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5.3 Gestion Ambiental

La gestidn ambiental es un compromiso de Ferreycorp y sus subsidiarias, en linea con
uno de sus pilares fundamentales: la sostenibilidad. La corporacion cuenta con una
Politica Corporativa de Medio Ambiente, que sienta las bases de la estrategia ambiental
y de normas especificas en este ambito, enfocadas en mitigar los impactos negatives y
en generar impactos positives, tanto en sus operaciones como en su cadena de valor.

La esftrategia ambiental corporativa orienta sus esfuerzos en cuatro ejes de accion: i)
atencion del cambio climético, uso de energla y generacion de emisiones; i) uso de
agua y efluentes; iii) generacion de residuos y materiales; y iv) ciclo de vida del producto.
En este marco, Femreycorp ha establecido objetivos de mediano plazo (afio 2030),
sustentados en un modelo estadislico, para sus empresas en el Perl y Chile:

Reducir en 15% la huella de carbono
en las categorias 1y 2 respecio

Reducir en 15% el consumo de agua
respecto del afio 2023.

del afio 2023.
Reducir en 15% el consumo de
energia adquirida respecto del Sostenibilidad del producto
afio 2023.

Prevenir la generacion de 10,000

foneladas de residucs de metal desde
Residuos y materiales 2023 hasta 2030, a traves del
programa de reconstruccion certificada
Reducir la proporcién de residuos y overhaul_

generados en las sedes, que van a
rellenc, a 45% para el afio 2030.

Exceder en 10% la meta anual de
valorizacidn de Neumaticos Fuera de
Uso (NFU), establecida por ley.

En 2024 se desarrolld un Plan de Descarbonizacidn corporative, que contempld
proyectos medioambientales con objetivos de reduccidn de la huella, aprobados por el
Directorio, para las categorias 1 y 2. En linea con este plan, durante 2025 se avanzd
con el desarrollo de la estrategia de descarbonizacion, priorizando medidas de
reduccién de la huella de carbono (categorias 1, 2, 3 y 4), segdn la factibilidad y el
impacto de los proyectos.

Asimismo, cada afio Ferreycorp determina y aprueba metas de corto plazo, alineadas
con los objetivos estratégicos de mediano plazo.

Alo large del 2025, mas de 65 proyectos medioambientales fueron implementados en
Ferreyeorp, Ferreyros, Unimaq, Sollrak, Orvisa, Fargoline, Trex Chile, Gentrac, Cogesa
y Motored, entre olros, para reducir el consumo de agua, energia y la huella de carbono,
asi como para mejorar la gestion de residuos.

Respecto de la gestion de los riesgos relacionados con el clima, Ferreycorp identificd
los riesgos fisicos y de transicion mas relevantes para sus operaciones en el Per, bajo
dos escenarios climalicos (RCP 8.5 y NZE 2050) y tres horizontes temporales (2030,
2040 y 2050). Asimismo, en 2025 publict la segunda divulgacion alineada con las
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Environmental objetives published in the
Annual Report approved by the General
Meeting of Shareholders.

Translated version

Climate, Energy, and Emissions

¢ Reduce carbon footprint in
Categories 1 and 2 by 15%
compared to 2023.

* Reduce purchased energy
consumption by 15% compared
to 2023.

Waste and Materials

Reduce the proportion of waste
generated at sites sent to landfills
to 45% by 2030.

Water and Effluents

Reduce water consumption by 15%
compared to 2023.

Product Sustainability

Prevent the generation of 10,000

tons of metal waste from 2023 to

2030, through the certified rebuild
and overhaul program.

Exceed by 10% the annual target for
the recovery/valuation of End-of-Life
Tires (ELT), established by law.
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https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/03/Memoria-Ferreycorp-2025-1.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/03/Memoria-Ferreycorp-2025-1.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/03/Memoria-Ferreycorp-2025-1.pdf

Approval of the 2025 Annual Report by the General Meeting of Shareholders

H Estrategia de Descarbonizacién hacia el 2030 H Agenda de Junta General 0b|igat0ria Anual de ACCionistas

1. Examen y aprobacién de la memoria 2025 que incluye el analisis y discusion de los
" 6 estados financieros, asi como el informe del programa de sostenibilidad.

2. Distribucion de utilidades.

3.Nombramiento de los auditores externos para el ejercicio 2026.

Huella de Carbono Gestion Hidrica
4. Eleccidn de Directorio para el periodo 2026 — 2029.
Meta de reduccion del 15% Certificado Azul y meta 5. Delegacion de facultades para suscribir documentos publicos y/o privados respect
il e Ty s de los acuerdos adoptados por la presente junta de accionistas.
para el 2030 consumo de agua del

15% al 2030

Translated version:

* The company's annual report, along with its

N

~ separate and consolidated audited
+erreycorp JUNTOS CREAMOS DESARWDLLO Ferreycorp — financial statements for the year 2025, NTOS CREAMOS DESARROLLO
Translated version: " Translated version: have I.oeen. gpproved, as well as the
* Commitment: Carbon footprint reduction in « Water Management: sustainability report and program.
15% in subsidiaries allocated in Pert and Chile 15% Water Consumption Reduction
* Target: Carbon footprintreductionin Target by 2030
categories 1and 2 N
L ) Presentation for the 2026 Obligatory
\ Jk Annual General Meeting of Shareholders
\ Presentation for the 2026 Obligatory Annual
(< General Meeting of Shareholders Page 27

Page 86

*erreycorp JUNTOS CREAMOS DESARROLLO


https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2025/03/Presentacion-JGA-2025-22.03-FINAL.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/03/Presentacion-JGA-2026-completa-25.03.26-Final.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/03/Presentacion-JGA-2026-completa-25.03.26-Final.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2025/03/Presentacion-JGA-2025-22.03-FINAL.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/03/Presentacion-JGA-2026-completa-25.03.26-Final.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/03/Presentacion-JGA-2026-completa-25.03.26-Final.pdf

Carbon Footprint reduction
commitment and
Decarbonization Plan
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Decarbonization Plan

Ferreycorp has developed a decarbonization plan, based on:

= Statistical models to estimate the behavior of environmental indicators using financial data

projected to 2030.

= Carbon footprint reduction measures proposed.

= Adigital tool that uses real data from all the company's facilities to estimate the actual carbon
footprint reduction for each proposed project, broken down by site and over time. This allows
us to simulate and choose the most material projects.

= The carbon footprint reduction goal to achieve in 2030 if we execute all the projects proposed.

* This decarbonization plan can increase our ambition according to the available technology in the
countries where we operate.
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Portfolio of measures
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Digital tool to estimate the carbon footprint reduction

Reduccién con medida (GJ)

Cédigo = Empresa = Sede = nﬁ;ﬁ'::‘:? T :‘zuzs :‘zuza :‘zuz: :‘zuza :‘zuzg :‘zuau =

FAR-S01  Fargoline  Arequipa si ~ | 000 0.00 21.68 4336 4336 4336 4336 0.00 0.00 1.55 3.10 3.10 3.10 310
FAR-S02  Fargoline  Callao si - | 000 8844 30955 61911 79599 79599 79599 0.00 5.75 2012 4025 51.75 51.75 51.75
FAR-S02  Fargoline  Callao si « | 000 000 51581| 154742| 300483 515806 6,189.67 0.00 0.00 3690 11071 22142 369.04 44284
FRR-S01  Fereyros  Arequipa si -~ | 000 0.00 12.44 24.89 24.89 24.89 24.89 0.00 0.00 0.81 162 162 162 162
FRR-S01  Fereyros  Arequipa si « | 000 30.63 91.88 12250 122.50| 122.50| 122.50 0.00 219 6.57 8.76 8.76 8.76 8.76
FRR-S03  Fereyros  Cajamarca si - | 000 0.00 26.90 53.79 53.79 53.79 53.79 0.00 0.00 176 152 152 152 352
FRR-S03  Ferreyros  Cajamarca si « | 000 0.00 0.00 18.29 36.58 36.58 36.58 0.00 0.00 0.00 119 238 238 238
FRR-S04  Fereyros  CDR h s = 12502 56670 56670 56670 56670 56670, 566.70 27.63 36.84 36.84 36.84 36.84 36.84 36.84
FRR-S04  Ferreyros  CDR si « | 000 0.00 8096 16191 16191 16191 16191 0.00 0.00 5.26 10.53 10.53 10.53 1053
FRR-MO3  Ferreyros  Cerro Verde si - | 000 0.00 0.00 000 10299 20598 20598 0.00 0.00 0.00 0.00 737 14.74 1474
FRR-MO5  Ferreyros  Cuajone si « | 000 0.00 0.00 0.00 000 14321 28641 0.00 0.00 0.00 0.00 0.00 10.25 20.49
FRR-507  Fereyros  Cusco si - | 000 0.00 6.92 13.84 13.84 13.84 13.84 0.00 0.00 0.45 0.91 0.91 0.91 0.91
FRR-S07  Ferreyros  Cusco si « | 000 0.00 11.93 23.85 23.85 23.85 23.85 0.00 0.00 0.85 17 17 17 171
FRR-S09  Fereyros  Gambetia s - 27 29.61 29.61 29.61 29.61 29.61 29.61 144 192 192 192 192 192 192
FRR-S10  Fereyros  Huancayo si « | 000 0.00 732 14.64 14.64 14.64 14.64 0.00 0.00 0.52 1.05 1.05 1.05 1.05
FRR-513  Fereyros  Industrial Si = 5277 33702 33702 33702 33702 33702 337.02 16.43 2191 2191 2191 2191 2191 21.91
FRR-S13  Fereyros  Industrial Si w000 33702 67404 67404 67404 67404  674.04 0.00 21.91 4382 4382 4382 4382 4382
FRR-S15  Fereyros  LaJoya Si =~ 4024 15425 16095 16095 16095  160.95  160.95 262 10.03 10.46 10.46 10.46 10.46 10.46
FRR-S15 Ferreyros  LaJoya si « | 000 000 23619 59047 70857 70857  708.57 0.00 0.00 16.90 4295 50.69 50.69 50.60
FRR-MO8  Ferreyros  Marcobre si - | 000 0.00 0.00 0.00 1818 36.37 36.37 0.00 0.00 0.00 0.00 130 2.60 260
FRR-MOG6  Ferreyros  Perumin Ensamble si « | 000 0.00 0.00 874 17.48 17.48 17.48 0.00 0.00 0.00 0.57 114 114 1.14
FRR-S18  Fereyros  Piura si - | 000 0.00 619 12.39 12.39 12.39 12.39 0.00 0.00 041 0.81 0.81 0.81 0.81
FRR-S20  Ferreyros  Rentafer h Si w4635 61.79 61.79 9260 12359 12359 123.59 332 442 442 6.63 8.84 8.84 8.54
FRR-M11  Fereyros  Toquepala si - | 000 0.00 0.00 0.00 6774 20321, 27095 0.00 0.00 0.00 0.00 485 14.54 19.39
CoD Kd19 Crrrmuerae Taramacrha oy - nnn nnn nnn nnn AG 15 0a 21 0a 21 nnn nnn nnn nnn 3 AR & on & on

+

~
w

3 [C] Equipos moviles ~ g Montacargas_Info base ~  [E] Luminarias LED ~ 2 [C] Unidades vehiculares ~ g Vehiculos Y330f94:
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Reduction targets by 2030
(Peru and Trex in Chile)
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Reduction targets by 2030 (Peru and Trex in Chile)

Tabla No. 01: Medium-term 2030 environmental objectives for Peru and Trex in Chile

AXxis

Climate, energy
and emissions

approved by the General Shareholders' Meeting

Objective by 2030

Reduce carbon footprint in categories 1 and 2 by 15% compared to 2023

Reduce purchased energy consumption by 15% compared to 2023

Sustainability

Wat d
areran Reduce water consumption by 15% compared to 2023
effluents
Waste and Reduce the proportion of waste generated at our own sites that goes to landfill to 45% by
materials 2030
Prevent the generation of 10,000 tons of metal waste from 2023 to 2030 through the certified
Product

rebuild and overhaul program.

Exceed by 10% the annual end-of-life tire (ELT) recovery target established by law.

“erreycorp

N Sustainability
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https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2025/07/REPORTE-DE-SOSTENIBILIDAD-VERSION-FINAL-31.07.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf
https://fcsaprdferreycorp01.blob.core.windows.net/fcsaprdferreycorp01/2026/05/Sustainability-Report-2025.pdf

Carbon footprint reduction targets (Categories/Scopes 1 and 2) by 2030

Ferreycorp Corporation: Peru and Trex in Chile (66 sites)

12000

9013.9 Our objective is to reduce
8812 8610 the carbon footprint
8408 8207 8005 (Categories/scopes 1 and 2)
by 15% compared to the
2023 baseline year.

10000

8000

6000

1 2.14% d 15% by
4000 annual 2030
2000 "
| CO:
2023 2024 2025 2026 2027 2028 2029 2030
mmm Actual (Peru + Trex in Chile) tCO2e == Target (Peru + Trex in Chile) tCO2e

These objectives and targets have been approved by the General Meeting of Shareholders.
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Carbon footprint reduction targets (Category/Scope 1) by 2030

Ferreycorp Corporation: Peru and Trex in Chile (66 sites)

8000
6066.1

7000

5939 ca12 Our objective is to reduce the
5685 5558 5431 carbon footprint
(Category/scope 1) by
14.08% compared to the 2023
baseline year.

6000

5000
4000

3000

12.01% 1 14.08%
annual by 2030

2000

1000

2023 2024 2025 2026 2027 2028 2029 2030 c O 2

B Actual (Peru + Trex en Chile) TCO2e —Target (Peru + Trex en Chile) TCO2e

These objectives and targets have been approved by the General Meeting of Shareholders.
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Carbon footprint reduction targets (Category/Scope 2) by 2030

Corporacion Ferreycorp: Peru and Trex en Chile (66 sedes)

3500
3097 3022 2947.79
3000 = 2798 2724 2649
2574 Our objective is to reduce the
2500 carbon footprint
(Category/scope 2) by
2000 16.88% compared to the 2023
1500 baseline year.
12.41% 1 16.88%
1000 annual by 2030
4
: CO:
2023 2024 2025 2026 2027 2028 2029 2030
I Actual (Peru + Trex en Chile) TCO2e —Target (Peru + Trex en Chile) TCO2e

These objectives and targets have been approved by the General Meeting of Shareholders.
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Water consumption reduction targets by 2030

Ferreycorp Corporation: Peru and Trex in Chile (45 sites)

160000
132397 129491
140000 126656
123820
120985
120000 112478
100000
80000
1 2.14% J 15% by
60000 annual 2030
40000
20000
0
2023 2024 2025 2026 2027 2028 2029 2030
I Actual (Perd + Trex en Chile) m3 —=Target (Peru + Trex en Chile) m3

These objectives and targets have been approved by the General Meeting of Shareholders.

“erreycorp

Our objective is to reduce
water consumption by 15%
(m3) compared to the 2023

baseline year.

2

The data is aligned with the
GRI 303 — 3 (2018)
methodology.

JUNTOS CREAMOS DESARROLLO
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Water consumption reduction targets by 2030
Consumption = Withdrawal - Discharge

Ferreycorp Corporation: Peru and Trex in Chile (45 sites)

30000

26465 25898 25331
24764
24197
23630
25000 23063 22496
20000
15000
10000 1 2.14% J 15% by
annual 2030
5000
0
2023 2024 2025 2026 2027 2028 2029 2030

mmm Actual (Peru + Trex en Chile) m3 —Target (Perd + Trex en Chile) m3

These objectives and targets have been approved by the General Meeting of Shareholders.

“erreycorp

Our objective is to reduce
water consumption by 15%
(m?®) compared to the 2023

baseline year.

2

This objective refers to net
water consumption, defined
as (withdrawal - discharge).
The adjustment was made in
comparison to previous years
due to the GRI 303-5 (2018)
standard.

JUNTOS CREAMOS DESARROLLO

14



Purchased energy consumption reduction targets (GJ) by 2030

Ferreycorp Corporation: Peru and Trex in Chile (66 sites)

180000 134288
160000 e
140300 137294 Our objective is to reduce
140000 131281
128275 125268 459962 116255 purchgsed eneggy
120000 consumption by 15% (GJ)
compared to the 2023
100000 -
3 2.14% 1 15% by baseline year.
80000 annual 2030
60000
40000
20000
0
2023 2024 2025 2026 2027 2028 2029 2030
Actual (Peru + Trex en Chile) GJ —Target (Peru + Trex en Chile) GJ

These objectives and targets have been approved by the General Meeting of Shareholders.
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Proportion of waste sent to landfill reduction targets by 2030

Ferreycorp Corporation: Peru and Trex in Chile (46 sites)

100%
90%

Our objective is to reduce the

proportion of waste generated

at our own sites that is sent to
landfill to 45% by 2030.

80%

44.91%
48.10%
58.83%

70%

60% 55.09% 53.65% 52.21% 50.77% 49.32%

50% i 47.88%  46.44%  45.00%

20% This represents a 10.09%

reduction compared to the
2023 baseline year.

30%

55.09%
51.90%

20%
10%
0%

2023 2024 2025 2026 2027 2028 2029 2030

mm Actual - % waste recyclqd (Peru + Trex in Chije}

mmm  Actual - % waste disposed (Peru + Trex in Chile)
= | arget (% Disposal)

These objectives and targets have been approved by the General Meeting of Shareholders.

*erreycorp JUNTOS CREAMOS DESARROLLO
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Reduction Targets by 2030
including Central America
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Carbon footprint reduction targets (Categories/Scopes 1 and 2) by 2030

Ferreycorp Corporation: Peru, Trex in Chile, and Central America (82 sites)

14000
12000

10000
8812 8610 8408

8207 8005

8000
2.14% 0
6000 \ 0 1 15% by
annual 2030

4000
2000
0

2023 2024 2025 2026 2027 2028 2029 2030

BN Actual (Peru + Trex in Chile) tCO2e

B Actual (Central America) tCO2e
— Target (Peru + Trex in Chile) tCO2e

Our objective is to reduce the carbon footprint
(Categories/Scopes 1 and 2) by 15%, with 2023
as the baseline year. This applies to the
companies in Peru and Trex in Chile.

In 2024, for the first time, the carbon footprint
(Categories/Scopes 1 and 2) of Central America
was measured. Therefore, its results are
presented in the chart along with the actual
emissions from Peru and Chile for that same
year. The Central America footprint is shown in
gray, while the footprint for Peru and Trex in
Chile is shown in green.

The total categories/scopes 1 and 2 emissions

for Central America, Peru, and Chile combined
amounted to 11999 tCO,e in 2025.

®
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Carbon footprint reduction targets (Category/Scope 1) by 2030

Ferreycorp Corporation: Peru, Trex in Chile, and Central America (82 sites)

10000

5685 Our objective is to reduce the carbon footprint

9000 8042 (Category/Scope 1) by 14.08%, with 2023 as

the baseline year. This applies to the companies

8000 ; . )
in Peru and Trex in Chile.

7000 6320
6066.1

5939 5812 In 2024, for the first time, the carbon footprint
(Category/Scope 1) of Central America was
measured. Therefore, its results are presented
in the chart along with the actual emissions from
12.01% Peru and Chile for that same year. The Central
’ J 14.08% America footprint is shown in gray, while the
al 2030 footprint for Peru and Trex in Chile is shown in

green.

6000 5685 5558 5431

5000
4000
3000 anual
2000

1000 The total category/scope 1 emissions for

Central America, Peru, and Chile combined
2023 2024 2025 2026 2027 2028 2029 2030 amounted to 8682 tCO.e in 2025.

B Actual (Peru + Trex in Chile) tCO2e
mmm Actual (Central America) tCO2e ‘
— Target (Peru + Trex in Chile) tCO2e

*erreycorp JUNTOS CREAMOS DESARROLLO



Carbon footprint reduction targets (Category/Scope 2) by 2030

Ferreycorp Corporation: Peru, Trex in Chile, and Central America (82 sites)

3500
3097

3317.8
3022 PEVAVAL 2947.79 2873

3000
2500
2000
1500
1000

500

2023

“erreycorp

2024

2798
2724 2649 9574
V2.41% 1 16.88%
annual by 2030
2025 2026 2027 2028 2029 2030

mmm Actual (Peru + Trex in Chile) tCO2e

mmm Actual (Central America) tCO2e

— Target (Peru + Trex in Chile) tCO2e

Our objective is to reduce the carbon footprint
(Category/Scope 2) by 16.88%, with 2023 as
the baseline year. This applies to the companies
in Peru and Trex in Chile.

In 2024, for the first time, the carbon footprint
(Category/Scope 2) of Central America was
measured. Therefore, its results are presented
in the chart along with the actual emissions from
Peru and Chile for that same year. The Central
America footprint is shown in gray, while the
footprint for Peru and Trex in Chile is shown in
green.

The total Category/Scope 2 emissions for
Central America, Peru, and Chile combined
amounted to 3317.8 tCO.e (2025).

L\
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Carbon footprint reduction targets (Categories/Scopes 1 and 2)

Considering the 66 sites (Peru + Trex in Chile) measured in 2023, the following annual reduction targets have been established
for category/scope 1, category/scope 2, and the combined total (categories/scopes 1 + 2).

Carbon Footprint

9417 9216 9014 8813 8610 8408 8207 8005
66 sites —
Peru and 6320 6193 6066 5939 5812 5685 5558 5431
Trex in Chile
3097 3022 2948 2873 2798 2724 2649 2574

- 1804.1 1655.7

New:

16 Sites in . 15242 1418.0
Central

America* - 279.9 237.7

*Includes the sites of Gentrac in Guatemala, Cogesa in El Salvador, and Transpesa in El Salvador.

In the case of the 16 sites in Central America, since 2024 is their first year of measurement, their total footprint is being considered.

*erreycorp JUNTOS CREAMOS DESARROLLO 21



Reduction target for 66 sites (2023) + new: 16 sites (2024)

66 sites in Peru and Trex in Chile New: 16 Sites in Central America

An annual reduction of 2.14% is applied to the 2023 Since this is the first year of measurements, the carbon
baseline. footprint of these sites is added to the target.
Carbon footprint of 66 sites (Peru Carbon footprint of 16 sites in Target 2025
and Trex in Chile) Central America - 2025 (82 sites)

Carbon Footprint

. Target
Carbon Footprint Carbon Footprint Target — tCO2 e 2025
tCO2 e 2025 tCO2e 2025 —

10669.6

9014 1655.7
6066 R 7484.1
2948 237.7 3185.5

*erreycorp JUNTOS CREAMOS DESARROLLO 22



Purchased energy consumption reduction targets (GJ) by 2030

Ferreycorp Corporation: Peru, Trex in Chile, and Central America (82 sites)

200000

189826
180000 172942 @
160000 26737
140300 137294 134288
131281
140000 128275 125268
122262 119255
120000
100000 -
(3]
0
80000 = S ©
3 g & V2.14% 1 15% al
60000 3 =
anual 2030
40000
20000
0
2023 2024 2025 2026 2027 2028 2029 2030

Actual (Peru + Trex in Chile) GJ
mmm  Actual (Central America) GJ

= Target (Peru + Trex in Chile) GJ

Our objective is to reduce purchased energy
consumption (GJ) by 15%, with 2023 as the
baseline year. This applies to the companies in
Peru and Trex in Chile.

In 2024, for the first time, the purchased energy
consumption of Central America was measured.
Therefore, its results are presented in the chart
along with the actual consumption from Peru and
Chile for that same year. The Central America
consumption is shown in gray, while the
consumption for Peru and Trex in Chile is shown
in yellow.

The total consumption for Central America, Peru,

and Chile combined amounted to
189826 GJ in 2025.

4
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Reduction Target — Purchased Energy (GJ)

Considering the 66 sites (Peru + Trex in Chile) measured in 2023, the following annual reduction targets have been established
for purchased energy consumption (GJ).

Purchased

Sites 2023 2024 2025 2026 2027 2028 2029 2030
Energy
66 sites —
. . GJ 140300 137294 134288 131281 128275 125268 122262 119255
Peru and Trex in Chile
New:
16 Sites in Central GJ - 26737 23695

America*

*Includes the sites of Gentrac in Guatemala, Cogesa in El Salvador, and Transpesa in El Salvador.

In the case of the 16 sites in Central America, since it is their first year of measurement, their total purchased energy consumption
(GJ) is being considered.

*erreycorp JUNTOS CREAMOS DESARROLLO
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Purchased energy consumption reduction targets (GJ) by 2030

66 sites in Peru and Trex in Chile New: 16 Sites in Central America
An annual reduction of 2.14% is applied to the 2023 Since this is the first year of measurements, the purchased
baseline. energy consumption of these sites is added to the target.
Purchased energy consumption of Purchased energy Target 2025
66 sites (Peru and Trex in Chile) consumption of 16 sites in (82 sites)
Central America - 2025
Purchased Target
Target 202
Purchased energy :;gg Purchased energy Tgorf;’:t energy 025
GJ 157983
GJ 134288 GJ 23695

*erreycorp JUNTOS CREAMOS DESARROLLO
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Water consumption reduction targets by 2030

Ferreycorp Corporation: Peru, Trex in Chile, and Central America (62 sites)

Our objective is to reduce water consumption
(m?3) by 15%, with 2023 as the baseline year.

250000 This applies to the companies in Peru and
Trex in Chile.
200000 syl In 2024, for the first time, water consumption
168149 in Central America was measured. Therefore,

its results are presented in the chart along

with the actual consumption from Peru and
118149 115314 112478 Chile for that same year. The Central America
consumption is shown in gray, while the
consumption for Peru and Trex in Chile is
1 2.14% 4 15% by shown in blue.

annual 2030

150000
132327 129491 123820 120985

126656

100000

50000 The total consumption for Central America,

Peru, and Chile combined amounted to
168149 m3in 2025.

2023 2024 2025 2026 2027 2028 2029 2030 0

mmm  Actual (Peru + Trex in Chile) m3 %&
Actual (Central America) m3
— Target (Peru + Trex in Chile) m3
The data is aligned with the GRI 303 — 3

(2018) methodology.
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Water consumption reduction targets by 2030

Considering the 46 sites (Peru and Trex in Chile) measured in 2023, the following annual reduction targets have been established for
water consumption (m?3).

consumption

46 sites —

. . m3 132327 129491 126656 123820 120985 118149 115314 112478
Peru + Trex in Chile
New:
16 Sites in Central m3 - 54109 32377

America*

*Includes the sites of Gentrac in Guatemala, Cogesa in El Salvador, and Transpesa in El Salvador.

In the case of the 16 sites in Central America, since it is their first year of measurement, their total water consumption (m?) is being
considered.
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Water consumption reduction targets by 2030

46 sites in Peru + Trex in Chile New: 16 Sites in Central America

An annual reduction of 2.14% is applied to the 2023 Since this is the first year of measurements, the water
baseline. consumption of these sites is added to the target.
Water consumption of 46 sites Water consumption of 16 sites Target 2025
(Peru and Trex in Chile) in Central America - 2025 (62 sites)
—
Water Target + Water Target [ Water Target
consumption 2025 consumption 2025 consumption 2025

126656 32377 m3 159033
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Water consumption reduction targets by 2030

Consumption = Withdrawal - Discharge

Ferreycorp Corporation: Peru, Trex in Chile, and Central America (62 sites)

45000
40000 38887.9

35000 33629

30000

25000 Ja 25331 24764 24197 23630 23063 22496
20000
15000 ¢a2r; :I::A) 1 15% al
10000 2030
5000
0
2023 2024 2025 2026 2027 2028 2029 2030

mm  Actual (Peru+ Trexin Chile) m3

Actual (Central America) m3

= Target (Peru + Trex in Chile) m3

Our objective is to reduce water consumption
(m?3) by 15%, with 2023 as the baseline year.
This applies to the companies in Peru and
Trex in Chile.

In 2024, for the first time, water consumption
in Central America was measured. Therefore,
its results are presented in the chart along with
the actual consumption from Peru and Chile
for that same year. The Central America
consumption is shown in gray, while the
consumption for Peru and Trex in Chile is
shown in blue.

The total consumption for Central America,
Peru, and Chile combined amounted to 33629
m?3in 2025.

This objective refers to net water consumption,
defined as (withdrawal - discharge). The

adjustment was made in comparison to previous
years due to the GRI 303-5 (2018) standard.

“erreycorp
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Water consumption reduction targets by 2030
Consumption = Withdrawal - Discharge

Considering the 46 sites (Peru and Trex in Chile) measured in 2023, the following annual reduction targets have been
established for water consumption (m?).

consumption
46 sites -
26465 25898 25331 24764 24197 23630 23063 22496
Peru + Trex in Chile

New:
16 Sites in Central m3 - 10822 6475
America*

*Includes the sites of Gentrac in Guatemala, Cogesa in El Salvador, and Transpesa in El Salvador.

In the case of the 16 sites in Central America, since it is their first year of measurement, their total water consumption (m?) is being
considered.
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Water consumption reduction targets by 2030
Consumption = Withdrawal - Discharge

46 sites in Peru and Trex in Chile New: 16 Sites in Central America

An annual reduction of 2.14% is applied to the 2023 Since this is the first year of measurements, the water
baseline. consumption of these sites is added to the target.

Water consumption of 16 sites

Water consumption of 46 sites
P in Central America - 2025 Target 2025
(Peru and Trex in Chile) (62 sites)
Water Target + Water Target Water Target
consumption 2025 consumption 2025 consumption 2025

25331 6475 31806
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Proportion of waste sent to landfill reduction targets by 2030

Ferreycorp Corporation: Peru, Trex in Chile, and Central America (82 sites)

100%
Our objective is to
90% .
- reduce the proportion of
80% 5 waste generated at our
20% 3 own sites that is sent to
landfill to 45% by 2030.
60% 55.09% 53.65%
50.77%
49.32%
50% 47-88% 46.44% 45.00%
40%
30%
N
N
20% -
s
<
10%
0%
2023 2024 2025 2026 2027 2028 2029 2030
B Actual - % waste recycled (Peru + Trex in chile) [N Actual - % waste recycled (Central America) BN Actual - % waste recycled (Peru, Trex in chile and Central America)
B Actual - % waste disposed (Peru + Trex in chile) [ Actual - % waste disposed (Central America) BN Actual - % waste disposed (Peru, Trex in chile and Central America)

=== Target (Peru + Trex in Chile) % waste disposed
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Proportion of waste sent to landfill reduction targets by 2030

Ferreycorp Corporation: Peru, Trex in Chile, and Central America (82 sites)

Carbon Footprint

66 sites — % waste disposed 55.09% 53.65% 52.21% 50.77%  49.32% 47.88% 46.44% 45.00%
Peru and
Trex in Chile % waste recycled 44 .91% 46.35% 47.79% 49.23% 50.68% 52.12% 53.56% 55.00%
New: o .
o waste disposed - - 39.6%
16 Sites in ° - °
Sl % waste recycled - - 60.4%

America*
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« Corporate policy on incentives
for employees based on the
achievement of objectives
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Corporate policy on productivity and performance bonuses

for employees

NORMATIVA GENERAL PARA OTORGAR BONOS DE
PRODUCTIVIDAD Y DESEMPENO A FUNCIONARIOS DE
FERREYCORP

1. Obijetivo

La presents noma tiene como objetivo establecer los lineamientos, alcances, y criterios
para otorgar bonos o bonificaciones a fin de incentivar la productividad y desempefio que
FERREYCORP entregara a sus funcionarios definidos en la presente norma, considerando
los criterios que se establecen de la misma, teniendo en cuenta para su otorgamiento el
monto de ingresos netos yio utilidades contables o financieras de la empresa y que logren
(generar como consecuencia de la venta de productos, servicios post venta, por su gestion
de cobranzas, recupero de deudas o por su contribucidn, entre ofros al cumplimiento de
los objetivos establecidos de la empresa.

2. Alcance

La presente Morma es aplicable al Gerente General , Gerentes Corporativos, Gerentes, v
Subgerentes con vinculo laboral vigente con la empresa, en adelante se les denominara
Funcionarios.

3. Consideraciones Generales

31. Con el objetivo de alinear la gestion de los  Funcionarios
hacia el logro de los objetivos estratégicos de la empresa en la cual ejercen
funciones se otorgara un incentivo por el cumplimiento de sus objetivos en la gestion
de su gerencia o drea o unidad |a cual se denominara “Bono de Productividad”™.

32 Lanaturaleza de este bono es de seruna suma complementana a la remuneracion
ordinaria con caracter vanable condicionada al cumplimiento de los ohjetivos, y asu
evaluacion de desempefio.

33 El importe del Bono de Productividad en referencia se determinara tomando en
cuenta la evaluacidn de desempefio que se haga de cada Funcionario y al logro de
los objetivos del afio anterior, de conformidad con &l modelo y la metodologia para
la evaluacion de desempefio establecida por Fermeycorp v cuenta con el soporte de
una hemramienta tecnologica que contempla Objetivos, Competencias v porcentajes
de cumplimiento que alineadas con los objetivos de Femeycorp. El periodo a evaluar
s afo calendario, de enero a diciembre.

34 El Gerente General en coordinacion con las Gerencias de Femeycorp define los
ohjetivos vy las competencias de la emprasa, el peso de los mismos, gue sumados
deben dar 100% y que ambos configuran la nota final de desempefio. Los cuales
después son desarrollados por los Gerentes de cada linea de negocio y staff con
sus reportes para establecer los objetivos de cada drea v los individuales, alineados
con los de la empresa.

Translated version

This standard aims to establish the
guidelines, scope, and criteria for granting
bonuses or incentives to encourage the
productivity and performance of
Ferreycorp’s executives.

Translated version

The nature of this bonus is to be a variable
amount that complements the regular
salary, contingent upon the achievement of
objectives and a performance evaluation.

“erreycorp

Ferreycorp grants productivity
bonuses to its executives.
These bonuses are
conditional upon the
achievement of objectives
and performance evaluations.

In this context, several
corporate managers have
included climate change—
related objectives,
environmental project
implementation, and carbon
footprint reduction among
their annual objectives for
2025.
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- Climate-Related Objectives
and Targets of Senior
Management
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Sustainability Objectives and Targets of Corporate Management
Presentation by General Management to Employees

Translated version

u Sostenibilidad Objetivos 2026 ® All companies incorporate
sustainability as a management

/ style in ESG processes

® Promotion of the circular economy
Consideraciones. offering within the customer value
proposition
sostenibilidad como estilo de gestion en

nrocesos de ESG Environmental initiatives across

» Difusion de oferta de economia circular er suppliers and customers
nronuesta valor a clientes

¢ Iniciativas en medio ambiente, er

Juntos . proveedores, en clientes

creamos

desarrolio | + Participacion en mediciones y
evaluaciones

* Robustez de cultura de cumplimiento e
integridad

+ Difusion de mejores practicas, ser
referente

) ) Within the corporation’s strategic
Asegurar una gestion empresarial que —> | objectives, positive impact is
genera Impactos Positivos y hace lo correcto included.

Incrementar evaluacion > 70

+erreycorp
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Sample 2026 Objectives for Corporate Managers and General Managers

® Trex Chile: Conduct ISO 14001 environmental audit
Corporate Manager
Objetivo Iniciativas Estratégicas
» o & Ue Fee 'y
) y - En Trex Chile: Realizar auditoria de .wniias drusooeiis voo o ol |, ode. e
g S | G ! y medio ambiente 1ISO14001.
-s
>10
o
-1
13 -t e
Ratio 1: Energia A - . -
GJ/ MUS$ 100% | - = =
Definir metas de reduccion de Ratio 2:
\
:(r:zrsuir:o df;?:;i}g:?:::;gjos Cor:;r;g;\:ua - Definir metas e implementar plan de reduccion de consumo de agua, energia y de
gayeR ’ produccién de residuos para Unimagq, Orvisa, Trex LA y Soltrak manteniendo equilibrio
/ econémico vs reduccion de consumo de agua, de energia y residuos.
j =
\ ® Unimagq, Orvisa, Trex LA & Soltrak: Define targets
o 1 . ] H o
Sc?r:sﬁ?nuitif: E;:g?ts':gs;irm tion \ 4 and implement a plan to reduce water, energy, and
S gy RS ® Ratio1:E GJ / MUS$ waste generation, maintaining economic balance
and waste generation atio 1: Energy ( S$) tion reducti
® Ratio 2: Water consumption (m*/ MUSS$) VvS. consumption reduction
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Sample 2026 Objectives for Corporate Managers and General Managers

General Manager

SOSTENIBILIDAD Y RESPONSABILIDAD SOCIAL

Meta 2026 Proyeccién 2025 Meta 2025

Sostenibilidad

N\

o — ® Achieve consumption/sales intensity
Sustainability ratios (GJ/$M y m3/$M)

v
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Sample 2026 Objectives for Corporate Managers and General Managers

General Manager

OBJETIVOS 2026

Objetivos 2026

(7) Sostenibilidad | cumplir con meta Reduccion de desperdicios, ahorro de energia y agua

SOLTRAK +

KPIs / Metas 2026 Comentario

A 4

® Sustainability

“erreycorp

A 4

® Waste reduction, energy and water savings

JUNTOS CREAMOS DESARROLLO
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2026 Objectives of the Deputy Management of Corporate Services and Environment

Select up to 20 targets.

|E| Quantify the carbon footprint avoided by rebuilding a machine model through life cycle analysis (manufacturing, tr...

(| Position and promote the Eleva program

|E| Establish a program for Women Leaders (Empowering women in our suppliers)

|E| Obtain a score of at least 80 points in the suppliers dimension.

r
]
|E| Obtain a score for the DJ ambient dimension of at least 60 points ‘
v

|E| Achieve the measurement and auditing of the carbon footprint generated in 2025.

|E| Sign an agreement with an OXI related to the Environment.

|E| Define measures for the most relevant climate risks for the corporation, scope Peru.

|E| Define the financial impact of a climate risk in accordance with the requirements of NIF S2 and TCFD recommenda...

|z| Establish and implement a reduction plan to reduce the import footprint in two subsidiaries.

*erreycorp JUNTOS CREAMOS DESARROLLO

42



+erreycorp

......... SITECH +erre



	Diapositiva 1
	Diapositiva 2
	Diapositiva 3
	Diapositiva 4
	Diapositiva 5
	Diapositiva 6
	Diapositiva 7
	Diapositiva 8
	Diapositiva 9
	Diapositiva 10
	Diapositiva 11
	Diapositiva 12
	Diapositiva 13
	Diapositiva 14
	Diapositiva 15
	Diapositiva 16
	Diapositiva 17
	Diapositiva 18
	Diapositiva 19
	Diapositiva 20
	Diapositiva 21
	Diapositiva 22
	Diapositiva 23
	Diapositiva 24
	Diapositiva 25
	Diapositiva 26
	Diapositiva 27
	Diapositiva 28
	Diapositiva 29
	Diapositiva 30
	Diapositiva 31
	Diapositiva 32
	Diapositiva 33
	Diapositiva 34
	Diapositiva 35
	Diapositiva 36
	Diapositiva 37
	Diapositiva 38
	Diapositiva 39
	Diapositiva 40
	Diapositiva 41
	Diapositiva 42
	Diapositiva 43

