.

Certification of waste management, treatment, and 

final disposal by an independent third party.

https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf


Certification of waste management, treatment, and 

final disposal by an independent third party.

Displaying solid waste

management compliance

records validated through

the governmental

SIGERSOL platform to

guarantee complete end-to-

end waste traceability.

Furthermore, all waste

management operations are

audited and verified by SGS

as an independent third

party.

1. Waste Shipping 

Tracking Document

2. Certificate of 

Provision of Services 

and Hazardous Waste 

Management



Certification of waste management, treatment, and 

final disposal by an independent third party.

Displaying solid waste

management compliance

records validated through

the governmental

SIGERSOL platform to

guarantee complete end-to-

end waste traceability.

Furthermore, all waste

management operations are

audited and verified by SGS

as an independent third

party.

4. Quarterly Solid 

Waste Management 

Declaration

3. SIGERSOL Non-

Municipal digital 

platform



2025 Sustainability Report

Page. 3

GRI 306-4

Waste diverted for disposal

GRI 306-5

Waste destined for disposal

Certification of waste management, treatment, and 

final disposal by an independent third party.

https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf


Certification of waste management, treatment, and 

final disposal by an independent third party.

Displaying End-of-Life 

Tire (ELT) management 

compliance records 

validated through the 

governmental 

SIGERSOL platform to 

guarantee complete 

waste traceability. 

Furthermore, all ELT 

handling and 

management operations 

are audited and verified 

by SGS as an 

independent third party.

3. Annual End-of-Life Tire 

(ELT) Producer 

Compliance Declaration

2. SIGERSOL Non-

Municipal digital 

platform



Certification of waste management, treatment, and 

final disposal by an independent third party.

Displaying End-of-Life Tire (ELT)

management compliance records

validated through the governmental

SIGERSOL platform to guarantee

complete waste traceability.

Furthermore, all ELT handling and

management operations are audited

and verified by SGS as an

independent third party.
1. End-of-Life Tire (ELT) 

Management Certificate



2025 Sustainability Report

Page. 3

Certification of waste management, treatment, and 

final disposal by an independent third party.

GRI 306-2

Management of significant 

waste-related impacts
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Certification of waste management, treatment, and 

final disposal by an independent third party.

Displaying the machinery

rebuild and overhaul

database alongside the

CAT® 336DL Excavator

Certified Rebuild video,

with all processes audited

by SGS as an independent

third party.

Hydraulic Excavator

Certified Rebuild

CAT® 336DL

https://www.youtube.com/watch?v=ir4305fvA_8
https://www.youtube.com/watch?v=ir4305fvA_8
https://www.youtube.com/watch?v=ir4305fvA_8
https://www.youtube.com/watch?v=ir4305fvA_8


2025 Sustainability Report

Page. 3

Certification of waste management, treatment, and 

final disposal by an independent third party.

GRI 306-2

Management of significant 

waste-related impacts
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