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Developing our suppliers is a pillar of the supplier strategy and a responsibility for
Ferreycorp; the aim is to improve their capabilities and performance, and in this way boost
their growth and strengthen their competencies.

Ferreycorp and its subsidiaries, through their logistics and purchasing areas, execute and
supervise action plans that guarantee working with companies that meet the standards
required in their supplier strategy, which is based on four pillars: i) Strategic alliances and
supplier management, ii) differentiated processes for different company sizes, iii) supplier
development, and iv) promotion of a sustainable supply chain.

The corporation has a Supplier Circle made up of buyers from the different Ferreycorp
companies, who share purchasing and supplier management practices to ensure that
attention is paid to this important stakeholder group throughout the corporation, within a
framework of compliance with due diligence and anti-corruption regulations.

1.0bjective:

The objective of this corporate norm is to improve the quality and efficiency of the purchasing
processes of Ferreycorp Corporation and its companies, strengthening the company's
relationship with suppliers and building solid and trusting relationships with this important
stakeholder group. In addition, the Sustainability of the company is ensured, by achieving
that its entire supply chain contemplates good practices related to ESG variables,
establishing methods for the evaluation, selection, registration, and homologation of non-
commercial suppliers in accordance with the requirements established by Ferreycorp SAA.
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2. Scope:

This norm applies to all personnel involved in the purchasing process of non-commercial
goods and services. It is under the responsibility of the Corporate Finance Management of
Ferreycorp SAA, through the Corporate Services and Environment Deputy Management.
This regulation applies to Ferreycorp SAA and its subsidiary companies.

3. References:

-Corporate Norm for Works and Services of Contractors and Suppliers.
-Norm for the Selection of Permanent Third-Party Services.

-Corporate Work Standard Norm: Contractor and Third-Party Management.
-Supplier Code of Conducts.

In addition, Ferreycorp has a Compliance System for the prevention of acts of
corruption and other crimes, whose norms include the relationship with suppliers:

-Corporate Code of Ethics.

-Corporate Compliance Policy.

-Corporate Norm on Giving and Receiving Gifts and Favors.

-Corporate Conflict of Interest Norm.

-Corporate Norm on the Control of Reputational and Corruption Risks in Business
with Third Parties.

-Corporate Due Diligence Norm for Clients, Suppliers, and Collaborators.
-Procedure Manual for Non-Commercial Purchases.

4. Procedures:

4.1. Supplier Selection Process:

To select suppliers, Ferreycorp and/or its subsidiaries must necessarily conduct a bidding
process, either through a private tender or an administrative procedure in which quotes are
requested from several suppliers, in order to promote competition. As a general criterion, a
minimum of three (3) quotes or technical/economic proposals from different suppliers must
be submitted in order to always objectively choose the one that offers the best conditions for
Ferreycorp and/or its subsidiaries. Due to materiality or the type of service quoted, the
request for a contest with three bidders may be bypassed and reduced to two or even one,
in the case of urgent or specialized services. These exceptions are registered in the
Procedure Manual for Non-Commercial Purchases.

In private tenders for significant suppliers, selection criteria such as price, quality, delivery
time, and good sustainability practices (environmental, social responsibility, and
governance) are taken into account. On the other hand, financial and commercial aspects
are considered, showing the relevance of the company.

In relevant cases, country, sector, and product risks are evaluated.
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The corporation considers in its evaluation an additional score in the selection of its suppliers
for those with better performance in ESG criteria. On the other hand, their importance within
the supply chain and their impact on the business are considered. This differentiation allows
companies to better identify and manage the risks and opportunities associated with their
key suppliers

4.2. Supplier Evaluation and development.
4.2.1 External and Internal Supplier Homologation Process:

The homologation process includes completing a homologation form where questions are
asked in various areas such as legal, commercial, financial, ESG variables, etc., in addition
to completing Due Diligence documents, such as the Supplier Sworn Statement and a Due
Diligence Questionnaire, in accordance with the provisions of the Due Diligence Norm for
Clients, Suppliers, and Collaborators.

Although not all suppliers currently have a valid homologation certificate, in the medium term
it will be a requirement to have one in order to contract services or purchase products that
are not part of the core business of the company (commercial purchases).

The requirement for a homologation to be external or internal will depend on what each
company establishes based on the nature of the activities of each subsidiary, its legal
requirements, the level of personnel movement within the facilities, and internal policies.

On the other hand, external homologations are based on certifications such as ISO 9001,
ISO 45001, ISO 14001, as well as the Occupational Health and Safety Law (Law No. 29783)
and are carried out by accredited independent third parties. These third-party companies
generate a report on the status of each supplier and inform us which suppliers have low
ratings and have not achieved a passing score. In this way, Ferreycorp follows up with this
group of suppliers by including them in its Supplier Support programs, both in ESG and other
subjects, where they are trained to pass homologation.

The fact that a supplier is homologated does not necessarily imply that goods and services
must be purchased from said supplier.

Evaluations can be on-site or desk-based, depending on the criticality of the contracted
services, location of services, etc.

Externally homologated suppliers receive a Homologation Certificate. To be considered
suitable, they must achieve the minimum required score, and the validity will depend on the
following table:

Between 76% to 80% Every 2 years

Between 81% to 90% Every 2 and a half years

Greater than 91% to 100% | Every 3 years
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In the case of suppliers with internal homologations, these have a validity of one year.
4.2.1.2. Suppliers exempt from homologation

Suppliers detailed in Annex 1, attached to this norm, are exempt from filling out a
homologation form with external companies and only need to meet certain
established requirements. The Annex must be approved by the Corporate Finance
Manager and/or the Corporate Ethics and Compliance Officer.

4.2.2 Supplier Evaluation as part of the Selection Process.

4.2.21. The requirements demanded by Ferreycorp Corporation to establish
commercial relationships are:

To be companies that provide products of recognized quality, response capability,
economic and financial solidity, compliance with legal, tax, and labor requirements,
compliance with occupational health and safety standards, commitment to human
rights principles, interest in corporate social responsibility, compliance with
environmental standards, and implementation of a model for the prevention of
corruption and other associated crime.

4.2.2.2. Supplier Due Diligence:

Suppliers must undergo general due diligence controls, which are set out in the
Corporate Due Diligence Norm for Clients, Suppliers, and Collaborators GEN-
GCAC-NC-008, regardless of the process each company has, seeking to prevent
them from becoming involved in corruption issues or the commission of related
crimes.

Companies must request due diligence documents from suppliers according to the
details in Annex 1 of this norm.

4.2.2.3. Complementary measures that may be requested from local suppliers:

a) For local service providers, some of the following lists may be checked to ensure
that the supplier does not present issues related to money laundering, drug
trafficking, corruption, among others: United Nations Security Council Lists and the
Clinton List issued by the Office of Foreign Assets Control (OFAC) of the United
States Department of the Treasury.

All suppliers without exception must fill out the General Data form (either in the
digital file or in a standalone form).

b) Unannounced visit by the purchasing, logistics, or audit area to the local
supplier's facilities to evaluate compliance with safety requirements, response to
risks and threats to the Supply Chain, as well as operational capacity.

c) Analysis of the supplier in a financial risk center, in order to verify its financial
and equity capacity.
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4.2.2.4. Complementary measures that may be requested from International suppliers:

a) For foreign service providers, some of the following lists may be checked to
ensure that the supplier does not present issues related to money laundering, drug
trafficking, corruption, etc.: United Nations Security Council lists and the Clinton
List issued by the Office of Foreign Assets Control (OFAC) of the United States
Department of the Treasury.

b) Perform an electronic search of references for the potential foreign supplier on
institutional websites (chambers of commerce) and/or commercial web portals. Any
finding of reports and/or news alerting to the foreign supplier's connection with illicit
activities (drug trafficking, terrorism, terrorism financing, and/or money laundering)
or fraud by the potential foreign supplier must be flagged. As evidence of the above,
a screenshot of the internet search record for the potential foreign supplier's name
must be taken.

4.2.2.5 Required Documentation to Register Suppliers in the System, once
evaluated and selected:

In order to register a new supplier in the supplier master file, suppliers must submit
the following documents:

Creditor Incorporation or General Data Format, Authorization for Personal Data
Processing, acknowledgment of receipt of the corporate Supplier Code of Conduct,
Due Diligence Questionnaire, Supplier Sworn Statement, among others.

Likewise, they must submit the following documents: RUC Certificate, MYPE
company certificate, police and criminal record certificates, copies of DNI or
foreigner ID cards of the legal representatives of the company, Certificate of
Incorporation no older than 3 months, certificate of power of attorney validity for
legal entities, in addition to other documents that may be required by Ferreycorp
and/or its subsidiaries in accordance with their internal procedures.

If the company has a supplier portal, the supplier must obtain a username and
password to register their invoices.

The purchasing area may choose to validate homologations carried out by other
homologating companies or, depending on the supplier's risk, require a new
homologation.

On the other hand, a supplier with a valid homologation certificate obtained with
another group company remains valid and does not need to undergo homologation
again to provide goods or services.

4.2.3. Supplier Performance Evaluation:

This stage is very important because it evaluates the performance of suppliers that
have already been selected and supply goods or services to companies in the
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Ferreycorp group. This is an ex-post evaluation of suppliers with whom we currently
have or previously had a commercial relationship.

Companies using SAP ERP must perform the supplier performance evaluation on
the FIORI platform (a tool within SAP S/4HANA), after creating a standardized
questionnaire. This questionnaire may vary for each company in the group, as
requirements can be adjusted based on supplier criticality, service line, etc.

Companies that do not use the SAP S/4HANA system must conduct their
evaluations using Google Forms or an Excel sheet.

In both cases, evaluations must include questions regarding quality of goods or
services, market prices, adherence to delivery deadlines, post-sales support,
homologations, emergency response, quality/compliance ratio, among others.

Table of Scores for Fiori Supplier Evaluations:

Range Rating
90 - 100 Very good
75-90 Good
75-40 Fair
Less than 40 Poor

4.2.4. Supplier development:

Given that Ferreycorp Corporation and its subsidiaries seek to maintain long-term
relationships with this stakeholder group, they focus on supplier development
through internal or external training and workshops. Training topics vary and aim to
develop them in areas such as Sustainability, Environment, Ecodriving, Compliance,
Waste Management, Health and Safety, among others. It even encourages them to
publish sustainability reports and participate in anti-corruption certifications.

The Corporation focuses on ongoing collaboration with its suppliers, promoting good
practices, support measures, and capability enhancements. Corporation companies
must encourage continuous improvement among suppliers through training and
development programs to enhance their competitiveness in the market.

For their part, from the planning stage, bidding, and execution of services, suppliers
must take necessary measures to prevent occupational health and safety risks. For
unavoidable risks, they must adopt appropriate prevention and safety measures to
prevent injury and health deterioration of company employees as well as suppliers
and contractors themselves, strictly adhering to the Health and Safety guidelines of
the companies where services are delivered.
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Among the good practices of the corporation's companies are periodic
homologations that include ESG variables, guaranteeing that suppliers align with
sustainable performance while complying with our Code of Conduct.

5. Responsibilities:
Ferreycorp is responsible for establishing the supplier strategy and recommending
corporate guidelines. However, each operating company is responsible for complying with
applicable regulations and has the autonomy to execute its own projects. The executive
area responsible for implementing this norm is the Corporate Finance Management
through the Corporate Services and Environment Deputy Management.

6. Exclusive Channel for Inquiries and Complaints:
Ferreycorp provides suppliers with an exclusive channel for handling inquiries, requests,

and complaints related to their commercial relationship. This channel guarantees timely
and transparent communication.

7. Supplier payment terms:

The payment period for suppliers across Ferreycorp Corporation and its subsidiaries
is 30 days for MSEs (Mypes)and 60 days for non-MSE companies.

Pagina7 de 9



Requ red thocimsertation

Compliance System

Suppliers with regubar

Zuastionnoine

Suppher AMidsaet Do
Crifigance

Ancror searcing foe crrminal
cormplaints.

ANNEX T

cannot e
Suppliers exempt from Due Diligen
aoe = - Documents that must e s T e e
the regeslor extermal
2 rax 1 chines
hormologation formm

Erocammeerts TRt n
reguested

Lrass Lt

LS tirg
-

documents

Cenaral data except Tor
Proces=ors,

Tp Furchases made
wihen work noods to be
completad quickiy due
o @ East-minute need:
this sacond case
requires manager
approval.

[ —————— Ganersl Infomnation

sarvices s gonoeral

Consulting s are xciudad from
Communications Mhis st because 8 s
Support a contral maasure to
restigate e
commission of new
crieries netated 1
praradiel accounting
and tax ofenses
- Suppliar Affidait
- LEaOecal MvIGrrTIa o - Due Delagaence
- Aarthonzabon for the use of Questonnars
Ascies e c:“w porscnal data - Gradm Rapoo
e - Pasiton i the Corporabe - Crimna comghas report
Suppber Code of Gondect andior ssarch (Gomphance
IE0 or simar
- Suppliar Aot
- General Information - Due Diwgence
< AushorzaBon 1or e uSe oF OusesBonnare
Teaining personal dals - Credn Raport
- Position in the Gorporabe - Grimined compiaet report
Suppser Code of C ot andior h (Comp
BEO o simaan)
Subscriptions.
memberships and press e e i
releases
WiHh the exception of
leenenrs. notaries.
- Supplier Afida advisars
- Gansral Informaton - Due Diigence consuMants,
- Banhorzanon for e use of N A Ca e Pl S
One-time suppliers persanal data - Crada Report auditors. customa
- Positcn i the Corporsbe - Criminel complasd mesortagents. irensparbsss
Suppler Code of C ansror N {Comp of machinany and
360 o 3 At e
markal, proceEsEors
and mansgors.
* Annual purchase
o products oe
services that oo not
exCmed 55,000
[Fiwee Thiousassd with
=it kv Sy - Faporbng srdicr mw_ lswye:rst
Less thon SE.SO00 In - Authoszaton for e use of
annual purchases in the perscnal dats ORI, (o echaEiOE D Cre,
araup - Positon in the Conporabe | T inotpolics it b gl
{Compieton 360 aamilar) consutants,
Ser Code of Cor
R
Sutitass, ransporters
Of emacirnery
EquSETIEnL el was
arkel, processoes
ana managers
- Suppliar Affidant )
- Ganeras Informaton - Dus Disganca
- AAANORZABGN TOr e use of Cuestvonnars
Sponsoerships, Events personal data - Cradn Report
- Positon in the Caor - i repart
Code of Cor aearch (Comp
B0 or simEan)
Cowrter Carsernd inforrreatioen.
»
IEPS and ESSALUD) | Ceresrsl information ) )
- Suppliar Affcait
- Due Disgence
- Ganasesl nformeatson Ouestiannairs
- Ausiborizaton for the use of - Credn Roeport
'm"““‘;';:m parsconal dans B s Al T ———
R - Positcn n the Conporate
SuppSer Code of Corsct or v Simgbe Lator

Financial Entities,

.
Funct Administrators., 3
el oibiemiiped Gerremead informadion
Providers (Cavali snd
otivers).
Digital platforms or
soarch portals (for
e oy e nt, (Gerera BT
Background checks.
Ao othoers)
Maritime, air and rver
reinenssonglhagontag Gewveral mnforrnataon
Education Sector I e ral o rrnEboe

municipatitics, State Gomeral nforrmation
e nrithes, Sunat,
BN S P
- Suppher Adfidant

= Due Ddagen.co
Meechical amnd CrsesTonn A
=" o rrrEteon - Credi Regon

examinations - Crimnirnad >

report
andior saarch (Compliances
OO o simEsT)
Risk rating agencies:

L= o rrmues b
Poors - SEF Ghobal
Ratings
Photography and
printing services n el braforreEbaces
enesal

- General nforrme o
- Aarthorizaton for the use of

Trawe! ap-wn:-s i kit dii vl

TR - - Pasiton in R Corporate
Suppier Code of Conduect
Fawi servics in gemerai Genersl mfammsten
Large mining clients
that provide any Canersl nfammaton
sarvicefaroduct

Foreign companies
specializing In softwane SRR ity



THIS DOCUMENT HAS BEEN AUTHORIZED IN THE NORMATIVE SYSTEM BY:

ROLE NAME POSITION DATE
Preparer Maria Sertzen Baca | Supplier Executive | Approved -
17/03/2026 16:11
Reviewer Carolina Navarro Corporate Services | Approved -
Sanchez Salazar and Environment 18/03/2026 12:55
Deputy Manager
Approver Patricia Corporate Finance Approved -
Gastelumendi Lukis | Manager 18/03/2026 13:42

Pagina9de9




