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Introduction

On 01/28/2025, the Corporate Risk Department, in conjunction with Marsh McLennan, conducted a training
session on the Global Risk Report 2025 for the Ferreycorp Board of Directors.
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Global Risks Report 2025

A paradigm shift in the world order characterized by increased
instability, polarizing narratives, erosion of trust, and insecurity.

20th year of publication

Rooted in a survey that tapped
into ~900 experts from across
the world (Global Risks Perception
Survey)

Additional  views of  ~11,000
company  executives on the
leading risks to doing business

The time to act
iS NOW... isnurt\ilwee;)r. country (Executive Opinion
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Immediate challenges, risks 2025

Declining optimism

* Expansion and escalation of conflicts

« Amplified extreme weather events

« Social and political polarization

« Technological advances that
accelerate the spread of false or
misleading information

State-based ammed confict  23%

Extreme weather evenls 14%

Geoeconomic confrontation 8%

Misinformation and 7%
disinformation

Societal polarization 6%
Economic downtum 5%

Risk categories @ Economic @ Environmental @ Geopoliical @ Societal @ Technological
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Long term (10 years)

N Stormy: Global catastrophic risks looming

government institutions are
repairing the fragility caused

by the risks we face today.

N Turbulent: Upheavals and elevated risk of giobal catastrophes

N Unsettled: Some instahbility, moderate risk of global catastrophes

Stable: lsolated disruptions, kow risk of global catastrophes
Calm: Megligible risk of global catastrophes
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Top risk concerns by time-period 2025

Short Term (2 years)

Misinformation and disinformation
Extreme Weather Events
State-based armed conflict
Societal Polarization

Cyber espionage and warfare

LhRWN =

Long Term (10 years)

Extreme weather events

Biodiversity loss and ecosystem collapse
Critical change to Earth systems

Natural resource shortages
Misinformation and disinformation

LR wWN =

Source: Global Risk Report 2025 - World Economic Forum
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Erosion of human rights
and/or civic freedoms
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Blodlversrty loss | / Sy State-based armed conflict

and ecosystem collapse
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weapons or. hazards
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. Adverse outcomes
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Adverse outcomes
of frontier technologies
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Critical change, / ~1 \ | eoeconomic
to Earth systems Dlsrupnons to'a system|cally o confrontatlon
7 tmponant supply chain™y ’\ I

//

ufﬁcxent publlc mfrastructure 5
and so<:|al protecnons Lack of econom|c oppor'(umty Concentration of
or unemploymem strategic resources
Natural resource and technologies
shortages

Inﬂatnon
Talent and/or

labour shortages
Economlc downturn

Asset bubble burst
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M Geopolitical
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Something that we are not seeing?

Relative severity of global risks over a 2- and 10- year period

0 Deteriorating risks
Visible area 6 9

@ Extreme weather events

@ Biodiversity loss and ecosystem collapse
@ critical change to Earth systems

: Misinformation and disinformation
Cyber espionage
and warfare

Adverse outcomes of Al technologies @ Involuntary migration @ Societal polarization
or displacement

Natural resource shortages @ nequality

: ; Pollution =@ State-based armed conflict
Concentration of strategic resources

Censorship and surveillance . TP . o
bipand S Crime and illicit economic activity

‘ Erosion of human rights and/or of civic freedoms

Geoeconomic confrontation

Lack of economic opportunity or unemployment

t

.\ @ Online harms

Insufficient public infrastructure and social protections

Biological, chemical, or nuclear weapons or hazards @ ®no
. A el
Infectious diseases \

I verseloutcomes Disruptions to critical )

Long-term severity (10 years)

of frontier technologies OMESULCILIE .,_.\ Disruptions to a systemically important supply chain
Decline in health Economic downturn
and well-being Intrastate violence
Inflation Asset bubble bursts

Risk categories 4

economic ,

Non-weather related natural disasters

-Talent-and/or labour 'shortages

Technological 35

3 4 4.5 5

Short-term severity (2 years)

Note

ona 1-7 Likert scale

mic Forum Global Risks Perce Severity \

2024
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Which of the following options best characterizes
the global political environment for cooperation on
global risks in 10 years?

I 64%
119%
9%

' 8%



Main risks concerning Peruvian
businessmen

2021

Failure of
government

instability

Natural

Government
crisis

Involuntary
migration or
displacement

Note: WEF Executive Opinion Survey 2025
Source: World Economic Forum; Marsh McLennan analysis
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Profound social

Catastrophe’s

Main risks concerning Peru

2022 2023 2024
Government Government Economic
collapse collapse downturn
Prolonge_:d Digital Extreme
economic . .
. inequality weather events
stagnation
Government
Employment fragility and
and livelihood Inflation 9 \
g public service
crisis :
failure
. Proliferation of Erosion of
Digital S : . .
inequality illicit economic B social cohesion
activity and well-being
Human-caused Employment . .
. L2 Illicit economic
environmental and livelihood o
. activities
damage crisis

2025

Economic
downturn

Interstate
violence

Crime and lllicit

economic
activities

Poverty and

inequality

Social

polarization

B Economic

M Environmental
[ Geopolitical
M Societal

M Technological




A deep dive in some key risks

Environmental risks: from long-
term concern to urgent reality

Social risks: increasingly
aging populations

Technological risks:
still "under the radar"




Four priority for firms

Q)

Organizational
Innovation

@ e Y

Cybersecurity Supply chain Climate
& Al resilience change
management management
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We are leaders in risk, strategy and people. One company, with four global businesses,
united by a shared purpose to make a difference in the moments that matter.

Marsh GuyCarpenter Mercer OliverWyman



