
ESG Brochure – Public 
 
 
The information in this brochure complements what we shared in the 2024 Sustainability 
Report, with the purpose of providing further insight into sustainability management at 
Ferreycorp and its subsidiaries. This document is aligned with the requirements of the 
Corporate Sustainability Assessment (CSA) to create value for all our stakeholders. 
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Governance Dimension 
 

Good Corporate Governance 
Governance ESG 
 
Ferreycorp's Corporate Sustainability Committee serves as a fundamental strategic body for 
promoting and coordinating sustainability initiatives across the organization. This committee is 
a cornerstone of the company's commitment to creating shared value, or "Juntos creamos 
desarrollo" (Together we create development), as its mission states. It ensures that all 
sustainability efforts in environmental, social, and corporate governance (ESG) matters are 
aligned with corporate objectives and standards. 
 
The committee's primary functions are to: 
 

●​ Align initiatives with corporate strategies. 
 

●​ Work in a coordinated manner to generate synergies that optimize resources and 
achieve a greater impact. 

 
●​ Strengthen and keep knowledge updated on sustainability topics. 

 
●​ Monitor sustainability indicators to measure the impact of initiatives and report results 

to stakeholders. 
 
The committee is composed of representatives from each of the subsidiaries and key 
corporate leaders, including the heads of Human Resources, Finance, and the Environment. 
The image shows the corporate leaders responsible for the three ESG pillars: 
 

●​ Environmental: Carolina Navarro and Natalí Espinosa. 
●​ Social: Maria Teresa Merino, Mariella Ferrero and Anel Mancisidor. 
●​ Governance: Jimena Davelouis, María del Carmen Blume, and Elizabeth 

Guardamino. 
 
This structure ensures that sustainability is not just a policy but a deeply integrated part of the 
company's operational and strategic framework, with clear responsibilities assigned at a high 
level. 
 
The committee holds at least four meetings a year to evaluate the materiality of initiatives 
before they are elevated for final approval. They reviewed progress, discussed new 
strategies, and planned for future initiatives. The meetings involved representatives from all 
main subsidiaries, including Ferreyros, Unimaq, Orvisa, and Fargoline, among others, 
reflecting a company-wide commitment to sustainability. 
By fostering a collaborative environment and defining clear objectives, the Corporate 
Sustainability Committee drives Ferreycorp's long-term vision of operating responsibly and 
creating lasting value for its employees, clients, and the community. 
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Supply Chain 
ESG Program 
The ESG program for Ferreycorp’s suppliers and its subsidiaries seeks to promote the adoption 
of sustainable practices among them, with the objective of improving environmental, social, 
and governance performance. This program is aligned with one of the fundamental pillars of 
Ferreycorp’s business strategy: Sustainability. 
 
Supplier Selection 
Ferreycorp and its subsidiaries carry out corporate bidding processes to acquire goods or 
contract services. In these private processes, selection criteria such as price, quality, delivery 
time, and sustainability best practices (environmental, social responsibility, and governance) 
are considered, assigning different weights to each variable. In addition, the contracts 
signed with any supplier include anti-corruption clauses, ethical principles, and sustainable 
development commitments. 
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Supplier Evaluation and Development 
Supplier evaluation within the corporation is carried out through the Homologation process, 
covering the period from 2021 to 2024: 
 

 
 

Ethics and Integrity 
Inquiry and Whistleblowing Channels 
 
It is important to note that Ferreycorp has a Corporate Ethics and Compliance Officer, a 
whistleblowing channel, and training processes for employees and suppliers on these 
matters. Each of these elements is essential for the proper functioning of the system. 
 
According to the provisions of the Code of Ethics, the Ethics Officer is responsible for 
overseeing the correct application of said code and is the person to whom directors, 
employees, or any third party in general must promptly report any event, situation, or 
inappropriate conduct contrary to the provisions of this standard, using the established 
reporting channels. 
 
These are the reporting channels of the Compliance System, which are publicly accessible to 
all stakeholders of the corporation and its subsidiarie 
 

●​ Website: 
https://admincms.ferreycorp.com.pe/adjunto/upload/landings/formulario-etica/ 

●​ Email: canaldedenuncias@ferreycorp.com.pe  
●​ Phone: 626-4110.  
●​ Physical Mailbox: Jr. Cristóbal de Peralta Norte 820, Santiago de Surco 
●​ Personal interview with the Corporate Ethics and Compliance Officer. 
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Corporate Policy on Gifts, Payments, Favors, and Other Benefits 
Ferreycorp has a Corporate Policy on Giving and/or Receiving Gifts, Payments, Favors, and 
Other Benefits, which establishes clear guidelines and restrictions applicable to all subsidiaries 
and operations of the corporation. This policy: 
 

●​ Prohibits the acceptance of gifts or benefits that could create conflicts of interest. 
 

●​ Defines thresholds and specific exceptions in cultural or institutional contexts, always 
requiring prior and documented approval. 

 
●​ Reinforces transparency in business relationships and prevents any form of undue 

influence on decision-making. 
 

●​ Complements the principles of the Code of Ethics and the Corporate Compliance 
System, consolidating a culture of integrity and zero tolerance towards corruption. 

 
Through this policy, Ferreycorp ensures that all employees and stakeholders adhere to the 
highest ethical and professional standards. 
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Corporate Donations Policy 
 
Ferreycorp’s Donations Policy constitutes a governance framework designed to ensure 
transparency, traceability, and the strategic alignment of the corporation’s and its 
subsidiaries’ social contributions. By defining criteria for beneficiary selection, priority impact 
areas, and authorization levels, the policy guarantees that resources are directed toward 
initiatives that promote sustainable development, such as education, health, responsible 
citizenship, emergency relief, and corporate volunteering. This systematic approach 
reinforces the company’s capacity to generate shared value while mitigating risks 
associated with discretionary or misaligned practices in relation to ESG principles. 
 
Moreover, the policy incorporates strict control and prohibition mechanisms that strengthen 
its integrity, including the exclusion of beneficiaries with corruption records, the prohibition of 
political contributions, and the mandatory registration, auditing, and formalization of all 
donations through contracts and certifications. The articulation with the Social Responsibility 
and Corporate Audit departments provides institutional legitimacy and oversight, ensuring 
that every donation complies with ethical, legal, and international governance standards. In 
doing so, Ferreycorp consolidates corporate donations as a strategic tool for sustainability 
and responsible governance, while reinforcing its commitment to accountability and 
long-term value creation. 
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Annex 1: Corporate Compliance Manual 
 
The Corporate Compliance Manual serves as a foundational document for Ferreycorp's 
comprehensive Compliance System (CS). The manual's primary objective is to detail the 
system's function and ensure that the entire corporation, including its subsidiaries and all 
employees, adheres to a strict code of ethics and legal requirements. The manual's scope is 
broad, extending to all corporate entities and business partners, reflecting a commitment to 
ethical conduct at every level of its operations. 
 
The manual is built upon a core principle of zero-tolerance for a range of offenses, including 
bribery, money laundering, and various forms of corruption. This approach is aligned with 
international standards like ISO 37001:2016 and national legislation, such as Law No. 30424, 
demonstrating Ferreycorp's dedication to maintaining a reputable and lawful business. The 
system is led by both the Governing Body and Senior Management, with a dedicated 
Corporate Ethics and Compliance Officer overseeing its implementation and effectiveness. 
 
Key to the manual's operational framework are systematic processes such as risk assessment, 
due diligence, and robust financial and non-financial controls. It also provides clear 
procedures for reporting misconduct through a confidential "Whistleblowing Channel," 
ensuring that employees can raise concerns without fear of retaliation. The system's 
performance is continuously evaluated through internal audits and management reviews, 
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ensuring its ongoing relevance and effectiveness in promoting a culture of integrity and 
ethical conduct. 
 
Corporate Compliance Policy 
 
Ferreycorp’s Corporate Compliance Policy establishes a comprehensive governance 
framework that safeguards the corporation and its subsidiaries against corruption and 
financial crimes, including bribery, collusion, influence peddling, money laundering, and 
terrorist financing. The policy is aligned with international standards such as ISO 37001:2016 
and national legislation, and it defines clear objectives to prevent, mitigate, and manage 
risks of misconduct. It emphasizes the responsibility of all employees, managers, shareholders, 
and suppliers to uphold the highest ethical standards, while fostering a culture of integrity 
and transparency across all business operations. 

 
Furthermore, the policy formalizes mechanisms for monitoring, reporting, and responding to 
potential violations, ensuring confidentiality and protection for whistleblowers. The 
appointment of an independent Corporate Ethics and Compliance Officer, with direct 
authority and resources, guarantees impartial oversight and the continuous improvement of 
the Compliance System. Through this structured approach, Ferreycorp reinforces its 
accountability, enhances trust with stakeholders, and consolidates its commitment to ethical 
conduct as a driver of sustainable and long-term corporate value. 
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Corporate Compliance System Policy (SP) 
 
Ferreycorp’s Corporate Standard on the Management of Compliance Obligations 
establishes a systematic framework for the identification, maintenance, control, and 
updating of all regulatory and voluntary commitments applicable to the Compliance 
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System. By incorporating legal requirements, ISO standards, industry best practices, and 
voluntary agreements, the standard ensures that the corporation and its subsidiaries operate 
under the highest levels of legal certainty and ethical commitment. The policy assigns 
responsibility to the Corporate Ethics and Compliance Officer for recording and updating the 
“List of Compliance Obligations,” guaranteeing institutional accountability and continuous 
communication of applicable requirements to employees. 
 
In addition, the standard includes structured procedures for monitoring regulatory changes, 
evaluating compliance on an annual basis, and taking corrective actions in the event of 
non-compliance. Through mechanisms such as external legal advice, participation in industry 
forums, and regular audits, Ferreycorp maintains its compliance system aligned with ISO 
37001:2016 and Peruvian legislation on corporate liability. This proactive and preventive 
approach strengthens risk management, enhances organizational resilience, and reinforces 
the corporation’s commitment to integrity, transparency, and sustainable business practices. 
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Information Security 
Information Security Management Programs 
 
1.1 Deployment of Cybersecurity Course at Corporate Level 

●​ A corporate-level cybersecurity course was launched to strengthen awareness and 
best practices among employees. 

 
1.2 Weekly Security Tips 

●​ 44 weekly security tips were sent throughout the year to employees, covering 
relevant topics to reinforce safe practices in digital environments. 

 
1.3 Phishing Simulation 

●​ A phishing simulation was conducted with the participation of employees. 
 
 
1.4 Integration of Information Security Course into Onboarding 

●​ As part of Ferreyros’ induction process, a specific Information Security module was 
included to ensure new employees are aware of security policies and reporting 
channels from day one. 

 
1.5 Cybersecurity Talks 
Several talks and awareness sessions were organized, including: 

●​ “Cybersecurity and Sustainability" (November 26) 
●​ “Artificial Intelligence and Cyber Risks in Industry 4.0” (November 27) 
●​ “Cyber Risks in Artificial Intelligence” (November 29) 
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Social Dimension 
 

Human Rights 
 

Human Rights Training 

At Ferreycorp and our subsidiaries, respect for and the promotion of Human Rights are 
fundamental pillars of our organizational culture. We implement a comprehensive 
continuous training program, delivered through monthly courses aimed at all our employees. 
Through initiatives such as the PARES Program, we address crucial topics including Diversity 
and Inclusion, Prevention of Sexual Harassment in the Workplace, Office and Workplace 
Safety, and Prevention of Disergonomic Risks, among others. 

Our training process combines interactive virtual sessions and asynchronous modules through 
digital platforms such as Classroom, ensuring access for all employees across the 
corporation. To guarantee understanding and the internalization of these important topics, 
each training concludes with an evaluation that employees must complete. This way, we 
ensure that the knowledge acquired translates into respectful workplace practices and a 
safe, inclusive, and equitable working environment for all. 

Courses delivered through Classroom: 
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Harassment and Workplace Violence Protocol 

At Ferreycorp and our subsidiaries, the prevention and eradication of sexual harassment in 
the workplace are a priority. For this reason, we have implemented mechanisms and 
programs designed to protect our employees and foster a safe and respectful work 
environment. 

Through key initiatives like the ELSA (Free Space from Harassment Situations) and PARES (High 
Performance with Equity and Sustainability) programs, we provide our employees with the 
necessary tools and knowledge to: 
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●​ Identify and understand the behaviors that constitute sexual harassment. 
●​ Know the safe and confidential channels for reporting any harassment situation. 
●​ Understand the investigation and sanction procedures implemented by the 

corporation. 
●​ Promote a culture of respect, equality, and zero tolerance for harassment. 

Participation in training and evaluations on these topics is mandatory for all our employees. 
This ensures that every team member is properly informed about their rights, company 
policies, and available courses of action, thus reinforcing our commitment to a work 
environment where the dignity of each person is protected. 
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Freedom of Association and Collective Bargaining 
 
The only company in the Ferreycorp corporation that has a union and collective bargaining 
agreement is Ferreyros: 
 
 
 Number Percentage 

Percentage of unionized 
employees with a collective 
bargaining agreement 

734 14.4% 

 
 
 
 

Human Capital Development 
Employee Development Program 
 
The Ferreycorp Experience represents an integral value proposition for employees that 
articulates benefits, opportunities, and experiences aimed at strengthening their well-being 
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and commitment within the work environment. Under the strategic pillars of "Smile," 
"Challenge Yourself," and "Transform," the organization promotes an organizational culture 
focused on personal growth, emotional balance, and professional development. This 
proposal is structured around four key dimensions of well-being: financial, physical, social, 
and emotional, holistically addressing employees' needs to create healthier, more 
motivating, and sustainable environments. 
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a)​ Work flexibility: 

 
The "Escalated Return" at Ferreycorp constitutes a flexible work arrangement designed to 
support new mothers in their professional reincorporation following maternity leave. This 
initiative is a strategic effort to facilitate a gradual transition back to full-time work while 
accommodating the critical needs of a new parent. 
 
The policy's primary mechanism involves a progressive reduction of daily working hours. 
Specifically, new mothers have the option to work a reduced schedule upon their return and 
progressively increase their hours to a full 8-hour workday by the eighth month. A key 
financial component of this benefit is that employees receive their full, standard salary 
throughout this gradual return period, ensuring that their financial compensation remains 
unaffected by the temporary reduction in hours. 
 
Furthermore, the program offers additional flexibility by allowing employees to combine their 
reduced hours with accrued vacation or lactation hours. This provision enables them to 
create more extended periods of rest, such as a full day off, thereby promoting a more 
balanced integration of work and personal life. The policy is accessible through direct 
coordination with the employee's immediate supervisor, streamlining the application process. 
Overall, this "Escalated Return" program demonstrates Ferreycorp's commitment to 
employee well-being and is a clear example of a progressive workplace flexibility policy 
aligned with modern corporate sustainability and social responsibility standards. 
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b)​ EPS and Oncosalud Insurance 
 

In the case of Ferreycorp, the company provides its employees with this type of 
comprehensive health coverage through a partnership with RIMAC EPS. This affiliation gives 
employees access to RIMAC's extensive network of clinics, which includes some of the most 
prominent medical facilities in Lima and across Peru. This ensures that employees have 
access to high-quality healthcare for general medical needs, emergencies, and specialized 
treatments. 
 
In addition to this general health coverage, Ferreycorp's benefits package includes a 
specialized insurance plan with Oncosalud. As the name suggests, Oncosalud focuses 
specifically on providing coverage for oncological diseases, including diagnosis, treatment, 
and ongoing care. This particular benefit underscores the company's commitment to 
employee well-being by providing a critical layer of financial and medical security against a 
serious illness. This dual-pronged approach, combining general EPS coverage with 
specialized oncological insurance, demonstrates a robust and caring corporate benefits 
strategy. 
 
 
 

 
 
 

c)​ Lactation room: 
 

35 



 

In line with this commitment, Ferreycorp has established lactation rooms in its facilities, as 
shown at the Surco headquarters. These spaces are designed to be safe and comfortable 
environments where mothers can express breast milk. The images show a private area 
equipped with everything necessary, including a sink, to ensure hygiene and comfort. The 
existence of these rooms not only complies with legal regulations but also reinforces the 
company's culture of support for motherhood and the well-being of its employees. 
 

 
 
 
 

d)​ Wellness Initiatives 
i)​ Emotional Well-being Pillar 

 
Ferreycorp's Wellness Initiatives are programs designed to promote the health and well-being 
of its employees. The Emotional Well-being Pillar is a specific component of these initiatives 
that focuses on mental health. This pillar is divided into four main programs, which are 
detailed in the image: 
 

●​ Podcast: "Minutes of Well-being": Ferreycorp considers mental health a priority and 
provides employees with a podcast containing educational content on 
psychological well-being and the prevention of mental health conditions. 

 
●​ Mental Health Campaigns: This involves two annual campaigns to include mental 

health as a topic for employees, encouraging reflection on mental health issues, 
combating associated stigma, and promoting the various services offered. 

 
●​ Agreements with Mental Health Centers: Ferreycorp provides access to psychological 

and psychotherapeutic treatment at affordable prices through agreements with both 
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the EPS (an insurance provider) and private Psychological Centers. This ensures 
employees can access professional care. 

 
●​ Psychological Emergency Care: Ferreycorp has a corporate psychologist and 

psychotherapist available to address any difficulties that may arise during an 
employee's workday. 

 
Ferreycorp's approach to employee well-being is comprehensive, with a dedicated focus on 
mental health through various resources and support systems. The initiatives reflect a modern 
understanding of corporate responsibility, acknowledging the critical role of emotional and 
psychological health in overall productivity and quality of life. 

 
 
 

ii)​ Physical Well-being Pillar 
Ferreycorp's Physical Well-being Pillar encompasses a series of health-focused campaigns 
and services aimed at promoting the physical health of its staff. This pillar complements the 
emotional well-being initiatives by addressing the body's health, recognizing that physical 
and mental health are interconnected. The key components of this pillar include: 
 

●​ Staff Health Campaigns: These are targeted campaigns focused on specific areas of 
health. 

 
●​ Ophthalmological and Dermatological Consultations: The company 

emphasizes that "Your health is the most important" and offers consultations for 
eye and skin health, likely through agreements with specialists or on-site visits. 
These services are presented as a convenient way for employees to take care 
of their vision and skin. 

37 



 

 
●​ Massage Campaign: This initiative highlights the benefits of massages, such as 

improved circulation, stress reduction, and increased energy, positioning them 
as an investment in physical and mental well-being. 

 
●​ Breast Cancer Screening: Ferreycorp shows its commitment to preventative 

care by offering in-person breast cancer screenings. This initiative underscores 
the importance of early detection and provides a tangible health service to 
its female employees. 

 
●​ Nutritional Counseling: This is a dedicated service for employees to receive expert 

advice on their diet and nutrition. 
 

●​ The initiative promotes the idea that "Your nutrition and well-being are most 
important to us." 

 
●​ Employees are encouraged to register for nutritional assessments, which are 

available virtually via platforms like Google Meet, making the service 
accessible and convenient. This service positions healthy eating as a crucial 
investment in present and future health, aiming to boost energy, reduce 
disease risk, and improve overall quality of life. 

 
●​ Rimac Benefits Fair: This is a broader event, likely in partnership with the insurance 

company Rimac, which offers various benefits related to well-being. The fair serves as 
a centralized event where employees can access different services and resources to 
enhance their health. 
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iii)​ Social Well-being Pillar 
Ferreycorp's Social Well-being Pillar focuses on fostering a positive and supportive community 
within the company, extending its initiatives to include employees' families. This pillar aims to 
create a sense of belonging and promote healthy relationships and a good work-life 
balance. Key programs within this pillar include: 
 

1.​ "B for Benefits" Fridays: This initiative, branded as "Viernes con B de Beneficios," 
highlights corporate discounts available to employees. This program directly 
enhances employee social and economic well-being by providing access to special 
offers, thereby improving their purchasing power and quality of life beyond the 
workplace. 

 
2.​ Iron Kids Program: This program is designed for the children of Ferreycorp employees, 

focusing on their health and development. 
 

"FestiSalud KIDS": A health fair specifically for children, offering consultations in 
pediatrics, nutrition, ophthalmology, and dentistry, among other specialties. 
This event reinforces the company's commitment to the family unit and the 
health of the next generation. 

 
Healthy Lunchbox Tips: The program also provides practical nutritional 
guidance for parents, offering tips and recipes for preparing healthy 
lunchboxes for their children, categorized by age groups (0-6 months, 6-11 
months, and 12-23 months). This shows a detailed and thoughtful approach to 
family well-being. 

 
3.​ Family Celebrations: Ferreycorp organizes events that strengthen family bonds and 

create a sense of community. 
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Children's Christmas: A celebration for employees and their families, with 
activities designed for a joyful and memorable day. This event, scheduled for 
December 15, is an important tradition that builds loyalty and goodwill. 

 
Mother's and Father's Day Celebrations: The company acknowledges and 
celebrates the roles of parents, as shown by the campaigns "I learned with 
you to be a unique mom" and "I learned with you to be a unique dad." These 
celebrations, which include a gift pickup for Father's Day, reinforce the value 
the company places on family. 

 
4.​ "Fun Vacations" Program: This initiative provides engaging activities and programs for 

the children of employees during school breaks. By offering "Vacaciones Divertidas," 
Ferreycorp helps parents manage childcare during holidays and provides children 
with enriching and entertaining experiences. 
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iv)​ Financial Well-being Pillar 
Ferreycorp Financial Well-being Pillar is represented by the "Pa' Lante" program. This initiative 
is designed to provide employees with the tools and support needed to start or grow their 
own entrepreneurial ventures. This pillar recognizes that financial stability and growth are 
crucial components of an employee's overall well-being. 
 
The "Pa' Lante" program includes: 
 

1.​ Entrepreneurship Support: The program offers employees the resources and 
knowledge to turn their business ideas into reality. It is positioned as a way to "start 
and grow your business." This is a significant benefit, as it goes beyond traditional 
salary and benefits to empower employees to build their own economic security. 

 
2.​ Tools and Resources: The image shows that the program provides essential tools for 

entrepreneurship. While not explicitly detailed, the icons suggest it could include 
access to technology (laptops, printers), training, and a calendar for important dates, 
indicating a structured program of support. 

 
3.​ Celebrating Entrepreneurship: Ferreycorp actively celebrates the spirit of 

entrepreneurship. The image shows a celebration for "Entrepreneur's Day," which 
highlights the company's pride in its employees' initiative and drive. This demonstrates 
a company culture that not only supports but also recognizes and honors the 
entrepreneurial endeavors of its staff. 

 
4.​ Community and Network: The program fosters a community of entrepreneurs within 

the company. The imagery shows a collection of successful small businesses, 
suggesting a network where employees can share their successes and learn from 
each other. 

  
 
Individual Performance Appraisal by Company: 
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In the case of the general average for the entire Ferreycorp corporation, it is: 
 
 2024 
% of Performance 
Appraisals​  

98.63% 

 
 
The performance management at Ferreycorp in 2024 is structured on a comprehensive 
methodology that combines the evaluation of results (the "what" to be achieved) with the 
analysis of behavioral competencies (the "how" these results are achieved). This duality is 
weighted in an evaluation formula that gives a weight of 70% to the objectives achieved 
and 30% to the demonstrated competencies, reflecting a balanced view between 
achievements and attitudes. In 2024, the implementation of this methodology achieved 
outstanding coverage in its various subsidiary companies, with progress percentages 
exceeding 94%, and even reaching 100% in companies such as Soltrak and Orvisa. These 
data show a high level of institutional commitment to the culture of evaluation and 
continuous improvement of human talent. 
 
 

 
 

Workplace Climate 
 
Below are some graphic pieces from the Workplace Climate Survey disseminated by 
Ferreycorp. These show the continuous effort to gather employee perceptions regarding the 
work environment and organizational commitment, through conducted surveys. The images 
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reinforce the invitation for employees to actively participate, ensuring the confidentiality of 
responses and fostering a culture of continuous improvement. 
 

 
 

 
 
In order to strengthen its organizational culture and promote more conscious and strategic 
work environments, Ferreycorp conducted a digital workplace climate assessment that 
achieved a 99% response rate, with 7,134 participating employees out of a sample of 7,204 
surveyed. This exercise was designed with an analytical and segmented approach, 
considering variables such as area, gender, age, time in the company, and hierarchical 
category. The analysis structure included multiple key dimensions (from leadership and 
organizational culture to innovation, empowerment, and work environment), allowing for a 
detailed reading of the results based on the specific characteristics and needs of each 
group within the organization. 
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As part of the comprehensive analysis of the workplace climate, Ferreycorp has 
incorporated a methodological roadmap that includes qualitative tools such as focus groups 
to enrich the understanding of the results obtained from the surveys. This structured process 
begins with the analysis of data from the Workplace Climate Survey (ECL), followed by the 
identification and coordination with key people from critical areas. Subsequently, focus 
group sessions are held with selected employees, and the information gathered is analyzed 
and synthesized into interpretive reports. Finally, an action plan is proposed based on the 
evidence collected, which allows for the design of more precise, participatory, and 
organizationally aligned interventions. 
 
 
 

 
 
Moreover, the internal platform Mundo Ferreycorp is shown, a digital environment that 
facilitates employees' access to key information, such as corporate news, benefits, 
regulations, and daily-use tools. This intranet allows the dissemination of relevant 
announcements, calls for applications, and events, strengthening internal communication 
and active staff participation in the company's initiatives. 
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The "Meet Up Connect" event is an initiative that seeks to promote the exchange of ideas 
and open dialogue among Ferreycorp employees. In its April edition, a talk was held focused 
on the new skills needed to face the future of work, thus fostering a space for learning, active 
listening, and direct feedback with the teams. 
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Ferreycorp has consolidated a structured annual process for evaluating the workplace 
climate, which is deployed in three interconnected stages: measurement, results analysis, 
and action plan execution. Measurement is carried out through the Mandü platform, 
allowing for systematic and digital data collection throughout the corporation. Once this 
process is completed, the results are visualized and presented in reports differentiated by 
company, identifying strengths and areas for improvement. Based on this information, 
Human Resources teams develop specific and transversal action plans, supervised monthly 
by Ferreycorp, with the aim of effectively responding to the detected needs and 
strengthening the employee experience. 
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Training and Professional Development 
 
Within the framework of its commitment to human talent development, Ferreycorp has 
implemented a comprehensive training management system aimed at enhancing its 
employees' competencies and strategically contributing to corporate objectives. This 
approach is based on the periodic identification of training needs, the development of 
individualized development plans, and the implementation of structured programs 
according to key competencies. Furthermore, various training modalities (in-person, virtual, 
and hybrid) have been incorporated with clearly defined goals. The following evidence 
allows for an understanding of how this strategy is systematically and measurably 
materialized within the organization. 
 
Corporate Training Analytics 
 
Corporate training at Ferreycorp is designed to enhance the skills and knowledge of 
collaborators, enabling them to contribute more effectively to the company's overall 
success. A key part of this is the analytics of training, which helps align corporate strategies 
and optimize the return on investment by identifying best practices, aligning training with 
corporate goals, and supporting decision-making in each company. 
 
Participation and Coverage 
 
Ferreycorp has consistently increased its training coverage and participation rate. The data 
shows a rising trend from 94.68% in 2022 to 96.73% in 2024, indicating that an increasing 
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number of employees are receiving training. The participation rate is high across all types of 
employees (general staff, FFVV (sales force), professionals, and technicians) consistently 
staying above 90% each year. 
 
The company's commitment to broad coverage is also evident in the breakdown by 
subsidiary. The data shows that while some subsidiaries have consistently achieved 100% 
coverage, others have significant participation, demonstrating a wide-reaching effort to 
provide training across the entire corporation. 
 
Modality and Providers 
 
Ferreycorp has adapted its training delivery to modern needs, with a clear preference for 
virtual modalities. The number of courses offered virtually has grown significantly, from 1,154 in 
2022 to 1,901 in 2024, highlighting a shift towards more flexible and accessible learning 
options. In-person courses have also increased, from 188 to 551, indicating a hybrid 
approach. 
 
The company also relies more on external providers for its training needs. The number of 
courses from external providers increased from 1,187 in 2022 to 1,847 in 2024, while courses 
from internal providers decreased slightly. This indicates a strategy of leveraging specialized 
external expertise to offer a wider range of high-quality courses. 
 
Types of Training 
 
Ferreycorp's training programs are categorized into several key areas, targeting a wide 
range of competencies. 
 

●​ Role Skills: Specific skills needed for optimal job performance (e.g., Cat Product 
Training for Sales Representatives). 

 
●​ Soft Skills: Development of personal competencies like communication, teamwork, 

and time management. 
 

●​ Digital Skills: Training focused on digital transformation and data analytics (e.g., Big 
Data Fundamentals). 

 
●​ Leadership Skills: Programs designed to enhance strategic thinking and leadership 

capabilities for team leaders. 
 

●​ Regulatory: Mandatory programs to ensure compliance with legal and corporate 
standards. 

 
●​ SSMA: Compulsory programs related to safety, health, and environment. 

 
●​ PRO Programs: Specialized programs for technical and professional development in 

specific areas. 
 
General Training Data 
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The data provides a clear picture of the scale of Ferreycorp's investment in professional 
development. 
 

●​ Number of Trained Employees: The number of employees receiving training has 
steadily grown, from 7,399 in 2022 to 8,644 in 2024. 

 
●​ Total Training Hours: The total number of training hours has increased from 214,215 in 

2022 to 288,224 in 2024. 
 

●​ Number of Courses: The total number of courses offered has also grown, reaching 
2,554 in 2024. 

 
This sustained growth in all key metrics (trained employees, training hours, and courses) 
demonstrates Ferreycorp's strategic and continuous investment in its human capital, aligning 
employee growth with the corporation's strategic objectives. 
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mentoring beneficios
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Mentoring and coaching 
 
The mentoring program developed by Ferreycorp constitutes a structured professional 
guidance strategy aimed at strengthening leadership and the comprehensive development 
of its employees. Through a guided process between experienced mentors and mentees 
selected for their potential and commitment, the organization facilitates spaces for dialogue, 
reflection, and strategic planning of professional growth. The initiative includes systematic 
sessions that are developed under an established schedule, with support materials and a 
monitoring platform in Classroom, promoting trusting relationships, continuous feedback, and 
meaningful learning. This proposal not only seeks to drive key competencies in the 
participants but also to strengthen an organizational culture of shared development. 
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Labor Practices 
Labor Conditions and Terms of Employment for Employees 

The company is committed to establishing a framework of positive labor relations and 
ensuring the fulfillment of employees' rights. This includes maintaining an environment 
founded on the values of Integrity, Respect, Commitment, and Equity, with a firm adherence 
to both internal regulations and the labor legislation of each country where the Corporation 
operates. The document outlines key priorities and legal guidelines to ensure fair treatment, 
proper compensation, and a respectful and safe workplace for all employees. 
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Ferreycorp has established a comprehensive and transparent compensation policy that is 
based on pay equity as a strategic pillar of its organizational culture. The central objective of 
this policy is to ensure that the compensation of all employees is fair and equitable, without 
distinction of gender, race, or any other characteristic, and that it is based exclusively on 
objective criteria. This approach not only complies with current legal regulations, such as Law 
No. 30709, but also reinforces the company's commitment to equal opportunity and 
non-discrimination. By fostering a fair and meritocratic compensation system, Ferreycorp 
actively seeks to attract, develop, and retain the best talent in the market, aligning its human 
resources practices with the highest standards of corporate sustainability. 
 
To ensure consistency and objectivity, Ferreycorp’s policy is based on a robust job evaluation 
methodology. This methodology allows for the determination of the relative value of each 
position within the organization, ensuring that equivalent compensation is granted for roles 
with similar responsibilities and competencies. Furthermore, the company evaluates its 
external competitiveness by analyzing market salary studies, which guarantees that its 
compensation packages are attractive and in line with industry trends. In this way, 
Ferreycorp demonstrates its commitment to both internal and external equity, creating a 
remuneration structure that fairly rewards the performance, experience, and skills of its 
employees. 
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1.​ OBJECTIVE: 

The purpose of this Corporate Compliance Manual (hereinafter, the “Manual”) is to 
explain the functioning of the Compliance System as a whole (hereinafter, the 
“CS”) of the Corporation (understood as Ferreycorp S.A.A. and its subsidiaries), 
and to promote compliance with the various regulations that form part of the 
system (policies, standards, and procedures), ensuring compliance with current 
laws and their proper application within the context in which the Corporation carries 
out its activities. 

 

2.​ REFERENCE OR ALIGNMENT: SYSTEM ELEMENTS 

This Manual is related or aligned with all documents that form part of the CS 
(Documentary Structure, which incorporates policies, standards, procedures, and 
other complementary documents, such as the Corporate Compliance Policy, the 
Code of Ethics, the risk matrix, among others). 

 

3.​ SCOPE: 

This Manual applies to all subsidiaries, their divisions, management offices, and 
departments, as well as to the processes, business decisions, and actions of 
Employees (understood as directors, managers, officers, employees, and other 
workers including interns of the entire Corporation). 

 

4.​ CONTENT OF THE MANUAL: 
 

This Manual is issued in compliance with each requirement of the ISO 
37001:2016 standard and the applicable legislation in force. 
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1.​ INTRODUCTION 

​
At the Corporation, we are committed to maintaining an ethical culture 
grounded in values. In this regard, we require both our Employees and our 
business partners (clients, suppliers, partners, allies, consortia, contractors, 
subcontractors, agents, distributors, intermediaries) to uphold at all times 
ethical behavior aligned with the Corporation’s culture and values, 
emphasizing strict compliance with the law and a zero-tolerance approach 
toward acts of bribery, collusion, influence peddling, money laundering, 
terrorist financing, private-sector corruption, accounting offenses, 
archeological crimes, tax crimes, customs crimes established in Article 1 of 
Law No. 30424 (hereinafter, the “Offenses”), with the purpose of building and 
maintaining over the years a solid culture based on the prestige and good 
reputation earned over nearly 100 years of business activity, achieved 
through our relationships with the various stakeholders. 

This Manual sets forth the compliance requirements demanded by the 
Corporation’s CS, applicable to all its areas and Employees. In addition, it 
aims to foster compliance with the applicable legislation governing the 
Corporation and to establish the foundations of the crime prevention model 
referred to in Law No. 30424 and its regulations. 

 

2.​ NORMATIVE REFERENCES: 
●​ Law No. 30424: Law Regulating the Administrative Liability of Legal Entities in 

Criminal Proceedings. 
●​ Legislative Decree No. 1352: Expands the Administrative Liability of Legal 

Entities. 
●​ Law No. 30835: Law Amending the Title and Articles 1, 9, and 10 of Law No. 

30424. 
●​ Law No. 31740: Law Regulating the Administrative Liability of Legal Entities, 

strengthening anti-corruption regulations applicable to legal entities and 
promoting good corporate governance. 

●​ Supreme Decree No. 002-2019-JUS: Regulations of Law No. 30424. 
●​ Legislative Decree No. 635 – Criminal Code. 
●​ ISO 37001:2016 Standard – Anti-Bribery Management Systems – 

Fundamentals and Vocabulary. 
●​ Legislative Decree No. 1385: Criminalizes Corruption in the Private Sector. 
●​ SMV Resolution No. 006-2021-SMV/01: Guidelines for the Implementation 

and Operation of the Prevention Model.​
 

 
3.​ TERMS AND DEFINITIONS: 
●​ Governing Body: The Board of Directors of Ferreycorp S.A.A. 
●​ Senior Management: The General Manager of each subsidiary. 

 
 

4.​ ORGANIZATIONAL CONTEXT 
 

4.1 Understanding the Organization and its Context 
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The Corporation identifies internal issues such as the size, structure, 
scale, and complexity of the organization and its operations, as well 
as external issues such as the company’s interactions with the 
market, which are relevant to the purpose and strategic direction of 
the Corporation and that affect its ability to achieve the intended 
results of the Compliance System. This analysis is documented in 
each company’s Environmental Analysis Matrix (see Annex 1) and is 
reviewed at least once a year or when any of the following 
circumstances arise: 
 

●​ New or significantly modified activities, products, or services. 
●​ Changes in the structure or strategy of the Corporation. 
●​ Significant external changes, such as economic and financial 

circumstances, market conditions, liabilities, and customer 
relations. 

●​ Changes to and/or noncompliance with the obligations of the 
Compliance System (CS).  

​ ​  
​ ​ 4.2 Understanding the Needs and Expectations of Stakeholders 
 

The Corporation has identified its stakeholders, which include 
shareholders, employees, suppliers, clients, the state, and society, 
among others, that are relevant to the Compliance System, as well as 
their requirements, expectations, and all applicable legal, regulatory, 
contractual, and other obligations. 

 
For the monitoring and review of the needs and expectations of 
stakeholders relevant to the Compliance System, each company’s 
Stakeholder Matrix was used (see Annex 2). 

 
​ ​ 4.3. Determination of the Scope of the Compliance System (CS) 
 

The scope of the Corporation’s Compliance System is as follows: 
 

“Ferreycorp and each of its subsidiaries implement the 
Compliance System across all their processes, taking into 
account their context, the requirements and expectations of their 
stakeholders, as well as the main risks, in their facilities 
nationwide.” (see Annex 3). 

 
The Corporation’s Compliance System (CS) is based on the model 
specified by ISO 37001:2016, in accordance with Law No. 30424, its 
amendments, and its regulations, and is used to prevent, detect, and 
address Offenses, as well as to ensure compliance with the 
applicable legal requirements in force for the Corporation. 
 
4.4. Compliance System 
 
The Corporation establishes, implements, and continuously improves 
its CS in line with ISO 37001:2016, through the process maps defined 
for each subsidiary (see Annex 4). 
 
4.5. Risk Assessment of Offenses 
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The Corporation has carried out the identification and assessment of 
risks and opportunities according to the nature of its processes and 
their associated requirements, taking as reference the Corporate Risk 
Management Policy and the GEN-GCAC-PRC-002 Corporate Risk 
Management Procedure, in which the criteria for evaluating the level 
of risk of Offenses are established. 
 
Furthermore, for the identification, analysis, evaluation, and 
monitoring of CS risks, the following documents were used: 
 

●​ SGX-01 Risk Matrix – Ferreyros 
●​ SGX-02 Risk Matrix – Ferreycorp 
●​ SGX-03 Risk Matrix – Fargoline 
●​ SGX-04 Risk Matrix – Soltrak 
●​ SGX-05 Risk Matrix – Ferrenergy 
●​ SGX-06 Risk Matrix – UNIMAQ 
●​ SGX-07 Risk Matrix – Orvisa 
●​ SGX-10 Risk Matrix – Forbis 
●​ SGX-11 Risk Matrix – Vixora 

 
 

5.​ LEADERSHIP 
 
​ ​ 5.1. Leadership and Commitment 

 
Both the Governing Body (Board of Directors of Ferreycorp S.A.A.) 
and Senior Management (General Manager of each subsidiary) play a 
fundamental role in the establishment and implementation of the CS, 
being ultimately responsible for its development, implementation, and 
continuous improvement. To this effect, the following responsibilities 
are established for each of them. 
 
Responsibilities of the Governing Body, represented by the 
Board of Directors of Ferreycorp S.A.A.: 
 

●​ Approve the Corporate Compliance Policy, ensuring that it is 
aligned with the Corporation’s strategy. 

●​ Receive and periodically review information regarding the 
content and functioning of the Corporation’s CS. 

●​ Provide the necessary resources for the effective operation of 
the Corporation’s CS. 

●​ Periodically review the development and effectiveness of the 
CS, as well as the necessary improvements to be undertaken. 

●​ Receive and periodically review information regarding the 
operation and irregularities of the CS. 

 
Responsibilities of Senior Management, represented by the 
General Manager of each subsidiary: 
 

●​ Ensure that the CS, including the Corporate Compliance 
Policy and objectives, are established, implemented, 
maintained, and periodically reviewed to adequately address 
the risks of Offenses that may affect the Corporation. 

●​ Ensure the integration of CS requirements into the 
Corporation’s processes and allocate sufficient and 
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appropriate resources for its effective functioning. 
●​ Communicate internally and externally matters related to the 

Corporate Compliance Policy, emphasizing internally the 
importance of effective compliance management and 
conformity with CS requirements. 

●​ Ensure that the CS is properly designed to achieve its 
objectives and promote continuous improvement. 

●​ Support the Corporate Ethics and Compliance Officer in 
achieving success in their role, contributing to the 
effectiveness of the CS. 

●​ Support other relevant roles (managers) in demonstrating 
leadership in the prevention and detection of Offenses, as 
applicable to their areas of responsibility. 

●​ Promote the use of established procedures and channels to 
report suspected or actual cases of Offenses. 

●​ Ensure that no Employee will suffer retaliation, discrimination, 
or disciplinary measures for making a report or complaint in 
good faith or on the basis of a reasonable belief that a 
violation or suspected violation of the Corporate Compliance 
Policy has occurred. Likewise, no Employee will suffer 
retaliation, discrimination, or disciplinary measures for refusing 
to participate in an act that could reasonably result in the 
commission of an Offense, even if such refusal may lead to a 
loss of business for the Corporation. 

●​ Report periodically to the Board of Directors of Ferreycorp 
S.A.A. on the content and functioning of the CS and on any 
relevant and/or systemic complaints that may arise as a result 
of monitoring. 

 
​ ​ 5.2. Corporate Compliance Policy 
 

The Board of Directors of Ferreycorp S.A.A. establishes, implements, 
and maintains a policy for the CS that: 

 
●​ Prohibits Offenses and furthermore requires and promotes 

compliance with the national laws applicable to the 
Corporation. 

●​ Provides a reference framework for the establishment, review, 
and achievement of compliance objectives. 

●​ Commits to fulfilling the requirements of the CS. 
●​ Promotes the raising of concerns or good-faith reports with 

confidence and without fear of retaliation. 
●​ Seeks the continuous improvement of the CS. 
●​ Recognizes the authority and independence of the Corporate 

Ethics and Compliance Officer. 
●​ Explains the consequences of non-compliance with the 

Corporate Compliance Policy. 
 

5.3. Roles, Responsibilities, and Authorities within the 
Organization 

 
5.3.1. Roles and Responsibilities 
The General Manager of each subsidiary ensures that the 
responsibilities and authorities defined for each role or function 
are assigned, communicated, and understood throughout all 
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levels of the Corporation. 
 

The Board of Directors of Ferreycorp S.A.A., the General 
Manager of each subsidiary, and every Employee of the 
Corporation shall understand, comply with, and apply the 
requirements of the CS in relation to their respective functions 
within the Corporation. 
 
5.3.2. Compliance Function 
The Board of Directors of Ferreycorp S.A.A. has appointed a 
Corporate Ethics and Compliance Officer, who assumes the 
responsibility and authority to: 
 

●​ Continuously drive and monitor the implementation and 
effectiveness of the CS across the different areas of 
the Corporation. 

●​ Provide advice and guidance to Employees regarding 
the CS and matters related to Offenses. 

●​ Ensure that the CS complies with the requirements set 
forth in this Manual. 

●​ Report on the performance of the CS to the Board of 
Directors of Ferreycorp S.A.A. and the General 
Manager of each subsidiary, as applicable. 

 
The Corporate Ethics and Compliance Officer has direct and 
prompt access to the Board of Directors of Ferreycorp S.A.A. 
and to the General Manager of each subsidiary to raise any 
issue or concern that needs to be escalated to such bodies in 
relation to Offenses or the CS. 
 
5.3.3. Delegation of Authority 
The Board of Directors of Ferreycorp S.A.A. delegates the 
authority to oversee the CS to the Corporate Ethics and 
Compliance Officer regarding the risks of Offenses that have 
been classified as low, medium, high, or very high in the risk 
matrices. 
 
If a risk materializes and a decision must be made regarding it, 
the Corporate Ethics and Compliance Officer shall make the 
decision jointly with the General Manager of the corresponding 
subsidiary. In case of a conflict of interest, the matter shall be 
escalated to the subsidiary’s Board of Directors. 
 

 
 

6.​ PLANNING 
 

6.1 Actions to Address Risks and Opportunities 
 
The Corporation considers it essential to identify, analyze, and assess 
the risks of Offenses, and to develop an appropriate strategy that 
allows the adoption of necessary measures to address such risks. 
This ensures that the CS achieves its objectives by preventing and/or 
reducing undesired effects that may undermine the policy and 
objectives of the CS, monitoring the effectiveness of the CS, and 
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achieving its continuous improvement. 
 

The Corporation plans the necessary actions to address these risks 
and implement improvement opportunities, integrating such actions 
into the processes established in the CS. Likewise, it evaluates the 
effectiveness of each of these implementations. 

 
To determine, assess, and establish actions to address risks and 
improvement opportunities, each company uses the Crime Risk 
Matrix and the Opportunities List. The processes for identifying, 
assessing, and analyzing crime risks are detailed in the document 
“GEN-GCAC-PRC-002 Corporate Procedure for Compliance System 
Risk Management.” 

​ ​  
​ ​ 6.2. Compliance Objectives and Planning to Achieve Them 
 

The Corporation establishes the objectives of the CS based on the 
identified risks, consistent with the Corporate Compliance Policy. 
These objectives must be measurable and achievable, and are 
communicated and updated as appropriate. 

 
To achieve and monitor the objectives of the CS, the document 
entitled “CS Objectives Plan and Monitoring” is used. 

 
 
 

7.​ SUPPORT 
​ ​  

7.1. Resources 
​ ​  

Within the Corporation, the Crime Risk Matrix of each subsidiary 
identifies the controls, tasks, and resources assigned to each risk, 
which are necessary to achieve the established objectives. 

 
With respect to human resources and the competencies required of 
Employees, including specific controls (due diligence) and their 
training and awareness, the Corporation follows the criteria set forth in 
the Corporate Due Diligence Standard for Clients, Suppliers, and 
Employees. 

 
The Corporation maintains an annual budget to cover the expenses of 
activities related to the CS. It also identifies in its accounting records 
the expenses effectively allocated to it. 

 
7.2. Competence 

​ ​  
The Corporation determines the level of competence required of 
Employees whose work impacts the performance of the CS. Where 
applicable, actions are taken to acquire and maintain the necessary 
competencies, and the effectiveness of such actions is evaluated in 
relation to the performance of their duties. 
 
The Corporation ensures that Employees are competent based on 
appropriate education, training, or experience, as described in the 
Functions Manual and/or job description and/or job profiles. 
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Furthermore, compliance with the guidelines established in the 
Corporate Due Diligence Standard for Clients, Suppliers, and 
Employees is required. 
 
7.3. Awareness and Training 

​ ​  
The Corporation promotes awareness, knowledge, and training 
regarding the CS, which is appropriate and relevant for Employees, 
emphasizing the zero-tolerance approach toward Offenses. 
 
It recognizes that the purpose of training is to ensure that Employees 
understand, in accordance with their function and responsibility within 
the Corporation, the risks of Offenses that they and the Corporation 
may face. 
 
The Corporation also facilitates awareness, training, and knowledge 
among its business partners (clients, suppliers, partners, allies, 
consortia, contractors, subcontractors, agents, distributors, 
intermediaries) who pose more than a low risk (i.e., medium, high, or 
very high) regarding Offenses. 
 
7.4. Communication 

​ ​  
The Corporation defines how relevant internal and external 
communications will be carried out, through the communication 
channels established by the Corporation (corporate email, Intranet, 
Legal and Compliance Site, Enfoque Ferreycorp Magazine, website, 
social media, training sessions, meetings, among others), as 
established in the document “GEN-GCAC-PRC-007 Corporate 
Procedure for Compliance System Communications.” 
 
7.5. Documented Information 
​ ​  
The Compliance Management System includes: 
 

●​ Documented information required by Peruvian legislation; 
●​ Documented information recommended by ISO 37001:2016; 
●​ Documented information that the Corporation determines as 

necessary for the effectiveness of the CS. 
 
In addition, it follows the criteria established in the “Corporate 
Procedure for Document and Record Control of the CS.” 

 
 

8.​ OPERATION 
​ ​  

8.1. Planning and Operational Control 
​ ​  

The Corporation plans, implements, reviews, and controls the 
necessary procedures to comply with the requirements of the CS, 
through the ongoing monitoring of the Risk Matrix, which considers: 
 

a)​ The establishment of criteria for corporate procedures and 
standards; 

b)​ The implementation of procedure controls; 
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c)​ The custody of documented information as necessary, to 
ensure that procedures have been carried out as planned. 

 
These corporate procedures and standards include the specific 
controls referred to in sections 8.2 to 8.10. 

 
Likewise, the Corporation controls planned changes and reviews the 
consequences of unforeseen changes, taking action to mitigate any 
adverse effects, as necessary. 
 
8.2. Due Diligence 

​ ​  
As part of the due diligence process, the nature and scope of the risk 
(risk level) of Offenses must be assessed in relation to: 
 

a)​ Certain categories of operations, projects, or activities; 
b)​ Existing or planned relationships with specific categories of 

business partners; or 
c)​ Specific categories of Employees in certain positions. 

 
This assessment must cover all elements necessary to obtain 
sufficient information to evaluate the risk of committing such Offenses. 
 
Due diligence will be updated in follow-up meetings, in which changes 
and new information that may be relevant will be taken into account. 
 
The controls will be recorded in the “Risk Matrix of each subsidiary” 
and in the corresponding procedures. 
 
The specific due diligence control mechanism is deployed across four 
documented processes: 
 

1.​ The control of processes and activities is carried out under the 
“Corporate Procedure for Compliance Risk Management.” 

 
2.​ Due diligence on the Corporation’s Employees, clients, and 

suppliers is documented in the Corporate Due Diligence 
Standard for Clients, Suppliers, and Employees. 

 
3.​ With respect to operations and transactions, the 

“GEN-GCAC-PRC-008 Corporate Procedure for Transactions, 
Activities, Operations, and Non-Financial Control” is followed. 

 
The Corporation may conclude that it is unnecessary, unjustified, or 
disproportionate to carry out due diligence in certain categories of 
Employees and business partners (clients and suppliers). This 
decision will be documented in a report specifying the reasons, which 
must be signed by the General Manager of each subsidiary. 
 
On a semiannual basis, the Corporate Ethics and Compliance Officer 
will report these cases to the Audit and Risk Committee of the Board 
of Directors of Ferreycorp S.A.A. 
 
8.3. Financial Controls 
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The Corporation defines internal controls to prevent and manage the 
risk of the occurrence of Crimes, seeking to ensure that its actions are 
transparent and compliant with the law. To this end, it maintains an 
adequate internal accounting control system, recording its accounts 
and transactions transparently in the Financial Accounting Systems. 
 
The Corporation and its subsidiaries establish rules and procedures 
for bank transfers, securities, cash movements, and the use of credit 
cards. 
 
The Finance Departments of each subsidiary are required to report 
any irregularities detected in accounting records to the Corporate 
Audit Management. 
 
The Corporate Audit Management will conduct the corresponding 
verifications or investigations to determine the origin of the irregularity 
and take the necessary corrective measures. 
 
If the detected irregularity cannot be rectified, it shall be reported to 
the General Management of each subsidiary and to the Corporate 
Compliance Officer by means of a report, indicating the measures 
taken with respect to said transaction. 
 
8.4. Non-Financial Controls 
 
The Corporation implements non-financial controls to manage the risk 
of Crimes occurring in areas related, for example, to commercial and 
legal management, among others, which execute non-financial 
processes. 
 
In this regard, mandatory compliance parameters have been 
established through the “GEN-GCAC-PRC-008 Corporate Procedure 
on Transactions, Activities, Operations and Non-Financial Control.” 
 
Any particular operation, activity, or relationship may be subject to 
both financial and non-financial controls. 
 
 
8.5. Implementation of Compliance Controls by Controlled 
Organizations and Business Partners 
 
All subsidiaries of the Corporation (business partners controlled in 
accordance with ISO 37001:2016) shall implement the Compliance 
System within a maximum period of three (03) years from its effective 
date. 
 
Regarding business partners not controlled by the Corporation (clients 
and suppliers), the Corporation and its subsidiaries will only initiate 
operations or activities with those who comply with the guidelines set 
out in the Corporate Standard on Due Diligence for Clients, Suppliers, 
and Employees. 
 
8.6. Compliance Commitments 
 
All non-controlled business partners with whom the Corporation or its 
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subsidiaries have a relationship must sign the following documents, 
as applicable: 
 

i) Anti-corruption clauses in contracts, sworn statements of 
acknowledgment, among others; 
ii) Anti-corruption clauses in the Terms and Conditions of 
Purchase Orders; 
iii) Supplier Sworn Declarations. 

 
These documents require, to the extent possible, that: 

a)​ Non-controlled business partners commit to preventing Crimes 
by, on behalf of, or for the benefit of the business partner in 
relation to the corresponding operation, project, activity, or 
relationship; 

b)​ The Corporation may terminate the relationship with the 
business partner if it becomes aware of acts related to the 
commission of Crimes by, on behalf of, or for the benefit of the 
business partner in relation to the corresponding operation, 
project, activity, or relationship. 

 
Thus, with the intention of prohibiting the commission of Crimes at all 
levels, clauses specifically aimed at requiring their prevention are 
included. 
 
 
8.7. Gifts, Hospitality, Donations, and Similar Benefits 
 
The Corporation has implemented the GEN-GCAC-NC-001 Corporate 
Standard on the Giving and/or Receiving of Gifts, Payments, Favors, 
and Others, aimed at preventing the offering, provision, or acceptance 
of gifts, hospitality, donations, and similar benefits, where these could 
be perceived as a bribe. 
 
8.8. Management of Insufficient Compliance Controls 
 
When due diligence carried out in a specific operation, project, 
activity, or relationship with a business partner cannot be addressed 
through the existing compliance controls, and the business partner is 
unable or unwilling to implement additional or enhanced compliance 
controls, or to take other appropriate measures (such as changing the 
nature of the operation, project, activity, or relationship), the 
Corporation must: 

a)​ In the case of an existing operation, project, activity, or 
relationship, adopt measures that may be considered 
appropriate given the risks of the Crimes involved and the 
nature of the operation, project, activity, or relationship, in 
order to terminate, discontinue, suspend, or withdraw from it 
as soon as possible. 

b)​ In the case of a new proposed operation, project, activity, or 
relationship, postpone or decline to proceed until the risk is 
mitigated. 

 
8.9. Raising Concerns 
 
The Corporation implements procedures to: 
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a.​ Encourage and facilitate Employees to report and/or disclose 
in good faith, or on the basis of a reasonable belief, any 
attempt at the commission of Crimes, whether alleged or 
actual, or any non-compliance or weakness in the Compliance 
System (CS), to the Corporate Ethics and Compliance Officer. 

b.​ Ensure that reports are treated confidentially, in order to 
protect the identity of the whistleblower and of any other 
persons involved or referred to in the report, except where 
such confidentiality would hinder the progress of the 
investigation. 

c.​ Allow for anonymous reporting. 
d.​ Prohibit any form of retaliation against the whistleblower, and 

protect those who report from the existence of such retaliation, 
provided that they have raised or reported, in good faith or on 
the basis of a reasonable belief, the attempt or occurrence of 
Crimes, whether alleged or actual, or a violation of the 
Compliance Policy or the CS. 

e.​ Allow Employees to receive advice from an appropriate person 
or from the Corporate Ethics and Compliance Officer on what 
to do if they are faced with a problem or situation that may 
involve Crimes. 

 
The Corporation ensures that all Employees are aware of the 
reporting and/or whistleblowing procedures, that they are able to use 
them, and that they understand their rights and protections under the 
scope of these procedures. 
 
To achieve the objective of preventing the commission of Crimes, a 
communication channel, the “Whistleblowing Channel”, is made 
available to both Employees and third parties in general 
(stakeholders), so that, if necessary, they may report any 
circumstance that could represent the materialization of a risk of 
committing Crimes against the Corporation, as well as any 
non-compliance or weaknesses they detect in the CS, thereby 
contributing to its continuous improvement. 
 
In addition, the provisions set forth in the “GEN-GCAC-PRC-010 
Corporate Procedure for the Management of Whistleblowing Reports” 
must be followed. 
 
8.10. Investigation and Handling of Irregularities 
 
The Corporation implements procedures to: 

a.​ Require an assessment and, where appropriate, an 
investigation of any Crime, or violation of the Compliance 
Policy or the SC, where there are reasonable suspicions of its 
occurrence, or its existence is detected, using the appropriate 
channels for disclosure; 

b.​ Require appropriate measures in the event that the 
investigation reveals any Crime, or violation of the Compliance 
Policy or the SC; 

c.​ Empower and provide facilities to the investigators; 
d.​ Require the participation and cooperation of the Employees 

deemed necessary to be involved in the investigation; 
e.​ Require that the status and results of the investigation be 
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reported to the Corporate Ethics and Compliance Officer; 
f.​ Require that the investigation be carried out confidentially and 

that the results not be disclosed, preserving its confidentiality. 
 
For compliance with the above, the Corporation provides the 
necessary resources to carry out investigations, while ensuring at all 
times the rights of both the whistleblower and the reported party. 
This function is developed in the “GEN-GCAC-PRC-010 Corporate 
Procedure for the Management of Complaints”. 

 
 

9.​ PERFORMANCE EVALUATION 
 

9.1. Monitoring, Measurement, Analysis, and Evaluation 
 
The Corporation applies appropriate methods for monitoring, 
measurement, analysis, and evaluation of the SC, in order to verify 
the capacity of the processes to achieve the planned results. 
 
The Corporation’s SC is evaluated through indicators defined in the 
“SC Indicator List”, which specifies the responsible parties and 
monitoring frequency, as well as the documented information from 
these evaluations. These indicators assess compliance performance 
and the effectiveness and efficiency of the SC. 
 
The Corporate Ethics and Compliance Officer reviews those 
indicators that do not achieve the desired results and implements 
corrective actions as necessary and appropriate. 
 
The Compliance Report must be presented to the General Manager 
of each subsidiary and to the Board of Directors of Ferreycorp S.A.A. 
in the monitoring meetings, at planned intervals. 
 
This function of the Corporate Ethics and Compliance Officer is fully 
developed in the “GEN-GCAC-PRC-004 Corporate Procedure for SC 
Monitoring and Measurement”. 
 
9.2. Internal Audit 
 
The Corporation periodically carries out internal audits to verify the 
proper functioning of the SC, ensuring compliance with: 
 

●​ Applicable legislation related to the SC; 
●​ The Corporation’s own SC requirements; 
●​ The requirements of ISO 37001:2016. 

 
The Corporation plans the annual audit program, taking into account 
the status and importance of the processes and areas to be audited, 
as well as the results of previous audits. The audit criteria, scope, 
frequency, and methodology are defined. This program is specified in 
the “GEN-GCAC-PRC-006 Corporate Procedure for SC Auditing”. 
 
9.3. Management Review 
 

9.3.1. Review by Senior Management 
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The General Manager of each subsidiary reviews the SC of 
each subsidiary of the Corporation at least once a year, to 
ensure its suitability, adequacy, and ongoing effectiveness. 
The review includes the assessment of improvement 
opportunities and the need to make changes to the SC, 
including the compliance policy and objectives. 

 
The review carried out by the General Management of each 
subsidiary includes considerations regarding: 

 
●​ The status of actions undertaken as a result of 

previous management reviews; 
●​ Recommended changes to the SC risk matrix, when 

circumstances generate new risks not previously 
identified; 

●​ Information on the performance of the SC; 
●​ Trends related to Nonconformities and Corrective 

Actions; 
●​ Monitoring and measurement results; 
●​ Results of conducted audits; 
●​ Investigations of Crimes; 
●​ The nature and extent of Crime risks faced by the 

Corporation; 
●​ The effectiveness of measures adopted to address 

Crime risks; 
●​ Opportunities for continuous improvement of the SC. 

 
The reviews carried out by the General Management of each 
subsidiary will be documented through meeting minutes, which 
will be under the custody and responsibility of the Corporate 
Ethics and Compliance Officer. A summary of the results of 
the review conducted by the General Management of each 
subsidiary is communicated to the Board of Directors of each 
subsidiary and to the Board of Directors of Ferreycorp S.A.A. 

 
9.3.2. Review by the Governing Body 
The Board of Directors of Ferreycorp S.A.A. is responsible for 
periodically reviewing the SC based on the information 
provided by the General Manager of each subsidiary and the 
Corporate Ethics and Compliance Officer, as well as any other 
information the Board may request or obtain. 

 
The Corporate Ethics and Compliance Officer will keep a 
record of the reviews conducted by the governing body. 

 
9.4. Review by the Compliance Function 
 
The Corporate Ethics and Compliance Officer continuously evaluates 
the Corporation’s Compliance System, with the purpose of 
determining whether it is: 
 

●​ Adequate to effectively manage the Crime risks faced by the 
Corporation; 

●​ Effectively implemented. 
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The Corporate Ethics and Compliance Officer reports, through the 
Audit and Risk Committee of Ferreycorp S.A.A., every six months, to 
the Governing Body (Board of Directors of Ferreycorp S.A.A.), with a 
copy to Senior Management (General Manager of each subsidiary), 
regarding the adequacy and implementation of the SC, including the 
results of investigations and audits. 
 
 

10.​IMPROVEMENT 
 

10.1. Nonconformities and Corrective Actions 
 

Aware that, despite all the controls established in the fight against 
Crimes, nonconformities may arise-i.e., failures and/or 
weaknesses-associated with the SC, the Corporation has developed 
the “GEN-GCAC-PRC-005 Corporate Procedure for the Management 
of Nonconformities and Corrective Actions”, which defines the actions 
to be taken in order to: 

a)​ React immediately to the failure and/or weakness, and, as 
applicable: 

 
1.​ Take actions to control and correct it, 
2.​ Address the consequences; 

b) Assess the need to take actions to eliminate the causes of the 
failure and/or weakness, in order to prevent recurrence or occurrence 
elsewhere, through: 
 

1.​ Reviewing the nonconformity, 
2.​ Determining the causes that originated the nonconformity, and 
3.​ Determining whether similar nonconformities exist or could 

occur; 
 

c) Review the effectiveness of any corrective action taken; 
d) If necessary, make changes to the SC. 
 
Corrective actions must be appropriate to reverse the effects of the 
identified nonconformities. 
 
10.2. Continuous Improvement 
 
The Corporation seeks to implement continuous improvement 
processes in the ongoing pursuit of suitability, adequacy, and 
effectiveness, both of the “Corporate Compliance Policy” and of the 
rest of the SC. 
 
To this end, the “GEN-GCAC-PRC-004 Corporate Procedure for 
Monitoring and Measuring the SC” and the “Corporate Procedure for 
the Management of Nonconformities and Corrective Actions of the 
SC” are applied, together with the corresponding system review 
records by Senior Management and by the Governing Body. 
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Annex 1: Environmental Analysis Matrix 
 
The Environmental Analysis Matrices are recorded in the following 
documents: 
 
SGC-01 Environmental Analysis Matrix – Ferreyros 
 
SGC-02 Environmental Analysis Matrix – Ferreycorp 
 
SGC-03 Environmental Analysis Matrix – Fargoline 
 
SGC-04 Environmental Analysis Matrix – Soltrak 
 
SGC-05 Environmental Analysis Matrix – Ferrenergy 
 
SGC-06 Environmental Analysis Matrix – UNIMAQ 
 
SGC-07 Environmental Analysis Matrix – Orvisa 
 
SGC-10 Environmental Analysis Matrix – Forbis 
 
SGC-11 Environmental Analysis Matrix – Vixora 
 
 
These documents provide evidence of the version and date of 
preparation. 
 
 
 
 
Annex 2: Stakeholder Matrix 
 
The Stakeholder Matrices are recorded in the following documents: 
 
SGPI-01 Stakeholder Matrix – Ferreyros 
 
SGPI-02 Stakeholder Matrix – Ferreycorp 
 
SGPI-03 Stakeholder Matrix – Fargoline 
 
SGPI-04 Stakeholder Matrix – Soltrak 
 
SGPI-05 Stakeholder Matrix – Ferrenergy 
 
SGPI-06 Stakeholder Matrix – UNIMAQ 
 
SGPI-07 Stakeholder Matrix – Orvisa 
 
SGPI-10 Stakeholder Matrix – Forbis 
 
SGPI-11 Stakeholder Matrix – Vixora 
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These documents provide evidence of the version and date of 
preparation. 
Annex 3: Scope Determination 
 
Ferreyros:  
Marketing, rental, and after-sales service of machinery and spare 
parts. With the following processes: 
 

●​ Strategic Planning 
●​ Marketing and Digital Business 
●​ Commercial / Prime and Rentals 
●​ Commercial / Operations (Services and Contracts) 
●​ Commercial / Spare Parts and Logistics 
●​ Accounting 
●​ Finance / Management Control 
●​ Finance / Credit and Collections 
●​ Finance / Financial Services and Treasury 
●​ Finance / UCMI-UIF 
●​ Human Resources 
●​ Procurement 
●​ Legal – Ferreycorp 
●​ Compliance – Ferreycorp 
●​ Risk – Ferreycorp 
●​ Audit – Ferreycorp 
●​ IT, Processes, and Innovation – Ferreycorp 

 
Ferreycorp: 
Corporation specialized in the provision of capital goods and related 
services, providing support activities to its subsidiaries with the 
following processes: 
 

●​ Strategic Planning 
●​ Finance / Accounting 
●​ Finance / Management Control 
●​ Finance / Financial Services and Treasury 
●​ Procurement 
●​ Human Resources 
●​ Legal 
●​ Compliance 
●​ Risk 
●​ Audit 
●​ IT, Processes, and Innovation 
●​ Marketing 

 
Fargoline:  
Logistics Operator for its services of Temporary Warehouse, Customs 
Warehouse, Simple Storage, Transport, and Distribution. With the 
following processes: 
 

●​ Strategic Planning / Management 
●​ Strategic Planning / Integrated Management System (IMS) 
●​ Marketing / Customer Service – Commercial 
●​ Operations 
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●​ Human Resources 
●​ Procurement 
●​ Finance / Invoicing 
●​ Finance / Accounting – Treasury 
●​ Finance / Credit and Collections 
●​ IT – Systems 
●​ Asset Security 
●​ Legal – Ferreycorp 
●​ Compliance – Ferreycorp 
●​ Risk – Ferreycorp 
●​ Audit – Ferreycorp 
●​ TPI – Ferreycorp 

 
Soltrak:  
Commercialization of industrial safety products, lubricants, tires, 
filters, specialized equipment, tools, and abrasives. Provision of 
marketing services for industrial safety products, lubricants, and tires. 
With the following processes: 
 

●​ Strategic Planning 
●​ Integrated Management System 
●​ Commercial 
●​ Services 
●​ Logistics 
●​ Dispatch 
●​ Talent Management 
●​ Dispatch 
●​ Finance 
●​ IT 
●​ Marketing 
●​ Administration 
●​ Corporate Services Ferreycorp: Legal, Compliance, Risk, 

Internal Audit, and Technology Processes and Innovation. 
 
 

Ferrenergy: 
Provider of power generation solutions for projects and companies: 
temporary energy solutions or permanent solutions, based on 
reciprocating generator sets (natural gas, Diesel, and HFO), turbines, 
and solar panels. With the following processes: 
 

●​ Strategic Planning 
●​ Integrated Management System 
●​ Commercial Process 
●​ Asset Control Process 
●​ Operation and Maintenance Process 
●​ Administrative Process 
●​ Customer Service Process 
●​ Human Resources – Ferreycorp 
●​ IT, Processes, and Innovation – Ferreycorp 
●​ Finance – Ferreycorp 
●​ Legal Advisory – Ferreycorp 
●​ Risk Management – Ferreycorp 
●​ Audit – Ferreycorp 

 

83 



 

Unimaq: 
Commercialization, rental, and after-sales service of machinery and 
spare parts. With the following processes: 
 

●​ Management 
●​ Logistics 
●​ Commercial 
●​ Product Support 
●​ Human Resources 
●​ Finance 
●​ IT, Processes, and Innovation – Ferreycorp 
●​ Legal – Ferreycorp 
●​ Compliance – Ferreycorp 
●​ Audit – Ferreycorp 

 
Vixora: 
Provider of comprehensive technology solutions and after-sales 
services for productivity and safety, mainly for the mining and 
construction sectors. With the following processes: 
 

●​ Strategic Planning 
●​ Innovation 
●​ Integrated Management System 
●​ Commercial Management 
●​ Logistics Management 
●​ Support and Services Management 
●​ Revenue Flow Management 
●​ Human Talent Management 
●​ Marketing 
●​ Financial Management – Ferreycorp 
●​ Legal Advisory – Ferreycorp 
●​ Information Technology – Ferreycorp 
●​ Compliance Management – Ferreycorp 
●​ Audit Management – Ferreycorp 
●​ Risk Management – Ferreycorp 

 
Orvisa: 
Commercialization, rental, and after-sales service of machinery and 
spare parts. With the following processes: 
 

●​ Management 
●​ Commercial / Prime 
●​ Commercial / Services and Spare Parts 
●​ Administration / Logistics 
●​ Administration / Treasury 
●​ Administration / Accounting 
●​ Administration / Management Control 
●​ Administration / Financial Services 
●​ Human Resources 
●​ Marketing 
●​ Legal – Ferreycorp 
●​ Compliance – Ferreycorp 
●​ Risk – Ferreycorp 
●​ Audit – Ferreycorp 
●​ IT, Processes, and Innovation – Ferreycorp 
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Forbis: 
Freight forwarding services for air and maritime import and export. 
With the following processes: 
 

●​ Strategic Management 
●​ Integrated Management System 
●​ Commercial / International Trade (COMEX) Management 
●​ Service Planning and Execution / Customs 
●​ Service Planning and Execution / Transportation 
●​ Service Planning and Execution / Freight 
●​ Invoicing 
●​ Finance / Accounting and Taxation 
●​ Finance / Treasury 
●​ Finance / Collections 
●​ Human Resources 
●​ Administration 
●​ Suppliers / Pricing 
●​ IT, Processes, and Innovation 
●​ Legal – Ferreycorp 
●​ Audit – Ferreycorp 
●​ Risk – Ferreycorp 
●​ Compliance – Ferreycorp 

●​ IT, Processes, and Innovation (TPI) – Ferreycorp 
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	Annex 1:CORPORATE COMPLIANCE MANUAL 

	1.​OBJECTIVE: 
	The purpose of this Corporate Compliance Manual (hereinafter, the “Manual”) is to explain the functioning of the Compliance System as a whole (hereinafter, the “CS”) of the Corporation (understood as Ferreycorp S.A.A. and its subsidiaries), and to promote compliance with the various regulations that form part of the system (policies, standards, and procedures), ensuring compliance with current laws and their proper application within the context in which the Corporation carries out its activities. 
	 
	2.​REFERENCE OR ALIGNMENT: SYSTEM ELEMENTS 
	This Manual is related or aligned with all documents that form part of the CS (Documentary Structure, which incorporates policies, standards, procedures, and other complementary documents, such as the Corporate Compliance Policy, the Code of Ethics, the risk matrix, among others). 
	 
	3.​SCOPE: 
	This Manual applies to all subsidiaries, their divisions, management offices, and departments, as well as to the processes, business decisions, and actions of Employees (understood as directors, managers, officers, employees, and other workers including interns of the entire Corporation). 
	 
	4.​CONTENT OF THE MANUAL: 

