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Supplier Management
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“ELEVA is our supplier development program that drives the growth and

competitiveness of our value chain by promoting responsible and sustainable

practices. Through training, internal and external programs, and differentiated

processes based on company size, we strengthen capabilities, foster

innovation, and build long-term relationships that contribute to a more resilient

and sustainable supply chain.”

Supplier development and support

Supplier brand positioning
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Supplier Strategy

-Development of strong relationships 

based on fair negotiations.

-Focus on quality, delivery times, 

prices, security, and ESG variables.

-Digital tools to support management 

(digital classification, Looker Studio, 

Fiori).

-Development of standards (supplier 

code of conduct, corporate standard 

for the development of non-

commercial suppliers, etc.)

-Buyer Network.

Processes 

differentiated 

by company 

size

Supplier 

management 

and strategic 

alliances

• Supply chain management processes 

aligned with the Dow Jones Industrial 

Average.

• Standard approvals across all subsidiaries 

that include ESG criteria.

• ​​Supplier risk matrix.

• Contracts with ESG and anti-corruption 

clauses.

• External and internal 

training and programs.

• Payment to MYPEs within 

30 days.

• Approval differentiated by 

company size.

• Differentiated training 

programs for MYPEs, 

medium-sized businesses, 

and large enterprises.

• Separate supplier file.

Promote a 

sustainable 

supply chain

Supplier 

development
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Acceptance of the Supplier Code of Conduct

Formal ESG Expectations

Supplier Code of Conduct

Public document: 

https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycor

p01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-

DE-PROVEEDORES_INGLES.docx.pdf

https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/08/FCO-GCFI-FIN-COD-006-CODIGO-DE-CONDUCTA-DE-PROVEEDORES_INGLES.docx.pdf
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Corporate Sustainable Development PolicyService Provision Agreement



The management of suppliers of Ferreycorp and its subsidiaries is a fundamental pillar of the Corporate

Supplier Strategy. One of the action plans included in Supplier Management is the Supplier Qualification

process, which incorporates a questionnaire with questions related to ESG variables.

Objective

See page 65

Sustainability Report 2025

ESG Requirement Assessment
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https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/04/Sustainability-Report-2025.pdf


Corpoorate Social 

Responsibility 

Management 

System.

Environmental 

Management System.

ESG Requirement Assessment
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ESG Qualification Questionnaire

Cuestionario de homologación



Human Resources

Occupational 

Health and Safety 

Management 

System

ESG Qualification Questionnaire
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Cuestionario de homologación



Homologation results
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SCOPE SCORE

Corporate Social 

Responsibility
100

Occupational

Health and Safety
100

General 

Information, 

Compliance, and 

Due Diligence

88

Human Resources 100

Environment 100

Homologation results

(ESG)



Preference is given to suppliers with superior ESG performance

during the selection process

Environmental, social, and 

governance criteria are part 

of the supplier evaluation.
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Annex N°5: Tender Specifications



Assessment Matrix/Results

The evidence consists of the evaluation 

matrix or award criteria, in which ESG 

carries a weighting of 10 points.

For the evaluation of proposals, the maximum 

scores assigned are as follows:

- Economic Proposal: 60 points

- Technical: 20 points

- Financial Evaluation: 10 points

- Evaluation of Social Responsibility, Environment, 

and Anti-Corruption: 10 points11
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Qualification/selection process

Action plan for suppliers with gaps

Action plan monitoring

Suppliers Homologation Process Diagram Suppliers Homologation Methodology

P

D

C

A



Virtual sessions

Internal and external training on topics where the 

supplier has not achieved the minimum score or requires further support
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Training suppliers in environmental management
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Training for suppliers on social responsibility management
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Training for suppliers on safety and health management

16
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Eleva training programs

Closing of the Sustainable Suppliers Diploma Program

Lima Chamber of Commerce

Internal virtual sessions

External training sessions: 

Integrated Electronic Records System (SIRE) and SUNAT Obligations
(Deloitte)

External training sessions: 

Useful financial tools for your company 

(BCP)



Environmental Training Program for Suppliers

18
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Supplier indicators/KPIs
Monitoring and control

Supplier evaluation and development KPIs

GRI 308 -1 (2016)

In 2025, a total of 361 suppliers were evaluated, combining desk and on-siteassessments, achieving broad 

coverage of the supply chain. The process included significant suppliers, evaluating 27% of this group

• Coverage and progress of the company's supplier evaluation program

The evaluations carried out on suppliers included criteria on Safety, Health, Social Responsibility, 

Environment, Quality, Legal, Human Resources, Finance, Commercial and Compliance. As a result, 26 

suppliers with potential negative impacts were identified.

See page 67

Sustainability Report 2025

https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf
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• Coverage and progress of suppliers with corrective action plans, relative to suppliers

evaluated with substantial actual/potential negative impacts

Corrective action plans were implemented for suppliers with manageable risks, reaching a total of 99

suppliers, representing 7% of the suppliers evaluated.

Cobertura y avances de los proveedores en programas de fortalecimiento de capacidades

Additionally, the company drove capacity-building programs for this group, reaching 289 

companies during 2025.

• Supplier coverage and progress in capacity-building programs



Number of unique significant suppliers

21



Classification by sector

See page 64

Sustainability Report 2025
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https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/04/Sustainability-Report-2025.pdf


Unimaq
Carmen Aguilera

Vixora
Carol Aguilar

Fargoline
Dante Bullón
Raisa Huaccan

Soltrak
Jadhira Palomino

Orvisa
Julio Portugal

Ferrenergy
Rodolfo Casas

Ferreycorp
Carolina Navarro
María Antonieta Sertzen
Lucia Lama
Laura Gonzales
Juan Medina

Ferreyros Compras, 
Transportes y otras 
áreas : 36 responsables

Forbis
Leiter Flores

Total_ 51 miembros

Training for company buyers and/or internal stakeholders on 

their roles in supplier ESG programs.

Circulo de Proveedores

See page 66

Sustainability Report 2025
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https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/04/Sustainability-Report-2025.pdf


View: 

https://fcsaprdferreycorp01.blob.core.wind

ows.net/fcsaprdferreycorp01/2026/09/FCO

-GCFI-FIN-PGR-008-SUPPLIER-

SUPPORT-PROGRAM.pdf
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https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/09/FCO-GCFI-FIN-PGR-008-SUPPLIER-SUPPORT-PROGRAM.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/09/FCO-GCFI-FIN-PGR-008-SUPPLIER-SUPPORT-PROGRAM.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/09/FCO-GCFI-FIN-PGR-008-SUPPLIER-SUPPORT-PROGRAM.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/09/FCO-GCFI-FIN-PGR-008-SUPPLIER-SUPPORT-PROGRAM.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/09/FCO-GCFI-FIN-PGR-008-SUPPLIER-SUPPORT-PROGRAM.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/09/FCO-GCFI-FIN-PGR-008-SUPPLIER-SUPPORT-PROGRAM.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/09/FCO-GCFI-FIN-PGR-008-SUPPLIER-SUPPORT-PROGRAM.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/09/FCO-GCFI-FIN-PGR-008-SUPPLIER-SUPPORT-PROGRAM.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/09/FCO-GCFI-FIN-PGR-008-SUPPLIER-SUPPORT-PROGRAM.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/09/FCO-GCFI-FIN-PGR-008-SUPPLIER-SUPPORT-PROGRAM.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/09/FCO-GCFI-FIN-PGR-008-SUPPLIER-SUPPORT-PROGRAM.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/09/FCO-GCFI-FIN-PGR-008-SUPPLIER-SUPPORT-PROGRAM.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/09/FCO-GCFI-FIN-PGR-008-SUPPLIER-SUPPORT-PROGRAM.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/09/FCO-GCFI-FIN-PGR-008-SUPPLIER-SUPPORT-PROGRAM.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/09/FCO-GCFI-FIN-PGR-008-SUPPLIER-SUPPORT-PROGRAM.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/09/FCO-GCFI-FIN-PGR-008-SUPPLIER-SUPPORT-PROGRAM.pdf


ESG TRACK tool

ESG Track tool for MSMEs: a questionnaire that 

allows suppliers to measure their level of maturity 

regarding sustainability.
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Supplier ESG Performance Scorecard

Supplier access to ESG indicators benchmarked against peers
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2025 AWARDS AND RECOGNITIONS

Ferreycorp won first place in the Ministry of Labor’s contest 

in Category 9: “Promotion of value chain formalization and 

support for entrepreneurship.”

Ferreycorp and its companies, Ferreyros S.A. and Unimaq, were 

recognized by the organization Es Hoy, which highlights organizations that 

promote the development and strengthening of micro and small enterprises 

(MSEs) in the country.



• Corporación Hodelpe SAC, a company contracted to 

evaluate suppliers, conducts supplier evaluations and pre-

qualifications for Ferreycorp as an independent third 

party, following a defined and objective methodology 

based on environmental, social, and governance criteria, 

as applicable.
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PROPUESTA DE VALOR - 2026

GRUPO FERREYCORP
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HODELPE S.A.C. CORPORATION

It is a Peruvian Supplier Homologation Company with 20 years of sector experience, and hasthe

following Certifications:

1. ISO 9001:2015 Quality Management System for the service of

supplier homologation (Certified by an independent

third party (ITICGROUP))

2. ISO 14001:2015 Environment Management System.

3. ISO 45001:2018 Occupational Health and Safety Management System

4. ISO 37001:2016 Anti-Bribery Management System

5. WORLDCOB-CSR:2011.3/ABC. Corporate Social Responsibility

6.WORLDCOB TRUST SEAL Corporate Trust Seal

7.PERU SOSTENIBLE Sustainability Distinctive Award

8. MINISTERIO DEL AMBIENTE Fisrt Carbon Footprint Measurement Management

✓ All mentioned certifications have been audited by an independent third party.

✓ What is certified is the assessment of Corporate Profiles (Euivalent to supplier homologation), these

certifications require us to work with international standards.

✓ The mentioned certifications are the authorized ones in Peru for homologation processes. The ISO 17021 is

not aligned for certifying homologation companies.

On-site supplier 

assessments 

conducted by an 

independent, 

accredited auditing 

body (third-party 
assessment)
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Summary of approved and in-process statuses as of year-end 2025.
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