ESG Brochure - Public

The information in this brochure complements what we shared in the 2024 Sustainability
Report, with the purpose of providing further insight into sustainability management at
Ferreycorp and its subsidiaries. This document is aligned with the requirements of the
Corporate Sustainability Assessment (CSA) to create value for all our stakeholders.
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Governance Dimension

Good Corporate Governance
Governance ESG

Ferreycorp's Corporate Sustainability Committee serves as a fundamental strategic body for
promoting and coordinating sustainability initiatives across the organization. This committee is
a cornerstone of the company's commitment to creating shared value, or "Juntos creamos
desarrollo" (Together we create development), as its mission states. It ensures that all
sustainability efforts in environmental, social, and corporate governance (ESG) matters are
aligned with corporate objectives and standards.

The committee's primary functions are to:
e Align initiatives with corporate strategies.

e Work in a coordinated manner to generate synergies that optimize resources and
achieve a greater impact.

e Sirengthen and keep knowledge updated on sustainability topics.

e Monitor sustainability indicators to measure the impact of initiatives and report results
to stakeholders.

The committee is composed of representatives from each of the subsidiaries and key
corporate leaders, including the heads of Human Resources, Finance, and the Environment.
The image shows the corporate leaders responsible for the three ESG pillars:

e Environmental: Carolina Navarro and Natali Espinosa.

e Social: Maria Teresa Merino, Mariella Ferrero and Anel Mancisidor.

e Governance: Jimena Davelouis, Maria del Carmen Blume, and Elizabeth
Guardamino.

This structure ensures that sustainability is not just a policy but a deeply integrated part of the
company's operational and strategic framework, with clear responsibilities assigned at a high
level.

The committee holds at least four meetings a year to evaluate the materiality of initiatives
before they are elevated for final approval. They reviewed progress, discussed new
strategies, and planned for future initiatives. The meetings involved representatives from all
main subsidiaries, including Ferreyros, Unimag, Orvisa, and Fargoline, among ofthers,
reflecting a company-wide commitment to sustainability.

By fostering a collaborative environment and defining clear objectives, the Corporate
Sustainability Committee drives Ferreycorp's long-term vision of operating responsibly and
creating lasting value for its employees, clients, and the community.
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Comité de
Sostenibilidad

ALCANCE
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OBJETIVO DEL COMITE DE
SOSTENIBILIDAD

Ali las iniciati de sostenibilidad con el propésito de la empresa

“Juntos creamos desarrollo”, los objetivos estratégicos y normas corporativas.

Trubujar de manera coordinada, generundo i

gias para optimi los

recursos y lograr un mayor impacto.

Fortalecer y mantener actualizados nuestros conocimientos sobre

Sostenibilidad

Monitorear indicadores de sostenibilidad para medir el impacto de nuestras

iniciativas y reportar sus resultados a nuestros grupos de interés.

0000
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RESPONSABLES CORPORATIVOS

Carolina Navarre

Sub. Garente de Sarv. Comp. y Medio Ambiarte

MNatali Espinoza
Espcialista do Madio Ambionts y Seat.

Emisiones en tolile {alcance 1y alcance 2)
Porcentaje de reduccion de emisiones respecto al
afio base 2017 en los nueve locales de mayor
envergadura

Meta de reduccion de emisiones al 2030, respecto
al afio base 2017 en los nueve locales de mayor
envergadura

Consume total de energia eléctrica en G

Agua

Emisiones y energia

Consume de agua en m3 a nivel corporative
Residuos

Patricia Gastelumendi

Gerete Comporativo do Finomns

Maria Teresa Merino
Garanta Coporativa de Recuras Humanos

Marislla Ferrere
Sub. Gerente de Respansabilidad Social y
Directara de o Asociacitn Faraycorp
Anel Mancisidor
Asztante de Responsabilead Social

PRINCIPALES INDICADORES

Colaboradores
Numera total de colaboradores

% Balance trabajo/familia, flexibilidad de
horarios, trabajo hibrido

Equidad de génera e inclusion laboral
Beneficios laborales

Gestién de Desempefio
Capacitaciones

Programa de Sucesion y desarrollo de
lideres

LEE R 2 3

Comunidad

Asociacién Ferreycorp

= Beneficiarios (histarico)

. Participantes taleres

*  Conexiones en vive a eventos virtuales

Club de Dperadores y Club de Técnicos

*  Miembros de ambos clubes

+  Conexiones en vivo 3 charlas virtuales del Club
de Operadores

Obras por impuestos

*  Numerode OXls

*  Inversin de OXI en millones de soles

+  Beneficiarios OXI

FUNCIONES DEL COMITE

DE SOSTENIBILIDAD

Jimena Devinatea
Geranite da Tesoreria Comp. y Relacidn con kversioristos

Maria del Carmen Blume

Sub Gerante de Cumplimionts

Elizabeth Guardamino
Ejocutiva Senier de fissges Corpomtivas

Rafael Solari

Epcutive do Relacionas con knvessionistos

DE GESTION

‘Gobierno Corporative
Nimero de accionistas

Dividendos pagados en en millones de soles
Dividend yield

d que particip I3 junta de
maro

Queorum - Junta de marzo

Nimero total de directores
Nimero de directores independientes
MNimero de directores mujeres

R cumplimiento

N* de Empresas Certificadas 150 37001
N* de Empresas Certificadas Antisoborno
‘Cadena de Suministro

N de proveedores a nivel corporative
N* de proveedores homalogados

N de proveedores capacitados

Horas hombre de capacitacién a proveedores
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« El Comité de Sostenibilidad de Ferreycorp y sus subsidiarias, es un espacio fundamental para impulsar y
coordinar nuestras iniciativas en materia ambiental, social y de gobierno corporativo.

« Con el firme compromiso de generar valor sostenible a largo plazo, este comité articula los esfuerzos de
todas nuestras empresas para integrar la sostenibilidad como parte de nuestra estrategia de negocio.

+ Através de la colaboracién y |a innovacién, buscamos fortalecer nuestro impacto positive en el entorno y en
las comunidades donde operamos, reafirmando nuestro rol como lideres responsables en el sector.

+ Dentro de este comité se cuenta con la participacién de un representante por cada una de las subsidiarias

de la corporacion.

* Anualmente, se tiene previsto realizar al menos cuatro sesiones del comité.

* El Comité tiene |a responsabilidad de validar la Materialidad de la corporacion, un paso previo a su elevacion
para la aprobacién formal por parte de la miembro del directorio, Mariela Garcia.
* El Comité se encarga de impulsar la elaboracion del Reporte de Sostenibilidad.
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Primer Comité de Sostenibilidad del afio 2025 Fereycorp

En la sesién del Comité de Sostenibilidad, llevada a cabo la primera semana del afio, se abordaron, durante tres horas,
los objetivos estratégicos que se buscan alcanzar para el afio 2025. La reunién contd con la activa participacion de
representantes clave de las dreas corporativas de Social, Medio Ambiente y Gobernanza (ESG), asi como los
representantes de nuestras principales subsidiarias en Per(: Ferreyros, Orvisa, Unimaq, Forbis Logistics, Fargoline,
Soltrak, Trex, Vixora y Ferrenergy.

La sesidn se desarrolld desde las 9:00 a.m. hasta pasado el
mediodia, siendo inaugurada por la Gerente de Finanzas
Corporativa, Patricia Gastelumendi, quien ofrecid unas
palabras de bienvenida que marcaron el inicio de un
productivo intercambio de ideas y la discusién de los temas
de la agenda."
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Segundo Comité de Sostenibilidad Ferreycorp

En el mes de abril se desarrollé exitosamente la segunda
sesion del Comité de Sostenibilidad (11:00 a.m. - 2:00 p.m.),
con la valiosa presencia de los representantes de nuestras
subsidiarias. Durante la reunidn, se analizaron los avances y
la aplicacion de nuestras estrategias de sostenibilidad. Un
punto central fue la definicidn de los detalles del concurso
de voluntariado "Desafio Solidario” (marzo-junio), incluyendo
la designacion de los jurados calificadores por etapa y la
planificacion de los préximos pasos. Asimismo, se
discutieron temas relevantes sobre el Reporte de
Sostenibilidad y demas iniciativas que se realizaran en el
primer semestre del afio.
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Supply Chain

ESG Program

The ESG program for Ferreycorp’s suppliers and its subsidiaries seeks to promote the adoption
of sustainable practices among them, with the objective of improving environmental, social,
and governance performance. This program is aligned with one of the fundamental pillars of
Ferreycorp’s business strategy: Sustainability.

Supplier Selection

Ferreycorp and its subsidiaries carry out corporate bidding processes to acquire goods or
contract services. In these private processes, selection criteria such as price, quality, delivery
time, and sustainability best practices (environmental, social responsibility, and governance)
are considered, assigning different weights to each variable. In addition, the confracts
signed with any supplier include anti-corruption clauses, ethical principles, and sustainable
development commitments.



“Ferreycorp

Supplier Evaluation and Development
Supplier evaluation within the corporation is carried out through the Homologation process,
covering the period from 2021 to 2024:

Promover una cadena de suministro sostenible
Homologaciones

1 2 3 4 5 =
Solicitud Flyer de la empresa Inscripcién Entrega de B -
homologadora  al proceso documentos Evaluacion proveedor

e _’

¢ Por qué homologamos?

Disminuir el Cumplir con la

riesgo debida diligencia y

operativo nuestra politica
anticorrupcion.

£Qué evaluamos? Beneficios del Proveador

Ethics and Integrity
Inquiry and Whistleblowing Channels

It is important to note that Ferreycorp has a Corporate Ethics and Compliance Officer, a
whistleblowing channel, and fraining processes for employees and suppliers on these
matters. Each of these elements is essential for the proper functioning of the system.

According to the provisions of the Code of Ethics, the Ethics Officer is responsible for
overseeing the correct application of said code and is the person to whom directors,
employees, or any third party in general must promptly report any event, situation, or
inappropriate conduct contrary to the provisions of this standard, using the established
reporting channels.

These are the reporting channels of the Compliance System, which are publicly accessible to
all stakeholders of the corporation and its subsidiarie

e Website:
hitps://admincms.ferreycorp.com.pe/adjunto/upload/landings/formulario-etica
Email: canaldedenuncias@ferreycorp.com.pe

Phone: 626-4110.

Physical Mailbox: Jr. Cristébal de Peralta Norte 820, Santiago de Surco

Personal interview with the Corporate Ethics and Compliance Officer.


https://admincms.ferreycorp.com.pe/adjunto/upload/landings/formulario-etica/
mailto:canaldedenuncias@ferreycorp.com.pe
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FORMULARIO DE DENUNCIA

Mediante este formulario se debe reportar y/o denunciar cualquier actuacion, conducta, informacion, evidencia o
sospecha que contravenga las normas del Codigo de Etica de la Corporacion, la Politica Corporativa de Cumplimiento,
asi como las normas internas y externas de aplicacion para la empresa. Este canal no debe ser ulilizado para asuntos
laborales que deben ser tratados a través de los jefes directos o de la gerencia del Area de Recursos Humanos (como
son asuntos referidos a condiciones de trabajo o a prestaciones laborales) o para informar hechos que pueden ser
considerados rumores donde no hay pruebas o hechos gue los confirmen.

Agradecemos y valoramos que ponga en nuestro conocimiento estos hechos y colabore con la investigacion. La mayor
cantidad de informacion que nos brinde servira para realizar un mejor anaiisis de la situacion enconirada y llevar a
cabo las acciones necesarias para detener estos hechos y evitar que se repitan en el futuro.

La informacién brindada a fravés de este formulario sera recibida por el Oficial de Etica y Cumplimiento Corporativo,
quien cuenta con mecanismos y procesos internos seguros que garantizan la confidencialidad de la misma, asi como
el respeto del anonimato del denunciante si la denuncia se formula de esta manera. La Corporacion garantiza que las
personas que colaboren de buena fe estardn libres de cualquier fipo de amenaza, coaccion o represalia.

Corporate Policy on Gifts, Payments, Favors, and Other Benefits

Ferreycorp has a Corporate Policy on Giving and/or Receiving Gifts, Payments, Favors, and
Other Benefits, which establishes clear guidelines and restrictions applicable to all subsidiaries
and operations of the corporation. This policy:

Prohibits the acceptance of gifts or benefits that could create conflicts of interest.

e Defines thresholds and specific exceptions in cultural or institutional contexts, always
requiring prior and documented approval.

e Reinforces transparency in business relationships and prevents any form of undue
influence on decision-making.

e Complements the principles of the Code of Ethics and the Corporate Compliance
System, consolidating a culture of integrity and zero tolerance towards corruption.

Through this policy, Ferreycorp ensures that all employees and stakeholders adhere to the
highest ethical and professional standards.



“Ferreycorp

Ferreycorp

Eduandc Ramimnz del Vilar Eduandc Ramirez del Vilar Maria Garcia Figari de Fabn
Ee e NEL e CORPORATE MANAGER OF
OF CORPORATE CORPORATE AFFAIRS e e
AFFARS
1. OBJECTVE:
This rule sseks to reguiaie the behavior io be maintained by the direciors, managers, officers,
emplayees and other i the "G =7 of the Corporation (Tis
concept is o be undessiood as the company Femeycorp S48 and its subsidiares] with respect
o the offering of pifts, fawors, invitations, feas, i . trareed,

emeriainment, money or income of any kind, which they may give or receive either within ar
cantsicie the perfoemance of their duties, and which exceed the rubes of cowrtesy and business
slandards, in order io avoed improper conduwct and cts of coruption.

2. REFERENCE OR COMCORDANCE:

+  GEM.GCAC-PC-001 - Corporate Code of Ethics
+  GEMN.GGAC.PC.002. Corporate Compliance Policy

3. SCoOPE:

Appiies o all Employees in their business relaticrships, within or cutsids the performance of their
duties, vis-3-vis cusiomess, supgliers and athers.

4. CONTENT OF THE STANDARD:

4.1, Dalvery of goods:
According to aur Corporate Code of Ethics and in relation to our valus INTEGRITY, we

‘desclare that:
INTEGRITY
WE COMPLY WITH LAWS AND REGULATIONS
We deveiop our wark with high ethical , acking n al and
wilfy our We inform ourssbes about the prowsions fal fe

corparation must comply with so frat cur actions and nelatonships are always wiiin the
dramewaork of the Jaw, promoting good practices and fair compatiion, rejecting ail frauculent
X 1 ffy Co

foos. moneyor of any kind o act

Ac a conesquence of our commitment fo INTEGRITY it i STRICTLY PROHIBITED for
Empioyees 1o pay commissions, fees or money, of cash equvalents (such as seouities,
maney cerificates, checks, eic. | as well as giving gifis and presents; or performing favors
and invitations (such as: paying for travel, per diem, enierainment, sponsorships, lodging,
#ps, prizes, discount coupons); giving free use of vehicles, materials, fadilities or squipment,
wheter tangible or intangible, 1o dients, supplkers, their officers and employees, or ofhers,
whesher in the pubkc or privaie secior, with fhe ultimale purpose of acweving any perscnal
benedit or business goals, even ifitis also for the benefit of the Carparation,

Thee Corporation has a ZERO TOLERANCE policy regarding this type of conduct consideresd
improper and incompatible with the values enshined and promoied by the Cosposabe
Complance Policy and the Carporate Code of Ethics.

The only exceptions to the: above wil be made strictly under the following assumptions:
ol Sor orivals SECRT SUEoSrE And SUDQis

1. Direct or indirect defivery of promotional Hemes may be made and must be governed
by commercial standards and b= mincr Rems such as: minkatures of machinery, hats,
poio shirts, sic. with the: brands we represent and for amounts that do not detract from
‘objectivity in decision making.

2. Inwitations: may b= extended o dients to national and inlemational events, which
generally include tickets, per diem, lodging, entertainment, gratuities, free use of
wehickes and maesials; these must be offered solely for e promotion, demonstration,
o opesation of the peoducts and services offered by the Corporation in its commer—nd al
activity. in the case of scheduled ¥ips for dients, the procsdure shall be camied cutin
acoordance with the regulations. in force in each subsidiary.

it sheuld be roted that thess invitations to disnts must comply, withcut exception, with
penerally accepted commercial standards, in order to awoid penerating a benefit for
the Corporation from the offer, which could damage the Gorporation’s reputation.
When provicing scheduled inprs for ciens, the inernal standards governing this matter
st be compled with.

In the case of locall services io dlients in genesal (business mestings, dinnes imitasions,
et |, expenses will be reascnable according 8o the type of sendce and in accordance
with the intemal standasds of each sulsidiary.

Inihe cage of poencies, ics and ofier sniiligs. and

*  Promotional itsms may be delivered, haing ta be gowerned by commescial standasds
and be minor ilems such as: miniatures of machinery, caps, palo shirts, ic. with the
brands we represent and for amounts that do not detract from objscsvity in decision
making.

4.2, Recoipt of goods
Im acooedance with our Code of Etics and in relation o our value
EQUITY we deciare fal:
"EQLNTY
WE RELATE TO OUR STAKEHOLDERS

We create reliabis and permanent relafionships over time with aur stakehalders under a
perspectve of mutual growth. We are based on far. ioyal and transparent reatment,
respecting our custamers. supplers and ather stakefolders.



The quakiy af aur services and products, as wel as the price and delivery fime, are e orifera
upmmmemmpmawmmr: a:mu:nhmmdmmm

Ptr:mmpmsmsmb:mm based solely on the best inferests of the coparation

and free comp Supphers shaill obiain the coparahon's
mmmmanwmmymmmomm:dﬂpmaxmswy
offer.”

As a consequence of our commitmend fo Faimess, *Remunesation fat ranscends e
busiress relationship® is defined in the Code of Ethics as thal situation bniksd to the

of their acivities in which Employees. “should not expect any kind of retribusion
from the Corporation's customers or suppless, and theredore shall not accept gifts, favors,
invitations, commissians, fees, honararia, money or income of any kind that anscend the
rules of courtesy and commestial standands

Itis STRICTLY ED for Emp o receive w5, fees or money, or cash

i{such as . maney . checks, eic.); gifts, presanis and
promotianal dems; o anoqilf:\lm and enierainment {such as payment for fravel, ravel
allowances, lodging, enisstainment, tips, prizes, decount coupons; o receive free wse of
wehicles, travel expenses, enlerainment, tips, prizes, dscount coupons, etc.] io receive free
use of veficles, materials, faciities or equipment, whesher tangible or intangible, from chents,
supgliers, their officers and employees, or ofers, whether from the public or private seclor,
that exceed the rules of courlesy and commercial standards, and are made with the purpose:
of ablaining any type of benefit oo the achievement of personal business goals or for the
benefit of the Corporation.

The Corporation has a ZERG TOLERANGE paicy for this fype of conduct, which is
considesed improper and incompatible wilh the wvalues enshrined and promoted in the
Carparale Compliance Policy and the Carparate Code of Ethics. The direct or indirect receipt
of e, presents or promoSional iems ks pesmitted as 2 mattes of courtesy and in acoordance:
with commencial standards, anly at imess of the year when il is cusiomary fosend and receive
pifts {Christmas, New Year and National Holidays) or at a spedial event, anniversary or
commemomative date at justiies it, for reasonable and ustfiable amounts, except in
exceptional cases duly authorized by the cosmesponding managemernt.

Employses who receive a git, present or promotional ilem, the value of which excesds
UISE200.00 {Two Hundned and 00100 LS. Dollars), shall:

1. Delver the git or present 1o e Corporate Social Respansibiity area in onder io
incorporaie i into Seir awards and donations program. Sign the Affidavit of Goods
arcdlor invitations Received, which as Form NCRE- 001 is part of this regulation, and
deliver i io e Corparaie Etfics and Compliance Officer within five (5} warking days
of receipt.

2. Gifis, presents or promotional items that do not exceed USE 200 00 (Two Hundred
and O0/100 U.5. Dollars) shall remain the property of the Emglayses, without e need
foe reperting.

Empioyees who receive a gift, pift or promofional issm of less than LSS 20000 {Two Hundred
and 00100 LLS. Diodars) fram a customer, supplier or hisd party on a repetitive basis andior
which in the aggregale exceed LSS 200,00 (Two Hundred and 00r100 U.S. Dollars) shail
remain e praperty of the Emplapess wilhoud reporting. 00 {Two Hundred and 000100 LS.
Dollars] during the period of one year, they must sign fhe Affidait of Goods andior Imstations
Receved in Fom MCRE- 001, which is part of this regulation, and deliver it to the Corporate
[Ethics and Compliance Officer within five &) working days of the situation materializng.

The Corporatian, atits discretion, may request all or 2 group of Employees o sign the Affidavit
of Azzets andior Invitations Recsived (Form NCRE-001) on dates such as Chiistmas, national
holidarys, or others, which must be submitied to the Corporate Ethics and Compliance Officer
wathin the requesied perod.

[Empioyees may only acosptinsitations (o natonal and imemational events (fairs, faciony wisits,
anniversary censmonies, Seminars, aining, among others) from a third party (Chent, supplier
ar ather), if #is is required io achieve a betber understanding of a product, servce or
fransackonin progress, as long as it is approved by the general management of e subsidary
n which ey work. In the event that an Employee receives mare than ane insitation per year
ar repsves recuming invimtons from the same cusiomes, supplier o others, heishe must
deciare it 1o e Corporate Ethics and Compliance Officer by means of the Affidavit of Goods
andiar invitations Recesed (Form NCRE 001).

Invitations and local hospitality RECEIWED from suppliers, cusiomers, their officers and
employees or ofers [business meetings, dinner imvitalions, etc.] witin the scope of the
business relationzhip shall not excesd USS 200000 (Two Mundred and 007100 LS. Dollars )

In case: of exceeding LSS 200,00 {Two Hundred and 00¢100 U.5. Dollars), Employses must
repart it through the Affidavit of Goods andior Invitations Received (Form MCRE 001 o the
[Ethics and Gompliance Officer within frve |5} working days of receipt.

Likewize, as far 2= possible, Employees shall refuse invitations or hospitality exceeding
USE 200,00 (Two Hundred and 00900 US Dollars). In amy case, if it is not possible o
reduss the imvitation or sarvics, the Collaborator shall assume the cost excesding USE
200.00 (Twa Hundred and 00/$00 US Dolars).

5. RECORDS

&1 NERE = 004 Form
alfigavi of Goods andior invisations Recoived

Infarmation regarding goods received from suppliers, asstomers, its afficers and employees, or

Dimmcription From whom E=timabed Reamon for Other
Of goods ltwas recewved | Value of receipl indarmatian
Recaived goods Tobe

received Disclosed

“Ferreycorp
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Indarmation regand ng invitatons received from suppliers, customers, their officers and
emplayees, of ofers.

Date of Diesoription Froen whiom Walue Reasaon for Oaher
The event Of e event Reosived Estimated Recewing miormation
The irvitation | OF the The Tobe
Expenses vitaion Disdoesed
Incusred

I Eie
invitation

| declare under cath that the indormation provided is rue and accurate.

Subscribed in the city of an the days of the month, of
rair]

Signariure:

Mame:

DNIID:

THIES DOCUMENT HAS BEEN AUTHORIZED IN THE REGULATORY SYSTEM BY:

ROLE HAME POSITION DATE
Developar Eduardo Ramirez del CORPORATE Approved = 1202022
Willar MANAGER OF g4l
CORPORATE
AFFAIRS
Reviewsr Eduardo Ramirez del CORPORATE Approved - 12092032
Willar MANAGER OF 151
CORPORATE
AFFMIRE
Approver Manela Garcia Figan De | GENERAL MANAGER Approved - 12082032
Fabbri 2208

Corporate Donations Policy

Ferreycorp’s Donatfions Policy constitutes a governance framework designed to ensure
transparency, fraceability, and the sfrategic alignment of the corporation’s and its
subsidiaries’ social contributions. By defining criteria for beneficiary selection, priority impact
areas, and authorization levels, the policy guarantees that resources are directed toward
initiatives that promote sustainable development, such as education, health, responsible
citizenship, emergency relief, and corporate volunteering. This systematic approach
reinforces the company’s capacity to generate shared value while mitigating risks
associated with discretionary or misaligned practices in relation to ESG principles.

Moreover, the policy incorporates strict control and prohibition mechanisms that strengthen
its integrity, including the exclusion of beneficiaries with corruption records, the prohibition of
political conftributions, and the mandatory registration, auditing, and formalization of alll
donations through contracts and certifications. The arficulation with the Social Responsibility
and Corporate Audit departments provides institutional legitimacy and oversight, ensuring
that every donation complies with ethical, legal, and international governance standards. In
doing so, Ferreycorp consolidates corporate donations as a strategic tool for sustainability
and responsible governance, while reinforcing its commitment to accountability and
long-term value creation.

10
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%

Tao establish and dissemninate the guidelines wunder which the Corporation and its subsidiaries
make donations, the criteria for selecting beneficiaries, as well as the level of suthorization and
thioke responsible for managing the annual donations program.

Scope:

This corporate policy applies to the Ferreyoorp corparation, including Ferreyconp 5.4.4. and all
subsidiaries.

© of the Regulation
31. General information on the Regulation

a. Ferreycarp and its subsidiaries identify themsehass a5 an agent of change whose
purpose is to bring development and well-being to the countries and societies in
which they aperate, and seek o ensure that their social responsibility initiatives
are related to their activities and capahilities, in order to make them more
sustainable. in this regard, sodal responsibility actions are prioritized in the
falloaving diepartme nts:

& Education and culture: Whether by direct execution, through the Ferreyoarp
Association or in alliance with educational institutions, focusing on specialized
technical training for maintenance, repair and operation of machinery, as well
a twm promote the development of an entreprenewrial, business or
professional attitude with a vision of the country's development.

e Mealth and hygiene: With the objective of improving access to water and
sanitation and health care services for a community with limited resources ar
remote from existing services.
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&  Values and citizen respansibility: In order to promate citizen and dvic values,
respect for human rights, respongible citizenship, defense of the
enwironment, and in general to promate the objectives of sustainabile
dewelopment.

& Development of departments of influence of the company and its customers:
Either directly or in alliance with programs of its customer s, especially those
related to education, health and preferably aimed at young people and | ar
children and f or communities of scarce and vulnerable e oo

® Attention in emengency situations: Where the private sector can complement
the public sector's efforts; for exampile, in case of natural disasters, disesses,
health emergencies, amang others.

& Vaoluntesering: The valuntser activities of the employees of the corparation
and its subsidiaries, in which the company can contribute its onganizational
and logistical capabilites, andfor provide resources to complement the
employees’ contributions, as well as minor donations for special dates, such
as Christmas.

b. Social responsibility activities may be carried out directly by the corparation and
its subsidiaries, in alliances with third parties, or through donations. In case of
donations, these may be provided in terms of maney, goods or services.

c.  In December, Ferreycorp and each subsidiary will approve the donation budget
far the following year, establishing a limit of funds with a mangin of tolerance far
extraordinary contributions. The subsidiaries’ budgets must be consolidated in
the department of social responsbility ta ensure alignmient with this regulation,
as well as coordination between differsnt initiatives.

d. Itemns not induded in the annusal budget of each subsidiary may be reviesed later
in the year and will be evaluated according to their mpact and the availability of
funds in the budget.

e, Ferreycorp™s Social Responsibility department is responsible for the contral and
fallow-up of donations at the corporate lewvel.

f. &l the companies of the Corporation (national and foreign], as well as its
subsidiaries in provinces, are obliged to comply with the provisions of this
regulation

g dny exception to this conparate policy must be approved by Ferreycarp’s General
Management.

indispensabile requi aof the receiving entity

a. The receiving entity of the donation must be an institution with juridical
personality, legally constitwted and registersd in the Public Registry. In

“Ferreycorp
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3.

exceptional cases and approved by the general management of the corporation,
donations may be made to natural persons.

b. The receiving entity of the donation must have a recognized prestige and good
reputation, inorder ta enture the cormect wse of the donated funds.

c. Preferably, the receiving entity must be regitersd a8 an entity receiving
donations with SLINAT.

d. The receiving entity must have similar values to those of the corporation,
especially those related to integrity, seriousness and respansibility in its actions.

e, The receiving entity must have among its purpases at least one of the causes
stated in numeral 3.1 subsection a.

Prahibitions:

a. Mo emplayes of the Corporation has the suthority to offer, commit ar malke
donations on behalf of any of the Conparation’s companies without the expres
authorization of the Corporate Social Responsibility department andfor the
carresponding management according to paragraph 3.4, subsection a. of this

regulation

b. The receiving entity, nor it agents, cannot bave a history of corruption or other
eriminal offenses.

c.  Under no dreumstances payrnents will be made under the concept of donations
thaat mary be perceived & or may be used to cover up an improper payment or a
carruption crime such as bribery, callmsion, influence peddling, maney laundering
and fimancing of terrorism.

d. The direct ar indirect beneficiary cannot be a public official ar a relative up to the
second degree of consanguinity or affinity to a public official. Nor can it be a
ampany, corparation, NGO, Foundation, Committes, non-profit association
and/for any type of arganization directed by a public official or a relative up to the
secand degres of consanguinity or affinity of such official.

e. The Corporation is prahibited from making donations, contributions in cash or in
kind, sponsorships, or contributions of any kind in favor of a candidate runming
far a public office or a palitical party, in accordance with applicable law (Law Na.
28094 - Political Parties Law, and its amendments: Law F80E4, Law 30685, among
others). These rules prohibit private companies from financing palitical
cmpaigns, in order to awoid indirectly receiving any benefit or advantage in the
futwre (favor in obtaining the good pro in a bidding process, obtaining a permit,

“Ferreycorp
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license or autharization, or in general any special consideration ar treatment in

their relationship with the public sector).

f.  Under no drcumstances cash donations will be made, all cash transscions must
be depasited in a bank accownt in the name of the Beneficiary Entity.

314, Procedure

a. Donation requests may come through different departments [human resources,
commencial, etc.] bt must abways be managed through the department
responsible far the management of donations in each company, and must ahways

hawe the appraval of the peneral management

Ferreycorp

Social Regpangibility Departrment

Ferreycorp

Social Respansibility Departrment

Unimiag

Social Welfare Department

Orvisa

Social Welfare Department

Saltrak

Social Welfare Department

Fargoline

Rizk Prevention Departrment

Botored

Social Welfare Department

Others

b. All donation requests must be approwved by the social respansibility department
of the corparation in arder to verify the alignment with the objectives and the
annual budget, as well as the coordination between the different companies. In
e 3 donation request eacesds 5/, 5,000 (Five thousand soles and 00200, it
mst be approved by Ferreyoorp's finance management, and for donations ower

5. 10,000, by the corporation’s general management.

c. Donation requests should be addressed to Fermeyoorp andfor subsidiary of

preference, specifying the following:

Mame of the applicant entity

Urnique Taxpayer Registry Number
SUNAT Resolution that acoredits them as a donation receiving entity
Armount requested/goods reguested

“Ferreycorp

14



®  Brief description of the purpose and rezsons for requesting the donation.

The departments responsbile for the management of donations in each

company, indicated in point 3.4.a, will be responsible for coordinating with

the beneficiary entities, from which the following documentation will be
reguired, prior to making the donation:

@ SUNAT resolution accrediting them as a donation receiving entity.

O Power of attorney or resolution of authorization of the legal
representative who will sign the donation contract [his or ber authority
to sign donation contracts or receive donation checks must be explicithy
stated).

o With the documentation required fram the beneficiary of the donation,
in cases where the amount of the donation exceeds 5/, 1,075.00 (One
Thousand Seventy Free and 00/100 soles)® ar its equivalent in fareign
currency, of when the droumstances so requine, a donation contract with
spgnatures legalized befare a Motary Public must be reguested to be
signed under penalty of nullity. The contract must contain clawses
waiving the companys liability with respect to the wse of the
contributions, the sxscution of the project and it consequences.

o [*) Amount fied based on 25% of the UIT in force for the year 2021 (5.
4.400.00], according to article 1624 of the Civil Code.

@ |If the donation i in goods, a Donation Delivery Certificate will be
requested to be signed, with the details of the institution to which the
donation & being delivered, the details of the items donated, and the
spgnatures of the legal representatives of the beneficiary entity and the
Corporation/subsidiary. Additionally, an invaice will be issued free of
change indicating the referential value.

o Certificate of the correspanding donation or Resalution of the state
entity approving the donation, once the contribution has been made.

@ In the case of donations to Public Entities, the following must be
requested:

@ The internal proceedings of the Public Entity approved for the
processing of its donations in arder to fallow such proceedings.

o Resolution of acceptance of the donation from the Head or Council
Agreermnent in the camse of Regional Governmerts and from the
Municipal Cowncil im the case of Local Gavernments {Municipalities ).

@ In the case of donation of goods, request the signature of a Delivery
Arct by the representative of the Public Entity.

@ Anattempt will be made to sign a Donation Agreement; however, the
Public Entity may consider nat signing it if this is not established inits
Internal Procedure.

@ In the case of donations from subsidiaries located outside Peruy, it will
be necessary ta have all documents in scoardance with the donation
regulations of each country.

“Ferreycorp
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@ The Corporation reserves the right to request any additional
infarmation to that previously stipulated, as it deems appropriate, in
arder to approwve the donation.

e. Ewery three |3) months, the heads of the accounting departments of cach
subsidiary will be responsible for updating the conparate donations register
sccording to the format established in Annex 01, Ferreycorp's Social
Responsibility Department will be resporsible for monitaring compliance of
this pomnt.

f. Ferreycorp's Social Respansibility Departrment will monitor the projects
implemented with the companies’ conbribution, perodically and randomby
requesting information or accountability of their wis and the mpact
abtained.

g Ferreycorp's Corporate fudit and Complisnce Department will randomby
supervise the adequate compliance with the parameters indicated in this
regulation.

4. Amnexes

4.1 Annex 01: Corporate Donation Register
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Annex 1: Corporate Compliance Manual

The Corporate Compliance Manual serves as a foundational document for Ferreycorp's
comprehensive Compliance System (CS). The manual's primary objective is to detail the
system's function and ensure that the entire corporation, including its subsidiaries and all
employees, adheres to a strict code of ethics and legal requirements. The manual's scope is
broad, extending to all corporate entities and business partners, reflecting a commitment to
ethical conduct at every level of its operations.

The manual is built upon a core principle of zero-tolerance for a range of offenses, including
bribery, money laundering, and various forms of corruption. This approach is aligned with
infernational standards like ISO 37001:2016 and national legislation, such as Law No. 30424,
demonstrating Ferreycorp's dedication to maintaining a reputable and lawful business. The
system is led by both the Governing Body and Senior Management, with a dedicated
Corporate Ethics and Compliance Officer overseeing its implementation and effectiveness.

Key to the manual's operational framework are systematic processes such as risk assessment,
due diligence, and robust financial and non-financial controls. It also provides clear
procedures for reporting misconduct through a confidential "Whistleblowing Channel,"
ensuring that employees can raise concerns without fear of retaliation. The system's
performance is contfinuously evaluated through internal audits and management reviews,

16



“Ferreycorp

ensuring ifs ongoing relevance and effectiveness in promoting a culture of integrity and
ethical conduct.

Corporate Compliance Policy

Ferreycorp’s Corporate Compliance Policy establishes a comprehensive governance
framework that safeguards the corporation and its subsidiaries against corruption and
financial crimes, including bribery, collusion, influence peddling, money laundering, and
terrorist financing. The policy is aligned with international standards such as ISO 37001:2016
and national legislation, and it defines clear objectives to prevent, mitigate, and manage
risks of misconduct. It emphasizes the responsibility of all employees, managers, shareholders,
and suppliers to uphold the highest ethical standards, while fostering a culture of integrity
and fransparency across all business operations.

Furthermore, the policy formalizes mechanisms for monitoring, reporting, and responding to
potential violations, ensuring confidentiality and protection for whistleblowers. The
appointment of an independent Corporate Ethics and Compliance Officer, with direct
authority and resources, guarantees impartial oversight and the continuous improvement of
the Compliance System. Through this sftructured approach, Ferreycorp reinforces its
accountability, enhances trust with stakeholders, and consolidates its commitment to ethical
conduct as a driver of sustainable and long-term corporate value.
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CORPORATE MANAGEMENT OF CORPORATE AFFAIRS

Eduarde Ramirez del Villar Eduardo Ramirez del Villar
CORPORATE MAMAGER OF | CORPORATE MANAGER OF GEMERAL MANAGER
CORPORATE AFFAIRS CORPORATE AFFAIRS

1. OBJECTIVE:

The purpose of this corporate policy is to inform that Ferreycorp SA A and
its subsidiaries (hereinafter referred to as the “Corporation”™) are committed
to the highest ethical standards and legal compliance in the development
of their business activities.

2. SCOPE:

This policy is applicable to all subsidiaries, their divisions, headquariers
and areas, and to the processes, business decisions and actions of
employees throughout the Corporation. In this regard, this policy takes into
consideration the Corporation’s commitment to fight against the
commission of the crimes of bribery, collusion, influence peddling, money
laundering and terrorist financing (hereinafter referred to as the “Crimes”).

# Transnational aclive bribery (Art. 397-A of the Peruvian Criminal
Coda)

= Generic active bribery (Art. 387 of the Peruvian Criminal Coda)
+ Specific active bribery (Art. 398 of the Peruvian Criminal Code)
+ Collusion (Art. 383 of the Peruvian Criminal Coda)

# Influence peddling (Art 499 of the Peruvian Criminal Code)
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Money Laundering (Art. 1, 2, 3, 4 of Legislative Decrea Me 1106 on
the effective fight against money laundering and other crimes
related to illegal mining and organized crime).

Terrorist Financing (Art. 4-A of Decree-Law Me 25475 on the panalty
for the crime of terrorism and the processes of investigation, pre-
trial and trial proceedings ).

Cormuption in private spheres (Art. 241-A of the Pennvian Criminal
Coda).

Corruption in private entities (Art. 241-B of the Peruvian Criminal
Coda).

. DEFINITIONS

Collusion: The crime is committed when a person agrees with a
public official to favor the selection of a bidding process.

Transnational active bribery: The crime is commitied when a person
makes a payment (bribe) to a public official of another country in
order to be illegally favored by that official.

Ganeric active bribery: The crime is commitied when a person, in
any form or by any means, offers, gives, or promises o give a
public official an asset (tangible or intangible), advantage, or benefit
50 that s/he parforms or omits acts in violation of his/her obligations.

Specific active bribery: The definition is similar to that of genaric
aclive bribary; however, in this case the public official could be a
judge, prosecutor, expert, arbitralor, member of the administrative
or analogous tribunal, secretary, rapporieur, specialist, jursdictional
assistant, witness, translator and law firm.

Influence peddiing: The crime is committed when a person,

imvoking or having real or simulated influences, receives, causes

“Ferreycorp
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others to give or promise to himselftherself or o a third party, an
undue advantage or benefit by offering to intercede before a public
official who shall know, know or has known a judicial or
administrative process.

Money laundering: The crime involves disguising or concealing the
illicit origin of money, property or profils derived from predicale
offences, usually by means of several activities camied out by one

or more individuals or legal entities.

Terrorist financing: The crime involves providing, contributing or
collecting funds, financial or economic resources to support any
ftemorist act, or a terrorist group.

Private Corruption: The crime is commitied when a partner,
shareholder, atiomey, whether or not legally appointed, directly or
indirectly accepls, receives or requesis a donation, promise or any
otfver undue advantage or benefit of any nature for himselffherself
or for a third party, for the purpose of carrying out or omitting one of
hisfher responsibilities, favoring another person in the acguisition or
commerciglization of goods or merchandise, in the contracting of
sarvices or in commercial relations.

Coruption in privale entities: This crime is committed when a
partner, shareholder, atiorney, whether or not legally appointed,
directly or indirectly accepts, receives or requesis a donation,
promise or any other undue advaniage or benefit of any nature for
himselffterself or for a third party, for the purpose of carrying out or
omitting one of his'her responsibilities to the detriment of the legal
entity. The party giving the undue advaniage is the one committing

the crime.

Corporate Ethics and Compliance Officer: Responsible for the
compliance of the corporation’s Compliance System.

“Ferreycorp
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4. COMMITMENTS AND OBJECTIVES:

-

The Corporation is committed to fighting Crimes by establishing
principles that guide the behavior of all its employees, shareholders,
partners, independent professionals in the rendering of legal
sarvices, and suppliers of goods and/or services in general, related
o the Corporation.

The Corporation strictly prohibits bribery in any of its forms, whether
directly or indirectly through an agent or a third party, whether in
relation to a public official or an individual or legal entity, as well as
participating in any siteation that may result in collusion, influence
peddiing, money laundaring and temrorist financing.

For the development of this policy, as well as of the measures and
daesign of the Compliance Systemn derived from it, the Corporation’s
performance as well as the reguirements established by IS0
AT001:2016, the current laws and regulations on compliance and
prevention of crimes applied to the Corporation in the development
of its activites have been taken into consideration by using the
mecessary resources for its adeqguate application and effectiveness,
which is subject to revisions and permament monitoring in order to
apply the necessary improvement measures at all imes and adapt
fo possible changes of context for achievement of the following
main objectives:
1. To eliminate, mitigate, transfer and/or manage any exposure fo
risks of bribery, collusion, inflwence peddling, money laundering
and ferrorist financing in its activities.

2. To prevent actions or behaviors that violate current legislation
established in Law N 30424, Law Me 30835 and Legislative
Decree M2 1352 and Legislative Decree Mg 1385 and Suprems
Decree 002-2018-JUS, and other rules applicable over time, or
those perceived by stakeholders as ethically unacceptable.

“Ferreycorp
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3 To ftrain and sensitize employees, chiefs, managers,
shareholders, directors and suppliers on the criminal risks o
which their activiies are exposed, as well as on the adequate
response mechanisms established by the Corporation.

Through which we identify and periodically evaluate the risks of
Crmes o which the aclivities of the Corporation are exposed,
documenting the results in the crime risk identification and
assessment matrix, and then establish risk control plans for those
risks evaluated above “low risk”, in order to prevent and reduce their
probability of occurrence, as well as to establish monitoring and

control mechanisms.

# The Corporation has implemented secure internal mechanisms and
processes to ensure the confidentiality of formal complaints and
otfver communications regarding breaches of ethical standards that
may be received, as well as to protect from any type of threat or
coercion people who collaborate with this objective throwgh
communication and reporting.

# The Corporation has a Corporaie Code of Ethics in force and
approved by the Board of Directors of Femeycorp S.ALA., which is
mandatory for all its employees, who ame informed of its
enforceability from the moment they join the Corporation, and to all
interast groups related to the Corporation. Said Code of Ethics
applies to all employees of the Corporation without prejudice to the
legal consequences that may fall upon them for those acts, facts or
conducts that involve a violation of the law.

5. RESPONSIBILITIES:

Any member of the Corporation, whether an employes, manager,
shareholder, representative, supplier andlor person acting in an
authorized manner in the name or on behalf of the Corporation, has the

“Ferreycorp
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duty to communicate and/or report any action, conduct, information or
evidence that is susceptible or suspected of violating the Corporation’s
Compliance Policy and that may involve a criminal act or conduct. To
this effact, the following means hawe been made available so that any
parson may report any kind of suspicious fact or conduct, or may raise
any doubt or query about it:

#« By personal interview with the Corporate Ethics and Compliance
Officer.

#« By sending an email to: canaldedenuncias{@femeycorp.com.pe
= By calling G26-4110.

# By making a formal complaint online at
hittps:{www femeycorp.com.pelcanal_denuncias/

# By putting a formal complaint in @ mailbox

Thea Corporation appreciates and values the reporting of any indication or
suspicion of violation of legality by any employee, person or organization
related to the Corporation. For this reason, the Corporation appreciates as
much detail as possible in reportingfinforming the facts.

To provide assurance of independence, the Board of Direclors of the
Conporation has appointed a Cornporate Ethics and Compliance Officer, a
position endowed with adequate capacity, independence and awthority o
ensure the correct implementation, monitoring and improvement of the
Compliance System, according o the defined and agreed requirements.

The appointed Corporate Ethics and Compliance Officer is available to all
employeas of the Corporation to advise, guide and support them in matters
of ethical performance and compliance. Likewise, the Corporation shall
have all the necessary resources to camy out the actions, measures and
controls plannad in the Crime Risk Control Plan.
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Corporate Compliance System Policy (SP)
Ferreycorp’s Corporate Standard on the Management of Compliance Obligations

establishes a systematic framework for the identification, maintenance, conftrol, and
updating of all regulatory and voluntary commitments applicable to the Compliance
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System. By incorporating legal requirements, ISO standards, industry best practices, and
voluntary agreements, the standard ensures that the corporation and its subsidiaries operate
under the highest levels of legal certainty and ethical commitment. The policy assigns
responsibility to the Corporate Ethics and Compliance Officer for recording and updating the
“List of Compliance Obligations,” guaranteeing instfitutional accountability and confinuous
communication of applicable requirements to employees.

In addition, the standard includes structured procedures for monitoring regulatory changes,
evaluating compliance on an annual basis, and taking corrective actions in the event of
non-compliance. Through mechanisms such as external legal advice, participation in industry
forums, and regular audits, Ferreycorp maintains its compliance system aligned with 1SO
37001:2016 and Peruvian legislation on corporate liability. This proactive and preventive
approach strengthens risk management, enhances organizational resilience, and reinforces
the corporation’s commitment to integrity, fransparency, and sustainable business practices.
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POLICY (5P EFFECTIVE EFFECTIVE
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wlm CORPORATE AFFAIRS MANAGEMENT
ELABORATED BY REVIEWED BY APPROVED BY
Eduards Ramires del Villar Eduardo Ramirez del ilar Mariela Garcla Figan e Fabie
CORPORATE MAMNAGER
CORPORATE MANAGER OF
OF CORPORATE CORPORATE AFFAMRS el L
AFFAIRS
1. OBJECTIVE:

The purpose of this corporate standard is 1o manage the identification, maintenance, control
and updating of the legal compliance obligations applicable to the Corporation’s Compliance
System (CS) (this concept being understood o include Femeycorp SAA. and its
subsidiaries).

2. REFERENCE OR CONCORDANCE:

= GEN-GCAC-PC-001 - Corporate Code of Ethics.
=  GEN-GCAC-PC-002 - Corporate Compliance Policy.

3. SCOPE:

This corporate standard ks applicable to all subsidiaries, thelr divisions. headquarters and
aress, o processes, business declsions and actions of employess throughout the
COrporation.

d. CONTENT OF THE STANDARD:
4.1. General

The corporation systematically identifies its compliance obligations applicable to its
Compliance System, as well as their implications for its activities, products and services.

Compliance obligations are the rules and reguirements that the entine Corporation must
comply with in relation to e Compliance System, either because of a regulatory cbligation or
because the Corporation Asalf has established them. even on a voluntary basis.

The following should be considerad when addressing compliance obligations:

= Compliance Reguirernents: legal normma, 150 standards, international  beat
practices, guidelines, industry codes and judgments on the subject.
» Compliance Commitments: agreements. organizational requirements, voluntary

principles, codes of athics, oblgations arising from contractual agreemearnts, nomms
and standards 1o whach e CIZII'DCITE‘IIIZH'I subacribes.
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4.2, identification of Sompli Citligatl

The Corporate Ethics and Compliance Officer i3 responsibee for identifying and
keeping on file the documenis containing the compliance obligations of the
Corporabion's subsidianes.

The following resources are awalable for the proper identification of compliance
obligations:

v Official Jounal E! Peruano
+ Business assoclations, organizations and guilds.
+  Communications from other extennal stakeholders.
v Intermet (web page)
The Corporate Ethics and Compliance Officer records the compliance obligations
of the Corporation's subsidiaries in the “List of Compliance Obligations" reglater.

Laws, standars and other documentary references are filed physically or
electronically. Repeated legal provisions are identified &s such.

Requiraments derived from voluntary agreements with stakeholders. such as contract
clauses, technical specifications, among others, are kept in the comesponding
docurmentation

The Corporate Ethics and Compliance Officer must keep personnel whose
activities or services may affect compliance with the requirements informed of any
applicable requirements, for which purpose halshe may use forms that inclede
information on such requirements.

. Updating Compliance Obligations

The Corporate Ethics and Compliance Officer has the following resources avaiable 1o
keap Informed of changes in laws and other compliance obligation

Registration in the Legal Standards Bulletin of the jownal “El Peruano”, as well as in
information bulletins of aw firms, electronic plaffiorms of slandards and laws, among
others.

Attendance o industry fonems and seminars, as wedl as forems and seminars related

to the activity or part of the onganization's activities.

Review af regulators” web pages

Meetings with irade associalions

Advice from external legal counsel.

Review of regulatory pronouncements and court rulings, among others.

Rewiew of contracts with customers and suppliers.

. Ewaluation of compliance obligations

On an annual basis, or whenever a new applicable compliance obligation o
modification |s detected. the Corporate Ethics and Compliance Officer must
update the “List of Compliance Obligations®, checking complance with the
requirements.
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Likewise, confracts must be reviewed in onder to verify their compliamce with current
regulations.

All ermployees must be informed of the compliance obligations: for the comect
maintenance of the applicable law.

Opening of HNon-Compliance and Corrective Actions
In the event of non-compliance with an obligation, the Corporate Ethies and

Compiliance Officer shall open a non-conformity and take, in coordination with the
personned Involved, the necessary measures to remedy such non-compliance.

5. SUPPLEMENTARY PROVISIONS:

5.1.

5.2

5.3.

Establishment of Compliance System (C5) Procedures

The Corporation establishes procedures in accordance with the list of procedurnes of
the C5, which allow compliance with the reguirements of 150 370012016, the
national legislation applicable bo the administrative responsibilty of the legal entity, as

well as other legislation appicabde to the Conporation.
Action in the event of conflicts of interest

In those cases in which a posiioniresponsible person has to make a decsion In
relation to the identification’evaheation of compliance obligations and this affects
him/er directly andior in those occasions in which such responsible persons ane
faced with & conflict of inlerest, the foreseen decisions shall be made by hisfher
hierarchical superior or the General Management of the comesponding subsidiary.

Monitoring and measurement
Faor the evaluation of the effectiveness and monitoring of the comect application of this

process and of any possible incidents that may be found, the provisions of the
Conporate Procedure for the Monioring and Measurement of the C5 are followed.

6. APPENDIXES:

6.1 APPENDIX 1: List of Compliance Obligations

“Ferreycorp

APPEMDIX 1
5 LIST OF COMPLIANGE DELIGATIONS Versien 01
Mo DOCMENT | DRIEGF | [BE0mG | TYPEOF | SUPPOMT | OBSERWATIONS |
TTLE ISEUE ENTITY | CBLIGATION | METHOD
Types of Obligations

1. Legal standards
2. Treaties, agreements, protocols
3. Compliance commitrment
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Information Security
Information Security Management Programs

1.1 Deployment of Cybersecurity Course at Corporate Level
e A corporate-level cybersecurity course was launched to strengthen awareness and
best practices among employees.

1.2 Weekly Security Tips
e 44 weekly security tips were sent throughout the year to employees, covering
relevant topics to reinforce safe practices in digital environments.

1.3 Phishing Simulation
e A phishing simulation was conducted with the participation of employees.

1.4 Integration of Information Security Course into Onboarding
e As part of Ferreyros' induction process, a specific Information Security module was
included to ensure new employees are aware of security policies and reporting
channels from day one.

1.5 Cybersecurity Talks

Several talks and awareness sessions were organized, including:
e “Cybersecurity and Sustainability" (November 26)
e “Artificial Intelligence and Cyber Risks in Industry 4.0" (November 27)
e "Cyber Risks in Artificial Intelligence” (November 29)
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1.2 Tips de Seguridad Semanal
1.3 Simulacién de phishing Centroamérica
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Social Dimension

Human Rights

Human Rights Training

At Ferreycorp and our subsidiaries, respect for and the promotion of Human Rights are
fundamental pillars of our organizational culture. We implement a comprehensive
continuous fraining program, delivered through monthly courses aimed at all our employees.
Through initiatives such as the PARES Program, we address crucial topics including Diversity
and Inclusion, Prevention of Sexual Harassment in the Workplace, Office and Workplace
Safety, and Prevention of Disergonomic Risks, among others.

Our fraining process combines interactive virtual sessions and asynchronous modules through
digital platforms such as Classroom, ensuring access for all employees across the
corporation. To guarantee understanding and the internalization of these important topics,
each fraining concludes with an evaluation that employees must complete. This way, we
ensure that the knowledge acquired franslates info respectful workplace practices and a
safe, inclusive, and equitable working environment for all.

Courses delivered through Classroom:
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Harassment and Workplace Violence Protocol

At Ferreycorp and our subsidiaries, the prevention and eradication of sexual harassment in
the workplace are a priority. For this reason, we have implemented mechanisms and
programs designed fo profect our employees and foster a safe and respectful work
environment.

Through key initiatives like the ELSA (Free Space from Harassment Situations) and PARES (High
Performance with Equity and Sustainability) programs, we provide our employees with the
necessary fools and knowledge to:
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e |dentify and understand the behaviors that constitute sexual harassment.

e Know the safe and confidential channels for reporting any harassment situation.

e Understand the investigation and sanction procedures implemented by the
corporation.

e Promote a culture of respect, equality, and zero tolerance for harassment.

Participation in training and evaluations on these topics is mandatory for all our employees.
This ensures that every team member is properly informed about their rights, company
policies, and available courses of action, thus reinforcing our commitment to a work
environment where the dignity of each person is protected.

ELSA

confidencial a todo el personal para el alcance de

acceder ala misma.

@ S—

Recuerda hacer ik n “fnatzr par completar ks ancmta
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L T e LTIz s una forma de violencia que se
manifiesta a través de conductas no deseadas de naturaleza sexual o
sexista, que puede crear un ambiente intimidatorio, hostil o humillante
para la persona que las recibe, afectando su desempefio laboral,
formativo o de cualquier otraindole.

de Hostigamiento Sexual Laboral?

Estas conductas no siempre son explicitas. Incluso las
bromas aparentemente inofensivas pueden ser una
forma de hostigamiento.

iHaz click aqui para o
N

£Como podemos prevenirlo?

 Fomentor el respeto: Evita comentarios o acciones Gue
puedn incormodar @ otros.

O . caueary

 Participar en capacitaciones: Aprovecha as oportuniades
lae e

Sieres victima o testigo:

respalda a la persona afectada.

anales de la empresa pora reportar
.egura y confidencial.

Canales de denuncia:

C

PARS
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Dia de laLucha contra el Hostigamiento
‘Sexual en el dmbito laboral

Ferreycorp
2 27defebrer l

Ya se estd haciendo ‘
tarde, cqué te parece
siterminamos la

reunion enmicasa? = >

226p.m. V¢

&

Noes
¢ REAE!

es ACOSO

| L1, TICLY- L) Dia de la lucha contra el Hostigamiento Sexual Laboral,
te recordamos que si algn comentario, gesto o contacto te incomoda,
tienes derecho a poner un alto. Nadie deberia sentirse incomod@ en su

espacio de trabajo.

iNo minimi no justifiq l

Si eres victima o testigo,
presenta tu denuncia a:

RRHH de tu empresa

O en cualquiera de nuestros canales:

jJuntos creamos un ambiente seguro para todos!

Freedom of Association and Collective Bargaining

The only company in the Ferreycorp corporation that has a union and collective bargaining

agreement is Ferreyros:

Number

Percentage

Percentage of unionized
employees with a collective
bargaining agreement

734

14.4%

Human Capital Development

Employee Development Program

The Ferreycorp Experience represents an integral value proposition for employees that
arficulates benefits, opportunities, and experiences aimed at strengthening their well-being
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and commitment within the work environment. Under the strategic pillars of "Smile,"
"Challenge Yourself," and "Transform," the organization promotes an organizational culture
focused on personal growth, emotional balance, and professional development. This
proposal is structured around four key dimensions of well-being: financial, physical, social,
and emotional, holistically addressing employees’ needs to create healthier, more
motivating, and sustainable environments.

Experiencia Ferreycorp

Seguimos reafirmamos nuestro compromiso y promesa

A e A = AT p CE
::) 4 411 JJ;D)) JEL}]JF l))AJFE IJA)/LJ::J‘ ‘/_:.‘M_A
Empoderamos como agentes de
cambio, a través de proyectos que
impacten como programas de
infraestructura, responsabilidad
social y de diversidad e inclusién,
que crean oportunidades de
desarrollo en beneficio de millones

________________________________ : ceee____Gepersonas.

Ejes de Bienestar Ferreycorp
=K

Bienestar
Financiero

Estamos comprometidos con el
crecimiento profesional de nuestros |

colaboradores. Brindamos
oportunidades de aprendizaje y
capacitacién constante, y alentamos |
el autoaprendizaje. H

h
|
Promovemos el bienestar y !
equilibrio en la vida de nuestros H
colaboradores y sus familias a i E
! 1

1

|

|

|

|

|

través de los programas que
ofrecemos.

Gestion financiera ) )
personal y Alimentacion,

familiar. ejercicio, descanso
(sueno) y salud
fisico.
Bienestar
Programa vivienda Emocional
y equilibrio
personal, laboral y Salud mental
familiar.
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cQuiénes son los

+ de 6000 colaboradores y

o . .
100% participacion cus familias

(—
% 232

Peruy el extranjero

a) Work flexibility:

The "Escalated Return" at Ferreycorp constitutes a flexible work arrangement designed to
support new mothers in their professional reincorporation following maternity leave. This
initiative is a strategic effort to facilitate a gradual fransition back to full-time work while
accommodating the critical needs of a new parent.

The policy's primary mechanism involves a progressive reduction of daily working hours.
Specifically, new mothers have the option to work a reduced schedule upon their return and
progressively increase their hours to a full 8-hour workday by the eighth month. A key
financial component of this benefit is that employees receive their full, standard salary
throughout this gradual return period, ensuring that their financial compensation remains
unaffected by the temporary reduction in hours.

Furthermore, the program offers additional flexibility by allowing employees to combine their
reduced hours with accrued vacation or lactation hours. This provision enables them to
create more extended periods of rest, such as a full day off, thereby promoting a more
balanced integration of work and personal life. The policy is accessible through direct
coordination with the employee's immediate supervisor, streamlining the application process.
Overall, this "Escalated Return" program demonstrates Ferreycorp's commitment fo
employee well-being and is a clear example of a progressive workplace flexibility policy
aligned with modern corporate sustainability and social responsibility standards.
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Retorno Escalonado: Ferreycorp Queremos Gue acompares

primeros meses.

Aplica: A todas las madres colaboradoras, posterior a
descanso pre y post natal

Autorizacién: Para acceder a este beneficio solo se
requiere coordinacién con el jefe directo.

Desde ahora podras acceder al beneficio de

En qué consiste:
Aquellas madres colaboradoras que, habiendo hecho , A ‘

. . . . ., o Después de tu licencia de maternidad tendras la
uso de su licencia de maternidad, tienen la opcién de opcion de aplicar el regreso progresivo luego del
laborar menos horas a su retorno y completar la jornada PSSO 0st natal FSCA— Sueido.

REGRESO ESCALONADO POR MATERNIDAD

de manera progresiva luego del periodo post natal, * El regreso escalonado empezard con 4 horas
.. , . laborables diarias al mes, hasta que la colaboradora
percibiendo el integro de sueldo. La cantidad de horas llegue a las 8 horas diarias en el octavo mes.

laboradas en el dia serd segin el cuadro adjunto. - : :
© Podrés juntar tus horas de lactancia y/o refrigerio

para tener una tarde o dia libre.

b) EPS and Oncosalud Insurance

In the case of Ferreycorp, the company provides its employees with this type of
comprehensive health coverage through a partnership with RIMAC EPS. This affiliation gives
employees access to RIMAC's extensive network of clinics, which includes some of the most
prominent medical facilities in Lima and across Peru. This ensures that employees have
access to high-quality healthcare for general medical needs, emergencies, and specialized
freatments.

In addition fo this general health coverage, Ferreycorp's benefits package includes a
specialized insurance plan with Oncosalud. As the name suggests, Oncosalud focuses
specifically on providing coverage for oncological diseases, including diagnosis, treatment,
and ongoing care. This particular benefit underscores the company's commitment to
employee well-being by providing a critical layer of financial and medical security against a
serious illness. This dual-pronged approach, combining general EPS coverage with
specialized oncological insurance, demonstrates a robust and caring corporate benefits
strategy.

RIMAC oncosalud

TU LUCHA, NUESTRA LUCHA

c) Lactation room:
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In line with this commitment, Ferreycorp has established lactation rooms in its facilities, as
shown at the Surco headquarters. These spaces are designed o be safe and comfortable
environments where mothers can express breast milk. The images show a private area
equipped with everything necessary, including a sink, to ensure hygiene and comfort. The
existence of these rooms not only complies with legal regulations but also reinforces the
company's culture of support for motherhood and the well-being of its employees.

Sede Surco - Staff Ferreycorp y Ferreyros

d) Wellness Initiatives
i) Emotional Well-being Pillar

Ferreycorp's Wellness Initiatives are programs designed to promote the health and well-being
of its employees. The Emotional Well-being Pillar is a specific component of these initiatives
that focuses on mental health. This pillar is divided into four main programs, which are
detailed in the image:

e Podcast: "Minutes of Well-being": Ferreycorp considers mental health a priority and
provides employees with a podcast containing educational content on
psychological well-being and the prevention of mental health conditions.

e Mental Health Campaigns: This involves two annual campaigns fo include mental
health as a topic for employees, encouraging reflection on mental health issues,

combating associated stigma, and promoting the various services offered.

e Agreements with Mental Health Centers: Ferreycorp provides access to psychological
and psychotherapeutic tfreatment at affordable prices through agreements with both

36



“Ferreycorp

the EPS (an insurance provider) and private Psychological Centers. This ensures
employees can access professional care.

e Psychological Emergency Care: Ferreycorp has a corporate psychologist and
psychotherapist available to address any difficulties that may arise during an

employee's workday.

Ferreycorp's approach to employee well-being is comprehensive, with a dedicated focus on
mental health through various resources and support systems. The initiatives reflect a modern
understanding of corporate responsibility, acknowledging the crifical role of emotional and
psychological health in overall productivity and quality of life.

Programas de Bienestar Salud Mental

LS j

En Ferreycorp la
salud mental es
una prioridad por
lo que ponemos a
disposicion de
nuestros
colaboradores un
podcast con
contenido
educativo sobre
bienestar
psicolégicoy
prevencion de
afecciones de
salud mental.

Consiete en dos
campafas anuales
para incluir el
tema de la salud
mental en
nuestros
colaboradores,
reflexionar sobre la
atencion y
prevencion de los
problema de salud
mental, combatir
el estigma
asociadoaellay
promocionar los
diferentes
servicios que
ofrecemos.

A precios accesibles
atravésdela EPSy
con convenios con
Centros
Psicolégicos
Particulares. Con la
finalidad de que
nuestros
colaboradores
puedan acceder al
tratamiento
psicoterapéutico

R
N

Atencion de
Emergencias
Psicologicas

Bienestar
Corporativo de
Ferreycorp cuenta
con una psicéloga
clinicay
psicoterapeuta
disponible para
atender las
dificultades que
pudieran
presentarse en el
dia a dia laboral de
nuestros
colaboradores.

ii) Physical Well-being Pillar
Ferreycorp's Physical Well-being Pillar encompasses a series of health-focused campaigns
and services aimed at promoting the physical health of its staff. This pillar complements the
emotional well-being initiatives by addressing the body's health, recognizing that physical
and mental health are interconnected. The key components of this pillar include:

e Staff Health Campaigns: These are targeted campaigns focused on specific areas of
health.

e Ophthalmological and Dermatological Consultations: The company
emphasizes that "Your health is the most important” and offers consultations for
eye and skin health, likely through agreements with specialists or on-site visits.
These services are presented as a convenient way for employees to take care
of their vision and skin.
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Massage Campaign: This initiative highlights the benefits of massages, such as
improved circulation, stress reduction, and increased energy, positioning them
as an investment in physical and mental well-being.

Breast Cancer Screening: Ferreycorp shows its commitment to preventative
care by offering in-person breast cancer screenings. This initiative underscores
the importance of early detection and provides a tangible health service to
its female employees.

e Nutritional Counseling: This is a dedicated service for employees to receive expert
advice on their diet and nutrition.

The inifiative promotes the idea that "Your nutrition and well-being are most
important to us."

Employees are encouraged to register for nutritional assessments, which are
available virtually via platforms like Google Meet, making the service
accessible and convenient. This service positions healthy eating as a crucial
investment in present and future health, aiming to boost energy, reduce
disease risk, and improve overall quality of life.

Rimac Benefits Fair: This is a broader event, likely in partnership with the insurance

company Rimac, which offers various benefits related to well-being. The fair serves as
a centralized event where employees can access different services and resources to
enhance their health.

Consultorio Nutricional: Ferreycorp

Nutricional TU SALUD ES LO

MAS IMPORTANTE 2D soes BN
(Comer bien es mas que alimentarse,

s invertir en tu salud presente y
futura. Una dieta sana te da energia,

mejor salud y mayor bienestar. Tu
cuerpo te lo agradecerd.

 BENEFicios nutricional
Mgy Reduce o sesgo ¢
wialidad benes ¢ enfer
H
[ v
ansiedad y meyora o esperanza de vida. \
200t i o
Por eso, inscribete y obtén una
asesoria nutricional via L Meet
para que puedas mantener un
estilo de vida saludable.
+erreycorp “Ferrevcorp
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Campaias de Salud: Staff Ferreycorp
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iii) Social Well-being Pillar
Ferreycorp's Social Well-being Pillar focuses on fostering a positive and supportive community
within the company, extending ifs initiatives to include employees' families. This pillar aims o
create a sense of belonging and promote healthy relationships and a good work-life
balance. Key programs within this pillar include:

1. "B for Benefits" Fridays: This initiative, branded as "Viernes con B de Beneficios,"
highlights corporate discounts available to employees. This program directly
enhances employee social and economic well-being by providing access to special
offers, thereby improving their purchasing power and quality of life beyond the
workplace.

2. Iron Kids Program: This program is designed for the children of Ferreycorp employees,
focusing on their health and development.

"FestiSalud KIDS": A health fair specifically for children, offering consultations in
pediatrics, nutrition, ophthalmology, and dentistry, among other specialfies.
This event reinforces the company's commitment to the family unit and the
health of the next generation.

Healthy Lunchbox Tips: The program also provides practical nutritional
guidance for parents, offering tips and recipes for preparing healthy
lunchboxes for their children, categorized by age groups (0-6 months, 6-11
months, and 12-23 months). This shows a detailed and thoughtful approach to
family well-being.

3. Family Celebrations: Ferreycorp organizes events that strengthen family bonds and
create a sense of community.
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Children's Christmas: A celebration for employees and their families, with
activities designed for a joyful and memorable day. This event, scheduled for
December 15, is an important fradition that builds loyalty and goodwill.

Mother's and Father's Day Celebrations: The company acknowledges and
celebrates the roles of parents, as shown by the campaigns "l learned with
you to be a unique mom" and "l learned with you to be a unique dad." These
celebrations, which include a gift pickup for Father's Day, reinforce the value
the company places on family.

4. "Fun Vacations" Program: This initiative provides engaging activities and programs for
the children of employees during school breaks. By offering "Vacaciones Divertidas,"
Ferreycorp helps parents manage childcare during holidays and provides children
with enriching and entertaining experiences.

Programa Nifios de Hierro: Ferreycorp
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Celebracion del Dia de la Madre y Dia del Padre: Staff Ferreycorp
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Navidad del Nifo: Ferreycorp
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iv) Financial Well-being Pillar
Ferreycorp Financial Well-being Pillar is represented by the "Pa' Lante" program. This initiafive
is designed to provide employees with the tools and support needed to start or grow their
own enfrepreneurial ventures. This pillar recognizes that financial stability and growth are
crucial components of an employee's overall well-being.

The "Pa' Lante" program includes:

1. Entrepreneurship Support: The program offers employees the resources and
knowledge to turn their business ideas info reality. It is positioned as a way to "start
and grow your business." This is a significant benefit, as it goes beyond fraditional
salary and benefits to empower employees to build their own economic security.

2. Tools and Resources: The image shows that the program provides essential tools for
entfrepreneurship. While not explicitly detailed, the icons suggest it could include
access fo technology (laptops, printers), fraining, and a calendar for important dates,
indicating a structured program of support.

3. Celebrating Enfrepreneurship: Ferreycorp actively celebrates the spirit  of
enfrepreneurship. The image shows a celebration for "Entrepreneur's Day," which
highlights the company's pride in its employees' initiative and drive. This demonstrates
a company culture that not only supports but also recognizes and honors the
entrepreneurial endeavors of its staff.

4, Community and Network: The program fosters a community of enfrepreneurs within
the company. The imagery shows a collection of successful small businesses,
suggesting a network where employees can share their successes and learn from
each other.

Programa Pa Lante: Ferreycorp

Programa de Ferreycorp que ofrece las herramientas para
hacer/crecer tu emprendimiento.

Individual Performance Appraisal by Company:

43



“Ferreycorp

Sociedad Suma total Completado % de avance
Ferreycorp Staff 209 207 599.09%
Ferreyros 4717 4716 59.958%
Unimaq 672 633 94 20%
Orvisa 130 130 100%
Forbis 128 127 99.22%
Fargoline 190 186 97 _89%
Soltrak 372 372 100%

In the case of the general average for the entire Ferreycorp corporation, it is:

2024
% of Performance 98.63%
Appraisals

The performance management at Ferreycorp in 2024 is structured on a comprehensive
methodology that combines the evaluation of results (the "what" to be achieved) with the
analysis of behavioral competencies (the "how" these results are achieved). This duality is
weighted in an evaluation formula that gives a weight of 70% to the objectives achieved
and 30% to the demonstrated competencies, reflecting a balanced view between
achievements and attitudes. In 2024, the implementation of this methodology achieved
outfstanding coverage in ifs various subsidiary companies, with progress percentages
exceeding 94%, and even reaching 100% in companies such as Soltrak and Orvisa. These
data show a high level of insfitutional commitment to the culture of evaluation and
confinuous improvement of human talent.

Calificacion
Objetivos Competencias total

QUE debo lograr COMO 1o debo lograr DESEMPERND

Feso T0% Paso 30% Paso 100%

Workplace Climate
Below are some graphic pieces from the Workplace Climate Survey disseminated by

Ferreycorp. These show the continuous effort to gather employee perceptions regarding the
work environment and organizational commitment, through conducted surveys. The images
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reinforce the invitation for employees to actively participate, ensuring the confidentiality of
responses and fostering a culture of continuous improvement.

Ferreycorp

Ferreycorp

Juntos construimos
el mejor lugar para trabajar

Juntos construimos ¥
el mejor lugar para trabajar

Del 1al 26 de julio

iTus respuestas son 100% anonimas!

Tu opinion es importante y queremos que la compartas u
con total honestidad y confianza. Por eso, aseguramos s
tu confidencialidad al completar la encuesta.

T & I
A0pifNion Bonesta
/ |

LABORAL

Encuesta de Clima Laboral 2024

Del 1al 26 de julio

trabajadores.
Poreso,

° o o

detudocumento menos de 15 que evaldan tu irea, tu
deidentidad minutos. empresay a Ferreycorp
(incluido ceros). como corporacion.

Completalaencuestaaqui |

con honestidad, tus

Revisa el compromiso de Mandii.

espuestas son
anonimas

“Ferreycorp

Encuesta de Clima Laboral 2024

Ultima semana, hasta el 26 de julio

=

Ingresa con el Completa la encuesta
nimero de tu con total honestidad,
documento tus respuestas

untos construimos

de identidad. son andnimas.
LA}
L' ) ¢
Encontraras preguntas que Participan los
evallian tu rea, tu empresa trabajadores que hayan
y a Ferreycorp como ingresado hasta el
corporacion. 31de marzo de 2024.

(‘ Participaaqui ) Completa la encuesta desde cualquier dispositivo.

In order to strengthen its organizational culture and promote more conscious and strategic
work environments, Ferreycorp conducted a digital workplace climate assessment that
achieved a 99% response rate, with 7,134 participating employees out of a sample of 7,204
surveyed. This exercise was designed with an analytical and segmented approach,
considering variables such as area, gender, age, fime in the company, and hierarchical
category. The analysis structure included multiple key dimensions (from leadership and
organizational culture to innovation, empowerment, and work environment), allowing for a
detailed reading of the results based on the specific characteristics and needs of each
group within the organization.
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Muestra & Segmentos

7206 — 7134 | AL

Evaluacion 100% digital
[Evaluacién 100% confidencial

Tasa de Respuesta

Segmentos: CTIampn enla ampma) (catagoﬂ: Jerarquica )

) (e )G ) () o)
D D D« = Corrorer)
(1n'b|mlnhoml)( Cultura ](hmunnnnm ) (h\gngmm) [ Cualitativa J

As part of the comprehensive analysis of the workplace climate, Ferreycorp has
incorporated a methodological roadmap that includes qualitative tools such as focus groups
to enrich the understanding of the results obtained from the surveys. This structured process
begins with the analysis of data from the Workplace Climate Survey (ECL), followed by the
identification and coordination with key people from critical areas. Subsequently, focus
group sessions are held with selected employees, and the information gathered is analyzed
and synthesized into interpretive reports. Finally, an action plan is proposed based on the
evidence collected, which allows for the design of more precise, participatory, and
organizationally aligned interventions.

Analisis de ECL Seleccion de Personas Focus groups y Plan de Accién
Empresa para los Focus Groups analisis

€l analizara los
resultados de la ECL e

scogera
a las personas de las

€l realizara los focus a
los colaboradores

€l propondra un plan
de accion en base a

identificara las areasy areas criticas y se seleccionados e los resultados de los
temas mas pondra en contacto interpretara los focus groups.
importantes a tocar. con ellos para resultados enun

coordinar un focus repaorte.

group.

€l agendara los focus

con cada grupao.

3 DIAS 3 DIAS 10 DIAS 10 DIAS

*Los tiempos se adaptaran de acuerde a la demoera de cada hito.

Moreover, the internal platform Mundo Ferreycorp is shown, a digital environment that
facilitates employees' access to key information, such as corporate news, benefits,
regulations, and daily-use fools. This infranet allows the dissemination of relevant
announcements, calls for applications, and events, strengthening internal communication
and active staff participation in the company's initiatives.
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The "Meet Up Connect" event is an inifiative that seeks to promote the exchange of ideas
and open dialogue among Ferreycorp employees. In its April edition, a talk was held focused
on the new skills needed to face the future of work, thus fostering a space for learning, active
listening, and direct feedback with the teams.

e W'~

CONNECT

iTeinvitamosal
Mee Up de Abril!

Contaremos con una charla para conocer
las nuevas habilidades para el futuro del

trabajo.
smssa  Martes TN .. TS
29| 20deatri | L @302 ™ | \@N S2l2SUMS

iTe esperamos!

47



“Ferreycorp

() 2 S— _— ap

Juntos
creamos
desarrollo

Ver mas

Accesos directos

/I' FSSMA
@ — @ @ A ZZ

Correo Ferreybook Canal de Portal TPI Gestién del Salud y Medio
electrénico denuncias Desempefio Ambiente

G o actia @ @ PAR =30

Autoservicio de Autoservicio de
E;::;': Pasa la Voz Activa Windows sap
o ) saurn Reconoser
2 N oEquipo Bravo
Sistema de FKE_D_ E programe
Gestién de Orvisa Bravo Forbis ReconoSer
Auditoria
Pl se Bbuk: =
[SIaV KORAsMS XORA buk
Bravo Orvisa Xora Stars SSMART Sistema
Xora Sig Forbis BUK SSMART Normativo
Noticias

£¥a realizaste tu Declaracién Jurada
de Conflicto de Intereses?

Evento 8M: Empoderamiento

Femenino en la operacisn de GENTRAC destaca a Nivel Global
maquinaria pesada entre Distribuidores Caterpillar

Ferreycorp has consolidated a structured annual process for evaluating the workplace
climate, which is deployed in three interconnected stages: measurement, results analysis,
and acfion plan execution. Measurement is carried out through the ManduU platform,
allowing for systematic and digital data collection throughout the corporation. Once this
process is completed, the results are visualized and presented in reports differentfiated by
company, identifying strengths and areas for improvement. Based on this information,
Human Resources teams develop specific and transversal action plans, supervised monthly
by Ferreycorp, with the aim of effectively responding to the detected needs and
strengthening the employee experience.
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Etapas del
proceso de
Clima Laboral

Resultados

Los resultados son
visualizados en la
plataferma Mandu al
culminar la medicidn.
Luego, se realiza la
entrega de reportes de
resultados
corporativos y de cada
empresa.

LA

Training and Professional Development

Within the framework of its commitment to human falent development, Ferreycorp has
implemented a comprehensive training management system aimed at enhancing its
employees' competencies and strategically confributing to corporate objectives. This
approach is based on the periodic identification of training needs, the development of
individualized development plans, and the implementation of structured programs
according to key competencies. Furthermore, various fraining modalities (in-person, virtual,
and hybrid) have been incorporated with clearly defined goals. The following evidence
allows for an understanding of how this strategy is systematically and measurably
materialized within the organization.

Corporate Training Analytics

Corporate training at Ferreycorp is designed to enhance the skills and knowledge of
collaborators, enabling them to confribute more effectively to the company's overall
success. A key part of this is the analytics of training, which helps align corporate strategies
and optimize the return on investment by identifying best practices, aligning training with
corporate goals, and supporting decision-making in each company.

Participation and Coverage

Ferreycorp has consistently increased its training coverage and participation rate. The data

shows a rising trend from 94.68% in 2022 to 96.73% in 2024, indicating that an increasing

49



“Ferreycorp

number of employees are receiving fraining. The participation rate is high across all types of
employees (general staff, FFVV (sales force), professionals, and fechnicians) consistently
staying above 90% each year.

The company's commitment to broad coverage is also evident in the breakdown by
subsidiary. The data shows that while some subsidiaries have consistently achieved 100%
coverage, others have significant participation, demonstrating a wide-reaching effort to
provide fraining across the entire corporation.

Modality and Providers

Ferreycorp has adapted its training delivery to modern needs, with a clear preference for
virtual modalities. The number of courses offered virtually has grown significantly, from 1,154 in
2022 to 1,901 in 2024, highlighting a shift towards more flexible and accessible learning
options. In-person courses have also increased, from 188 to 551, indicating a hybrid
approach.

The company also relies more on external providers for its training needs. The number of
courses from external providers increased from 1,187 in 2022 to 1,847 in 2024, while courses
from internal providers decreased slightly. This indicates a strategy of leveraging specialized
external expertise to offer a wider range of high-quality courses.

Types of Training

Ferreycorp's training programs are categorized into several key areas, targeting a wide
range of competencies.

e Role Skills: Specific skills needed for optimal job performance (e.g., Cat Product
Training for Sales Representatives).

e Soft Skills: Development of personal competencies like communication, feamwork,
and fime management.

e Digital Skills: Training focused on digital fransformation and data analytics (e.g., Big
Data Fundamentals).

e Leadership Skills: Programs designed to enhance strategic thinking and leadership
capabilities for team leaders.

e Regulatory: Mandatory programs to ensure compliance with legal and corporate
standards.

e SSMA: Compulsory programs related to safety, health, and environment.

e PRO Programs: Specialized programs for technical and professional development in
specific areas.

General Training Data
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The data provides a clear picture of the scale of Ferreycorp's investment in professional
development.

e Number of Trained Employees: The number of employees receiving training has
steadily grown, from 7,399 in 2022 to 8,644 in 2024.

e Total Training Hours: The total number of training hours has increased from 214,215 in
2022 to 288,224 in 2024.

e Number of Courses: The total number of courses offered has also grown, reaching
2,554 in 2024.

This sustained growth in all key metrics (frained employees, fraining hours, and courses)
demonstrates Ferreycorp's strategic and continuous investment in its human capital, aligning
employee growth with the corporation's strategic objectives.

APRENDIZAJE
Analitica de Capacitaciones

Capacitacion Corporativa busca potenciar las habilidades y conocimientos
de los colaboradores para que puedan contribuir de manera mas efectiva al
éxito general de la corporacion.

El analisis de capacitaciones a nivel corporativo nos ayuda a alineamos
con los objetivos estratégicos de la corporacién y enfocarnos en optimizar
la inversian:

- Identificamos mejores practicas
- Alineamos la capacitacion con |a estrategia corporativa
- Aportamos a la toma de deciziones de cada empresa

H TIPOS DE CAPACITACIONES

+ Tipa de Capacitacion Definicion Eiemplos:

m@ Hakillldades s Rol Cursos disefisdos para lotakeer los conoeimiermios y i st Do CAT | Representanle De Ventss |
I especificas requendas para un desempsfic dolimo en el pussto aclual. - Elevacén ¥ Mameobra De Cargas (| Supervizor De Operaciones De Campo |
e

P— T
Habilidades Bia Eermaciin anentada &l dezamalia de compriencas personales came ﬁ:;}::::{:‘f“;j" Tiemps
ndas o 5
UNCAG0N, rabayo on cqupa ¥ manci del emg Programa Gestion del Cambio. Autoaprendizaje v irabajo en equipa

« Big [ata Fundamentats
- Gongin Shonts [ BASKH - INamaio - Avanzaal
- Introduceiin al GCP

Capacilacion enfocada en rarsfomacin digilal, andisis de daos ¥

& abiicsces oigraes Dreparacien para los s Iscnolegros del i,

Liderazge com nleligencia Emocienal

Mabilidades da Cursas enfocadas en palenciar competencias asiraiégicas ¥ habilidades S e o el Tt o
Lidurazgo Fsce=anas para hlermy £qUipst con giin Mi Yo Ltk Prnsamients esirategicn y visiin de laigo plazo
Lideras Gl
4 —r - Cibersaguridad
[—— Pr a fiivel que paraniizan o cumplimients | oo *g
- de nonmesinas legales y estandares inlernos. el

- Urucka] i Indehgencia Fnanciens (UIF)

- Usi Sexuro De Escalenss. ¥ Probeccion Contra Caklas
Proteccitn De La Radiacion Sclar Y Cancer De Piel
Riesyoe Peicusociaes Tn Cl Trabajo

Programas obligatonias refacionades con seguidad, salud scunaconal y
midin amiiente Rara aseguIAr enfamas Lahorakes saguros ¥ sasianibles

B3

E = ACTUAL ZACIONES DEL MOTOR C1TE
%@,,ﬂ Pragramas PRO ?‘F'am" cih fada pars & d : o0 ¥ Dioesonal | el 115 DE FALLAS APLIGADO & MOTOR
= e - Gat B Pawer |

H Datos generales de capacitacion
L

N° de
colaboradores N*® de horas:
capacitados:

m _ 51

N° de
capacitaciones:
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2022

2023

2024

94,68%

Recibié capacitacidn: 7328

Mo fue capacitado: 418

98,24%

Recibié capacitacidn: 7897
Mo fue capacitado: 143

Recibid capacitacién: 3544

96.73%

Mo fue capacitado: 282

Participacion por tipo de colaborador

[ repransis.

!ﬁm .“m n““ . ”ITH .

[

Tipo da colaboradar

mentoring beneficios

Cobertura por empresa

Grupo e Empresa

Ferreyoorp Stafl

Fermayros
Ferrenemgy

Bienes de Capital y Solirak

Logisticas

Centroameérica

Vixors

Tolal general

Sociedad

Farreycorp

Aspriadidn Femeyoarp
Farreyros

Farrenemy

Unimag

Drvisa

Trex Chile

Trex Colambia
Soltrak

Fargaline

Farbiz

Copesa

Genltrac Guatemala
Motared Cenlroaménca

Vixora

Cabertura Genaral

H Modalidad y proveedor

Modzlidad de curso

Biecueria de Homrbes d el curse

%01

g 1184

i1l
m 19 I

Tipe o e

= Mayor uso de la capacitacion virtual
= Mayor porcentaje de proveedorss extemnos
= Existen cursos que han side dictados en miltiples modalidades, es decir, un mismeo curso pude haberse impartido tanto de

manara presencial como virual, ya sea porque se ofrecid a diferentas grupes o en distintas temporadas.

Tumeizrans

2022
T1,12%
100,00%
63.83%
E1.43%
60,26%
94.04%
42.57%
T2.00%
TETI%
B0.61%
Ti.72%
20,10%
42.61%
41.79%
BD.ES, %
63.88%

2023
T5.17%
T1.43%
B8.70%
E4.62%
B1.32%
62.25%
50.30%
11,558%
24.06%
E5.40%
T0.45%
T4.84%
T283%
F3.02%
31.03%
E4.84%

Tarmir

Cursos por fipo de provesdar

97.99 % 97.35 %
100.00 % 100.00 %
99.94 % 98.ET %
100.00 % 9455 %
99.13 % 95348 %
100.00 % 98,32 %
H9.00 % 171 %
73.91% BE.ET %
9781 % 9265 %
9316 % ar.7e %
96.21 % 91.28 %
99.52 % 9768 %
89.70 % TE.E3 %
9463 % A7.18 %
B2, TE% o, A%
98.24 % 9E.73 %

1 LR

]

E

2

®

i

2

3

2

H

8

&

it g
565

T de cesvesior

Cabertura Sin Regulxiona ni S5MA

2024
51,52%
37,500
T3,500%
10,91%
B9,46%
B3,07%
41,14%
43,00%
47, 85%
52,94%
56,40%
49,55%
53,40%
B1,08%
BS,46%

67 24%
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Mentoring and coaching

The mentoring program developed by Ferreycorp constfitutes a structured professional
guidance strategy aimed aft strengthening leadership and the comprehensive development
of its employees. Through a guided process between experienced mentors and mentees
selected for their potential and commitment, the organization facilitates spaces for dialogue,
reflection, and strategic planning of professional growth. The initiative includes systematic
sessions that are developed under an established schedule, with support materials and a
monitoring platform in Classroom, promoting trusting relationships, continuous feedback, and
meaningful learning. This proposal not only seeks to drive key competencies in the
participants but also to strengthen an organizational culture of shared development.

:QUE ES EL PROGRAMA

MENTORING?

#N Esunainiciativa destinada a desarrollar y fortalecer las habilidades de liderazgo, basado
/s enelaprendizaje a traves de otros, de su experiencia y la transferencia de conocimientos.

] )
ZCOMO FUNCIONA?

Junto a un lider experimentado [mentor [a)),elola
mentee tendra orientacion, apoyo y consejos en

sus objetivos profesionales para alcanzar su

maximo potencial a través de 9 a 12 sesiones de
mentoreo. Y,
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:POR QUE HE SIDO ESCOGIDO(A) COMO MENTEE?

& Rl

Potencizl para crecer Interesado(a) por Referente para
en la organizacian. su desarraollo. SUS COMpaEfens.
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&

Facilitador para que

glfla mentee Ejemplo a seguir Transmite su
ENCUENTre SUS respuestas. |rale madel]. BXNRTIBNCIA.

Establece una relacion Comparte sus valores
|abaral y personal. ¥ Creencias.

~

ROL DE TU MENTOR:

i G

& 2

El 0 la mentee es responsable de:

Q&
o}

lil

Dar seguimiento a su
mentor para

coordinar las
sesiones.

Registrarlas
en Classroom.

i
Agendar

las
sesiones

jSacarle el
mayor provecho
a las sesiones!
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-~ N

ASPECTOS IMPORTANTES:
&
Fechas: Duracion de sesiones:
lano aproximadamente 1.5
horas.
o=
& =
Modalidad: Mimero de sesiones:
pueden realizarse de manera virtual Entre 3 y 12 sesiones
o presencial, de acuerdo alo [dependiendo del objetivol
acordado con el mentor.

ESTRUCTURA DEL PROGRAMA

M E N T E E

SESION 1: SESION 2 SESION 3: SESION &: SESMIN 5-8/11: SESION 8/12
Conocigndess, Empezandi & hefinicitn de Priorizacidn de fiortalezas Seguimientn al plany Sexidn de cierrs del
comgErtir trayectoria dezcubrir nuestras objetivos pare yoportunidedes de retroalimentacian. mentaring, revisiin
lzboral, vivencias fortalezas ¥ trabajar en el migora Inichuir sesadn de revizidn final e avances y
importantes, opartunidades, Programe. pare poder definir un plen deavance. resultados
aspiracionesy FODW, ir definiendn de eccifn para ogrer el
expectativas parael objetivo a trabgar. objetivo planteadn.
programa.
Matzrial Haterial Materisl Material Material Mazerial
Rotsper el hiela <FTIDA +Estableciendn o «Estableclendo -Establsciends -Cheek point de
. bjetiv ohjethis SMART objetives SMART oljetivas
“Coneciodanns “Seguimients de
]

Labor Practices
Labor Conditions and Terms of Employment for Employees

The company is committed to establishing a framework of positive labor relations and
ensuring the fulfilment of employees' rights. This includes maintaining an environment
founded on the values of Integrity, Respect, Commitment, and Equity, with a firm adherence
to both internal regulations and the labor legislation of each country where the Corporation
operates. The document outlines key priorities and legal guidelines to ensure fair freatment,
proper compensation, and a respectful and safe workplace for all employees.
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Mannis Tiradn Comsys Maria Terdsa Mains Cabalas
LEGAL ADWES0R ILABOR RELATIOMS AND S5k CORPORATE HUMAN RESOURCES MAMNAGER
MENATER
1. OBJECTIVE

Iy

The purpese of this eorperate policy & 1o establish (he general guidelines 1o be considered far the
management of laber refstiors and the fubfilmert of laber fghts of employess in any of the nasanal
and fareign companies of Ferreyeorp S.AA (hereinafter the Corparation)).

Likewize, it aims in establsh the kbar mablers that must be channeled, coondinated, ardior Fandled
wilh the legal labar suppert of the Labor Relations and SSMA Management of the Carparaticn,

This corperale policy appies 1o all comparies of the Corparation,

CONTENT

This palicy reinforees ®ie Corperation's cammitment Lo long-berm business develapment tiraugh the
establishment of positive relatiarships wilh its smployess, in ine wilh the Corparation's Organizational
Cullure, which demands siricl compliance with legistation, the Corparation’s Human Rights Palicy,
Cade af Elhics, Inernal Labar Regulations, and alber guidelines for the development of aur actions
aceording i our vakies, prindphes, and nanms.

INTRODUCTION

The Corparation has developed a culiure based on the values of Inbegrity, Respect, Commitment, and
Eruily, with good faith being an indispensable condilion in every professsonal labor retaticnship.

Furthesmare, the CorporaBion recognizes thal each employes hat a persoral and non-rarsferable
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respansibilily criginating from the postion they hoid wilkin the Corparation. Likewise, they have
inalienable labar rights granted by cusrend laws aceceding bo the contracl under which the employment
relabonatip was establighed.

For this purpase, the Labar Relaons and SSMA Managemen has been designated as the exclusive
corparale body %o pravide legal labor suppont for handling the Corparation's labor mlbers.

8. CORPORATE LABOR PRIORITIES

Compariss must pay Specal attention o the Toliowing comporate pricritiss:

All Corporation companies most fully comply with and respect the fundamental rights of
ndividuals and the cument labor [egistation in the country where Biey operate.

Any form of miokerance, harassmeant, or discrimination is considered a Sarious abor affense that
will not ke iokerabed. The coresponding disciplinary measures will be apphed This provision
rmust be apphed & all levels and in all circumstancss without excaption. Victims of harassment ar
discrimination have labor protection during the investigation perod and for up I 6 months
afterward, unless they commit & sericus offense.

Every amployes musl comply with the Corporation’s walues of Inbagrily, Respedt, Commibment,
and Equily, with good fafh being an indispensable condition in every professional kabor
retationship. This must be obeyed by each employee and i evidenced by conduct based on
resped, irust, ransparency, and honesty. Failure b comply with the values, principles, and kegal
and internal norms 0 general will result in the applicaion of disciplinary sanclions based on
criberia such as seriousness, recurrence, and ofhers.

The Corparation’s comparies must be govemned by cumen reguialions reganding the temporany
hiring af persannel, applying reasonableness 1o define the type of conbract thal comespands 1o
each pasilion, based on the ype of business and activity il camies oul.

The managemenl of e Corparalion's subsiddary companies musl mainkain respectil, mmpanial,
and equal treatment foward all ther employess. Al employess have the right o have open
carvensalions with their superons or coleagues.

In case of disagresment bebwesn an employes and their superior or betwesn twa colleagues,
aach parson must be able 1o be heard faify. The invalved parties should promobe eoaperation in
their salubians thiough the established channels of commurication. The RuMan FESOLICES leam
rmust ensure that  disagresmend is handied impartially and fal each party can explain their paint
af view, regardiess of their hisrarchical level.

Respert the Comporation’s Salary Peliy. which sice b manage eampensafion mentocratically
and equitably, based on the campany's salary ement palices thal define the oileria and
reguialion of employes compensation and benefits.

Each company in the Corparation, through the corespanding heads of degariment and with fie
suppert of Human Resources managers, wil be respansible in the first instance for ensuring the
full development of labar relalicrs al the soprograle level, They musl eoordirale with or request
begal suppor, s the case may be, fom the Corparate Labor Retations and SSMA departmenl far
ary maties thal requires their legal laber intervertion, which will be caried cul in accordance with
legislation and irplemenled best practices.

& FULFILLMENT OF LABOR OBLIGATIONS

“Ferreycorp
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The Carperalion’s compiarmss and Human Mesauress managera rual samply with and verily, asmang
othes things, the fallawing:

e The comect and Gimely payment of salades and any olber type of sconomic compensation
earrespanding to their employess: as well as the payment af the labar benefits ey are erfitied
1o, Under mo crcumstinces can & supservisor a5k an employes 1o perform lasks relsted to their
duties withoul compensation.

» The paymerd of tauss, conbibutions, and sccisl security payments thal spply lo employess
ncome (Income Tax, Sockal Health Securily, Pension Systems, &ic.).

» Comgliance wilh all labor begal obbgations stipulaled in our Peruvian kabor |egislation,
Inbemational Corventions, and other regulations binding on the Corporalion’s companies.

LABOR MATTERS HANDLED BY THE LABOR RELATIONS AND S3MA MANAGEMENT

The Labar Relations and SSMA Managemen & n chanme of praviding legal kabor suppart o al
companies of ihe Corporation, being responsible for validabing compkance with curent kabor
regulations by each of the Corporalion's comparies, as well as denfifying possible legal
confingances that may anse in labor relations.

In this sense, the exclusive mablers handisd by the Labor Refations and SSKA Management ane the
Tollowing:

= Dciplinary procedunes for Serious and very semous ofensss.

& Inspections intialed by the Labor [rspection Aufhorily.

Labor lawsuits indisted by employess o fhind parties in which the company is sued direcy or as
a joirlly and severaly Gable Sird pany.

Cantractually formalizsing changes in the variable compensation system of employees.

Aifvice on compensation and salary management mablers.

Establishment of regulations goveming the labor relationship.

Any type of labor claim that i nalified bo the Corporation’s companies of bo dient companies
regarding the Corporalion’s employess.

Complaints made throwgh the Carporale complaint charned hat include: matiers of a labor ratune,
Judici al retentions (o company employees.

Ay type of commurication that modifies the working conditions of employess

Sigring of employment contracts with employess, sefvice providens, andior third-party labor
nlermediation and oulsountng companies.

Advice on all cases of sexual harassment and workplace hoslity.

Adtvice Tar the hiring of foreigners and immigration procedures.

& Advice and management reganding any matier of a labor rature.

TREATMENT AND COLLECTIVE BARGAINING

s The Comporation recognizes the fresdom of associalion of il employees and the right io
eallective barairing wilkin the Ioeal legal framewark.

= The Corporalion promoles direcd and frequent communication in the warkplsos bebwesn the
representalives of our company and ow employees, whether of net they are affilaled with
urians.

= ‘While dislogue with wnions is essential, it does nol replace the dose relationship that o
management must mairdain with employess.

s We pramole a dialogue with our employees that goes beyond the traditional aspects of colective
bargaining, i order ko share knowbedge and joinlly find opporumities relabed to cbher impartant
mn'nﬂers.mumlm&umhuwu.mdmmwhmﬁw

*  When collective bargairing takes place, it wil:

»  Beeslablished within he legal ramewark of sach country.

= Be fair and constrsclive, and based on the pinciple of good faith and open exchange af
informmation.

= Refer o redevant working condiions, such as salares, benefits, and the exencss of urian
activilies willin He mangns of pay equty.

= Focus on achieving common interesis 1o impeove both cur compeSfve advantages and
e warkplace.

»  Take inlo accour the econanmic sluation of the comparny and he counlry.

s Il is expecied hat the Company and the erployes representatives will make all necsssarny efforts
1o conduct fair and corstruclive negoEalions, owercome ary dificulties (hey may encounter, reach
sustainable agreemants, and mmplement them.

I is emphasized thal everything relaled fo the rights ard labor relstions of the Corparalion’s
enmployees must be develoned in coordination with the Labor Relatons and SSMA Managemen af
Fermeycorp 5.4 and if applicable, must have the approval of the Comporste Hurman Resouross
Management of Femeyeorp 5.4 A befare beirg intiated,

“Ferreycorp
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Ferreycorp has established a comprehensive and transparent compensation policy that is
based on pay equity as a strategic pillar of its organizational culture. The central objective of
this policy is to ensure that the compensation of all employees is fair and equitable, without
distinction of gender, race, or any other characteristic, and that it is based exclusively on
objective criteria. This approach not only complies with current legal regulations, such as Law
No. 30709, but also reinforces the company's commitment to equal opportunity and
non-discrimination. By fostering a fair and meritocratic compensation system, Ferreycorp
actively seeks to attract, develop, and retain the best talent in the market, aligning its human
resources practices with the highest standards of corporate sustainability.

To ensure consistency and objectivity, Ferreycorp’s policy is based on a robust job evaluation
methodology. This methodology allows for the determination of the relative value of each
position within the organization, ensuring that equivalent compensation is granted for roles
with similar responsibilities and competencies. Furthermore, the company evaluates its
external competitiveness by analyzing market salary studies, which guarantees that its
compensation packages are atfractive and in line with industry frends. In this way,
Ferreycorp demonstrates its commitment to both internal and external equity, creating a
remuneration structure that fairly rewards the performance, experience, and skills of ifs
employees.

CEPUTY MANAGER OF TALENT AND GERENTE CORPORATVG DE GERENTE GEMERAL
COMPEMEATION | MAMAGER OF RECURSOE HUMAROE
LAECH RELATIONS AND SSRA

1. OBJECTIVE

Al Femeyoom, we fimly believe in pay equity as a fundamental component of our organizational
culture. The main objective of tis policy is o ensure that the company’s employees are compensabed
equitably. regardiess of gender, thraugh a compensation maragemeant Sysiem based on merfocracy
and equity, with ohjective crileria, in ine with labor compensation and benefils reguistions. This aims:
o atiract and retain talent o fulfll Fermeycorp S.AA's purpose (hereimafter, “the Compary™), in
accordance with corporate salany quadelines and Law Mo 30709 an Equal Pay and its regulations.

2. SCOPE OF THE POLICY
This general e apples 1o all employess of the Company.

3. GENERAL PRINCIFLES

o Meritoeracy: Performance i the ceniral axis for the integral development of employses within
fthe ofganization.

 Equality and non-discrimimation: Al employess, without ary distinction, have the rght o
equality and non-discrimination. Discriminatory realment & nol permibled in any aspect of the
employment refationship, induding the compensation and benefits structure. Differences may
arly be based on objechve aitera. Any distinclion, exdusion, of prefierence based on race, Sex,
relgion, opinion, socal ofgin, sconomic Stabus, marital stahus, age, or any atber facor that
nullifies ar albers equality of apporiunity or ireabrment n employment iz prohibiled.

o Equity and Competitveness: We am o grant equivalent compersalion and benefits for
positions with similar value within the Company (inlemal equity) and conssder relevant exernal
labor markel references {salary markel studies)

' Performance Evaluation: The Company has an imernal performance evaluation model adapied
o the nature of the functions and objecives of emplopees, aimed al messuring and managing
performance, promaling coniruous improverment, and fosteing a culiure of corstan fesdback
The compelenties bo be evalualed afe communicaled in & Bnely manner.

+ Bias Eliminationc The Company will implement measures o eliminabe bias in seifing pay.
ersuring thal fachors swch as race, sex, religion, opinion, social ofigin, economic status, marital
stabus, age, or any other reason that could nulify or alber equality of opportunity of treatment in
employment do not influence salary decsions.

4. DEFINITIONS
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Employee: A nalural person wha, regardess of sex, race, religion, sexual prefenence, of any
eandilion, parforme paid, subsardinate wark for the Company under an employment corract
Remuneration: Compensation received by an employes for the perfarmance of heir senices, either
Fanetary of in kind.
Total Compensation: Incudes fixed and variable pay (f applicabie), plus ofier monetary and
nan-manetary banefils affered 1o he employes.
Balary Grade: Resudng from job ewaluation based on the relative imperiance of pastions f the
arganization
Compensation and Benefits Systemc The Company's stralegy Tor rewarding employess through
fotal compensation aligned with comorale abjeclives.

8. COMPENSATION AND BENEFITS SYSTEM

6.1. Elements of Compensation and Benefits Management

The main sements of compensation and benefils managemernl ans:

Salary palicy

Job evaluation methodology

Objective criberia

Iniesmal equity and exiemal competiiveness
Fixed and variable remunealion
Complementary benefits

Marked suneys

8.2, Dbjective Criteria to Determine Pay

As per Law Mo, 30708, the Cempany apgbes ihe fallowing eritera individually o jointly, depending an
the pastion

i Company budget and financial stalemenks
i) Seniority in the Company of years af senice in the pasition

iiip  Performancs S el

v Callective bangainng agresments

)  Seaily of hor andior specialization
W) Wark expenencs

i) Academic or educaional profile
wiii) Talenl alfrachion andion retention
ix)  Woarking condions

z) Others

B.3. Internal Equity
Posilions with the same valwe must have he Sams ﬂhl‘yw
»  Clear job evalustion methadalogy from & necognized consuitant

» Classificalion of pasilions inbo sakary kevels farming the Company's pay siruchune
=  ReEmuneration mumapmd ba the esiablshesd !ﬂl‘jm
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» Job evalustions must be updabed according o the arganizaional siuchire
8.4, External Compatitiveness
The compensation and benefils system may take exbemal competitiveness or the market as a reference.

Tar this end, the Company will have aceess to or participale in compensation surveys with specakiais in the
el b obtain irformation that allows sssessing the Comparny’s position in the market.

8.5, Fined Remuneration:

Thit i ®e base compensalion granied io the employee for pedarming the services of the assigned
posilion.

5.8 Yariable Remuneration

Commescial posiions may be subjed o a variable compensation system based on the achievement of
oafain ohjgclives and goals established by the company. This sysiem i evalualsd continuowsly and s

subject 1o the Campany's budgel, markel condilions, saies, salay levels, and the characherstics and
definitians of the business.

8.7 Complementary Benofits

Camp and pocasienal iems granled conditionally in specsal sihslions relsted o the posiian,
such as work location, rélertion due bo working conditions, praductivity, and athers.

. Dwtermination of Remuneration
The pay struchire of sach employee is set by the Campany, based on the nature of thesr dulies and the
comespanding Evel

Erglayess belonging 1o the same level and relative valug of the poson (grade) may receive different
remuneration u::nnd'ng I the eriferia sel forth in section 5.2 of this documeant.

i will be appbed in the current Processes andior Programs thal require a salary analysis.

= Hiring
» Specific Technical Training Program
» Salary Review Process

8.9, Criteria for Establishing Increases
The fallawing guidilines will be considered when graning neemsss:

*  In order bo implement increases, the Company must conduct a finandal analysis and prepare an
anrual budget for salary inoreases when devsioping its business plan.

»  Prioe fo execuding the salary mcrease, e Company must have the approval of the General
Marager, who wil ke o sccount (he francal resol s al fa lime.

= Inlermal promations.

Performancs evalualions.

= Marked variations.

6. JOB EVALUATION METHODOLOGY

To design ils structure and salary palicy, the Compary refies on a faclorbased peint job evaluation
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system, whose methodalogy consists of assigning points (dimensions of resporsibiity and influsnce on
arganizational impact). bn this way, the salary struchure is orgarized nlo levels and salary grades sssgned
o positions within the arganizalion.

The Cempany ressrves the right 1o medify the job evaluation methad In this regard, the metcd may be
ehanged whenever the Company deems it apprapriate, using sbjeclive factars for such moiicasion

Liwewise, in exsrcising #s management authorly, the Company is entiled o define the scope of the
employes's servioe delivery, within reasonable imits and respecting the principle of nen-diseimination in

6.1 Position Evaluation Methodology

The pasilion evaluation methadalgy & a sysbemalic process for classifying jobs logezaly and ohjecively,
comparing them 1o sach alher or o & pre-established scale bo delermine their relalive impartance within
an organization.

6.2, Criteria for Evaluating Positions

The crilesia corsadered within the methodology are based on three main facions:

1. Know-how {Competence) = The otsl sum of sidls, knowledge, and experience required for a position.

2. F'mhltﬂ‘lM—Tunmammuwﬂmmmﬂlmnmqumdb_-plh!pﬂﬂnﬁﬂ.eﬁ
idenlifying and defining problems, drawing conclurssons, and expressing them.

3. Responsibility for Results - Being accountable for an action and s consequences

6.3 Distribution of Salary Levels

Ag & resull of applying the podition evaluation methodology, groups of positions ane defined according
1o the Eable of levels and funclions, as Tollows:

[occupational Groups Jassociated Positions

Lewed Depuity Managers | bMansgens

Ly 2 Heads | Officer | Execufive

Ly Advisors [ Audilors | Specialists |
Coordinators | Supervisors

Leved

Leved 5 Asgistants

Leved & Avndliaries | Jurior Assislanbs

Fir joib evaluation purpeses, Bie levels will be broken down inbe salary grades.

7. ROLES AND RESPONSIBILITIES

T.1. General Management:

Defines, iogether with fhe Human Resowrces Marsgemend, the vision for managing compensation
and benefits, and ensures the necessary resources for its implementation, in accordance with
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worporale guidelines.
7.2 Human Resources Management

s Adminisier the exseution of the salary plan.

= Ensure that job evaluations reflecd any changes in the funchons and responsibilities of existing
pasilions in the Campany, ihe crealion of new positions, among olbers.

» Ensue that managers inform the employes in advance when there is any modification to their
compensation package, once autharized by the General Managper.

7.3 Management Positions

Managers, depariment heads, and supervisors will be responsible for ensuring that this salary policy i
apolisd.

8. ADDITIONAL CONSIDERATIONS

EXR" dopted by the Company to prevent temporary incapacity far work from having an

advarse impact

Perods af bEmporary incapacily for work (pregrancy, malermity leave, palesmity leave, adaplion, or
assumption of family responsibiities), breasteeding lEave, o kave for being a victim of violence ({in
acoardance with Law 30364) are considered &5 effeclively worked fime, in ine with curment
reguiations.

E.1. Traiming
The Compary has establshed, in accordance with it inlemal pelicies, training programs: aimed at
developing andior enhancing the skills of our employess 20 ey can perform adeguabely in their
postions.

8.2 Promations

The promation of employess is an inherenl right of the Company, exercised based on objective and
reason ahle orilsnia.

Under the general guideines, b oppofunities are open fo any employes of e Company. Jab
apporunities incude the position requirements and the profle that ensures good perfamance in the
ralke.

8.3 Responzibilities
The Comparny's primary imeres! s the development of all activities pecessary o achieve is goals and
objectives, with special ablertion o the prolection of its human rescurces as well as ils malerial
respunces, and is therefore committed in all its activities to proper rigk managament.
The adminisiration of employss remuneralion & a mdamental component for achieving the
Company's goals and ohjectves, therefore, any afiempl bo breach or undermine the guidelines
established in this Policy will nof be permitted.

8.8 Confidentiality

The compensation infamation of the Company’s employess is sinclly confidential and persanal.
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Each employes may only discuss her compersalion wilh their dinsel supenisar, the next higher level,
of the persons resporsible for il within the Human Resources Management.

The disclosure of ?is irformation will be considened a seriouws offense and may resull in disciplinany
sanctions, including dismissal.

8.6 Exceptions

Any exceplion io the provisions established in his policy regarding job evalustions o re-evalualions
and Fe delermination of salanes of increases must be aparoved by the approprate sulbarities.

Likewise, the Company has the aulharity o mainisn an empbiyes’s reruneralion in he event af
organi zational restructuring, reclassificaton, demotion, o rsasonable adjiusiment.

7. Equal Pay Plan

The Comparny conducts & periodic review of discrepances andiorn gaps in compensafion and benefils
in accordance with the law, in order ta resalve any digtorlions that may exst. Salary adpusiments may
be apmlied for indwidual or colleclive reasons, laking imo accound intermal and exlemal pay equity
slandands.

FINAL PROVISIONS

This policy is & dynamic instument: therefore, the guidelines established herein may vary in response 1o
irernal changes within 18 Company, such as jobh and funchion recrganization, restructuring of arsas,
amang others, o due 16 extemal changes, such a3 manket varkalions.

Accordingly, the Company reserves e nght fo change, modify andior eliminale the oileia and
guidelines of this palicy al any time & deers appropriate, establishing that these are rat fed in any way,
regardiess of (hair repetition in subssquen pafiods.

Thus, il is established hat the condilions of this Palicy will be reviewsd perodically, unless unfaresesn
sconomic of markel evenls anse thal make i essential 1o implement immediste changes or do S0 mare
frequently. Should changes ooour, they will be communicated | employees. For this purpose, facions such
a5 the budgel, financial slatements, sales levels and cotts, commercsal acivly, o the Company's
ecencmic segment, amang others, will be taken il aceourd b meel corparale chjectives.

“Ferreycorp
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1. OBJECTIVE:

The purpose of this Corporate Compliance Manual (hereinafter, the “Manual”) is to
explain the functioning of the Compliance System as a whole (hereinafter, the
“CS”) of the Corporation (understood as Ferreycorp S.A.A. and its subsidiaries),
and to promote compliance with the various regulations that form part of the
system (policies, standards, and procedures), ensuring compliance with current
laws and their proper application within the context in which the Corporation carries
out its activities.

2. REFERENCE OR ALIGNMENT: SYSTEM ELEMENTS

This Manual is related or aligned with all documents that form part of the CS
(Documentary Structure, which incorporates policies, standards, procedures, and
other complementary documents, such as the Corporate Compliance Policy, the
Code of Ethics, the risk matrix, among others).

3. SCOPE:

This Manual applies to all subsidiaries, their divisions, management offices, and
departments, as well as to the processes, business decisions, and actions of
Employees (understood as directors, managers, officers, employees, and other
workers including interns of the entire Corporation).

4. CONTENT OF THE MANUAL.:

This Manual is issued in compliance with each requirement of the ISO
37001:2016 standard and the applicable legislation in force.
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INTRODUCTION

At the Corporation, we are committed to maintaining an ethical culture
grounded in values. In this regard, we require both our Employees and our
business partners (clients, suppliers, partners, allies, consortia, contractors,
subcontractors, agents, distributors, intermediaries) to uphold at all times
ethical behavior aligned with the Corporation’s culture and values,
emphasizing strict compliance with the law and a zero-tolerance approach
toward acts of bribery, collusion, influence peddling, money laundering,
terrorist  financing, private-sector corruption, accounting offenses,
archeological crimes, tax crimes, customs crimes established in Article 1 of
Law No. 30424 (hereinafter, the “Offenses”), with the purpose of building and
maintaining over the years a solid culture based on the prestige and good
reputation earned over nearly 100 years of business activity, achieved
through our relationships with the various stakeholders.

This Manual sets forth the compliance requirements demanded by the
Corporation’s CS, applicable to all its areas and Employees. In addition, it
aims to foster compliance with the applicable legislation governing the
Corporation and to establish the foundations of the crime prevention model
referred to in Law No. 30424 and its regulations.

NORMATIVE REFERENCES:

Law No. 30424: Law Regulating the Administrative Liability of Legal Entities in
Criminal Proceedings.

Legislative Decree No. 1352: Expands the Administrative Liability of Legal
Entities.

Law No. 30835: Law Amending the Title and Articles 1, 9, and 10 of Law No.
30424.

Law No. 31740: Law Regulating the Administrative Liability of Legal Entities,
strengthening anti-corruption regulations applicable to legal entities and
promoting good corporate governance.

Supreme Decree No. 002-2019-JUS: Regulations of Law No. 30424.
Legislative Decree No. 635 — Criminal Code.

ISO 37001:2016 Standard — Anti-Bribery Management Systems —
Fundamentals and Vocabulary.

Legislative Decree No. 1385: Criminalizes Corruption in the Private Sector.
SMV Resolution No. 006-2021-SMV/01: Guidelines for the Implementation
and Operation of the Prevention Model.

. TERMS AND DEFINITIONS:

Governing Body: The Board of Directors of Ferreycorp S.A.A.
Senior Management: The General Manager of each subsidiary.

ORGANIZATIONAL CONTEXT

4.1 Understanding the Organization and its Context
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The Corporation identifies internal issues such as the size, structure,
scale, and complexity of the organization and its operations, as well
as external issues such as the company’s interactions with the
market, which are relevant to the purpose and strategic direction of
the Corporation and that affect its ability to achieve the intended
results of the Compliance System. This analysis is documented in
each company’s Environmental Analysis Matrix (see Annex 1) and is
reviewed at least once a year or when any of the following
circumstances arise:

e New or significantly modified activities, products, or services.

e Changes in the structure or strategy of the Corporation.

e Significant external changes, such as economic and financial
circumstances, market conditions, liabilities, and customer
relations.

e Changes to and/or noncompliance with the obligations of the
Compliance System (CS).

4.2 Understanding the Needs and Expectations of Stakeholders

The Corporation has identified its stakeholders, which include
shareholders, employees, suppliers, clients, the state, and society,
among others, that are relevant to the Compliance System, as well as
their requirements, expectations, and all applicable legal, regulatory,
contractual, and other obligations.

For the monitoring and review of the needs and expectations of
stakeholders relevant to the Compliance System, each company’s
Stakeholder Matrix was used (see Annex 2).

4.3. Determination of the Scope of the Compliance System (CS)
The scope of the Corporation’s Compliance System is as follows:

“Ferreycorp and each of its subsidiaries implement the
Compliance System across all their processes, taking into
account their context, the requirements and expectations of their
stakeholders, as well as the main risks, in their facilities
nationwide.” (see Annex 3).

The Corporation’s Compliance System (CS) is based on the model
specified by ISO 37001:2016, in accordance with Law No. 30424, its
amendments, and its regulations, and is used to prevent, detect, and
address Offenses, as well as to ensure compliance with the
applicable legal requirements in force for the Corporation.

4.4. Compliance System
The Corporation establishes, implements, and continuously improves
its CS in line with ISO 37001:2016, through the process maps defined

for each subsidiary (see Annex 4).

4.5. Risk Assessment of Offenses
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The Corporation has carried out the identification and assessment of
risks and opportunities according to the nature of its processes and
their associated requirements, taking as reference the Corporate Risk
Management Policy and the GEN-GCAC-PRC-002 Corporate Risk
Management Procedure, in which the criteria for evaluating the level
of risk of Offenses are established.

Furthermore, for the identification, analysis, evaluation, and
monitoring of CS risks, the following documents were used:

e SGX-01 Risk Matrix — Ferreyros

e SGX-02 Risk Matrix — Ferreycorp

e SGX-03 Risk Matrix — Fargoline

e SGX-04 Risk Matrix — Soltrak

e SGX-05 Risk Matrix — Ferrenergy

e SGX-06 Risk Matrix — UNIMAQ

e SGX-07 Risk Matrix — Orvisa

e SGX-10 Risk Matrix — Forbis

e SGX-11 Risk Matrix — Vixora
LEADERSHIP

5.1. Leadership and Commitment

Both the Governing Body (Board of Directors of Ferreycorp S.A.A.)
and Senior Management (General Manager of each subsidiary) play a
fundamental role in the establishment and implementation of the CS,
being ultimately responsible for its development, implementation, and
continuous improvement. To this effect, the following responsibilities
are established for each of them.

Responsibilities of the Governing Body, represented by the
Board of Directors of Ferreycorp S.A.A.:

e Approve the Corporate Compliance Policy, ensuring that it is
aligned with the Corporation’s strategy.

e Receive and periodically review information regarding the
content and functioning of the Corporation’s CS.

e Provide the necessary resources for the effective operation of
the Corporation’s CS.

e Periodically review the development and effectiveness of the
CS, as well as the necessary improvements to be undertaken.

e Receive and periodically review information regarding the
operation and irregularities of the CS.

Responsibilities of Senior Management, represented by the
General Manager of each subsidiary:

e Ensure that the CS, including the Corporate Compliance
Policy and objectives, are established, implemented,
maintained, and periodically reviewed to adequately address
the risks of Offenses that may affect the Corporation.

e Ensure the integration of CS requirements into the
Corporation’s processes and allocate sufficient and
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appropriate resources for its effective functioning.
Communicate internally and externally matters related to the
Corporate Compliance Policy, emphasizing internally the
importance of effective compliance management and
conformity with CS requirements.

Ensure that the CS is properly designed to achieve its
objectives and promote continuous improvement.

Support the Corporate Ethics and Compliance Officer in
achieving success in their role, contributing to the
effectiveness of the CS.

Support other relevant roles (managers) in demonstrating
leadership in the prevention and detection of Offenses, as
applicable to their areas of responsibility.

Promote the use of established procedures and channels to
report suspected or actual cases of Offenses.

Ensure that no Employee will suffer retaliation, discrimination,
or disciplinary measures for making a report or complaint in
good faith or on the basis of a reasonable belief that a
violation or suspected violation of the Corporate Compliance
Policy has occurred. Likewise, no Employee will suffer
retaliation, discrimination, or disciplinary measures for refusing
to participate in an act that could reasonably result in the
commission of an Offense, even if such refusal may lead to a
loss of business for the Corporation.

Report periodically to the Board of Directors of Ferreycorp
S.A.A. on the content and functioning of the CS and on any
relevant and/or systemic complaints that may arise as a result
of monitoring.

5.2. Corporate Compliance Policy

The Board of Directors of Ferreycorp S.A.A. establishes, implements,
and maintains a policy for the CS that:

5.3.

Organization

Prohibits Offenses and furthermore requires and promotes
compliance with the national laws applicable to the
Corporation.

Provides a reference framework for the establishment, review,
and achievement of compliance objectives.

Commits to fulfilling the requirements of the CS.

Promotes the raising of concerns or good-faith reports with
confidence and without fear of retaliation.

Seeks the continuous improvement of the CS.

Recognizes the authority and independence of the Corporate
Ethics and Compliance Officer.

Explains the consequences of non-compliance with the
Corporate Compliance Policy.

Roles, Responsibilities, and Authorities within the

5.3.1. Roles and Responsibilities

The General Manager of each subsidiary ensures that the
responsibilities and authorities defined for each role or function
are assigned, communicated, and understood throughout all
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levels of the Corporation.

The Board of Directors of Ferreycorp S.A.A., the General
Manager of each subsidiary, and every Employee of the
Corporation shall understand, comply with, and apply the
requirements of the CS in relation to their respective functions
within the Corporation.

5.3.2. Compliance Function
The Board of Directors of Ferreycorp S.A.A. has appointed a
Corporate Ethics and Compliance Officer, who assumes the
responsibility and authority to:

e Continuously drive and monitor the implementation and
effectiveness of the CS across the different areas of
the Corporation.

e Provide advice and guidance to Employees regarding
the CS and matters related to Offenses.

e Ensure that the CS complies with the requirements set
forth in this Manual.

e Report on the performance of the CS to the Board of
Directors of Ferreycorp S.A.A. and the General
Manager of each subsidiary, as applicable.

The Corporate Ethics and Compliance Officer has direct and
prompt access to the Board of Directors of Ferreycorp S.A.A.
and to the General Manager of each subsidiary to raise any
issue or concern that needs to be escalated to such bodies in
relation to Offenses or the CS.

5.3.3. Delegation of Authority

The Board of Directors of Ferreycorp S.A.A. delegates the
authority to oversee the CS to the Corporate Ethics and
Compliance Officer regarding the risks of Offenses that have
been classified as low, medium, high, or very high in the risk
matrices.

If a risk materializes and a decision must be made regarding it,
the Corporate Ethics and Compliance Officer shall make the
decision jointly with the General Manager of the corresponding
subsidiary. In case of a conflict of interest, the matter shall be
escalated to the subsidiary’s Board of Directors.

6. PLANNING
6.1 Actions to Address Risks and Opportunities

The Corporation considers it essential to identify, analyze, and assess
the risks of Offenses, and to develop an appropriate strategy that
allows the adoption of necessary measures to address such risks.
This ensures that the CS achieves its objectives by preventing and/or
reducing undesired effects that may undermine the policy and
objectives of the CS, monitoring the effectiveness of the CS, and
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achieving its continuous improvement.

The Corporation plans the necessary actions to address these risks
and implement improvement opportunities, integrating such actions
into the processes established in the CS. Likewise, it evaluates the
effectiveness of each of these implementations.

To determine, assess, and establish actions to address risks and
improvement opportunities, each company uses the Crime Risk
Matrix and the Opportunities List. The processes for identifying,
assessing, and analyzing crime risks are detailed in the document
“GEN-GCAC-PRC-002 Corporate Procedure for Compliance System
Risk Management.”

6.2. Compliance Objectives and Planning to Achieve Them

The Corporation establishes the objectives of the CS based on the
identified risks, consistent with the Corporate Compliance Policy.
These objectives must be measurable and achievable, and are
communicated and updated as appropriate.

To achieve and monitor the objectives of the CS, the document
entitled “CS Objectives Plan and Monitoring” is used.

SUPPORT
7.1. Resources

Within the Corporation, the Crime Risk Matrix of each subsidiary
identifies the controls, tasks, and resources assigned to each risk,
which are necessary to achieve the established objectives.

With respect to human resources and the competencies required of
Employees, including specific controls (due diligence) and their
training and awareness, the Corporation follows the criteria set forth in
the Corporate Due Diligence Standard for Clients, Suppliers, and
Employees.

The Corporation maintains an annual budget to cover the expenses of
activities related to the CS. It also identifies in its accounting records
the expenses effectively allocated to it.

7.2. Competence

The Corporation determines the level of competence required of
Employees whose work impacts the performance of the CS. Where
applicable, actions are taken to acquire and maintain the necessary
competencies, and the effectiveness of such actions is evaluated in
relation to the performance of their duties.

The Corporation ensures that Employees are competent based on
appropriate education, training, or experience, as described in the
Functions Manual and/or job description and/or job profiles.

72



“Ferreycorp

Furthermore, compliance with the guidelines established in the
Corporate Due Diligence Standard for Clients, Suppliers, and
Employees is required.

7.3. Awareness and Training

The Corporation promotes awareness, knowledge, and training
regarding the CS, which is appropriate and relevant for Employees,
emphasizing the zero-tolerance approach toward Offenses.

It recognizes that the purpose of training is to ensure that Employees
understand, in accordance with their function and responsibility within
the Corporation, the risks of Offenses that they and the Corporation
may face.

The Corporation also facilitates awareness, training, and knowledge
among its business partners (clients, suppliers, partners, allies,
consortia, contractors, subcontractors, agents, distributors,
intermediaries) who pose more than a low risk (i.e., medium, high, or
very high) regarding Offenses.

7.4. Communication

The Corporation defines how relevant internal and external
communications will be carried out, through the communication
channels established by the Corporation (corporate email, Intranet,
Legal and Compliance Site, Enfoque Ferreycorp Magazine, website,
social media, training sessions, meetings, among others), as
established in the document “GEN-GCAC-PRC-007 Corporate
Procedure for Compliance System Communications.”

7.5. Documented Information
The Compliance Management System includes:

e Documented information required by Peruvian legislation;

e Documented information recommended by ISO 37001:2016;

e Documented information that the Corporation determines as

necessary for the effectiveness of the CS.

In addition, it follows the criteria established in the “Corporate
Procedure for Document and Record Control of the CS.”
OPERATION
8.1. Planning and Operational Control
The Corporation plans, implements, reviews, and controls the
necessary procedures to comply with the requirements of the CS,
through the ongoing monitoring of the Risk Matrix, which considers:

a) The establishment of criteria for corporate procedures and

standards;
b) The implementation of procedure controls;
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c) The custody of documented information as necessary, to
ensure that procedures have been carried out as planned.

These corporate procedures and standards include the specific
controls referred to in sections 8.2 to 8.10.

Likewise, the Corporation controls planned changes and reviews the
consequences of unforeseen changes, taking action to mitigate any
adverse effects, as necessary.

8.2. Due Diligence

As part of the due diligence process, the nature and scope of the risk
(risk level) of Offenses must be assessed in relation to:

a) Certain categories of operations, projects, or activities;

b) Existing or planned relationships with specific categories of
business partners; or

c) Specific categories of Employees in certain positions.

This assessment must cover all elements necessary to obtain
sufficient information to evaluate the risk of committing such Offenses.

Due diligence will be updated in follow-up meetings, in which changes
and new information that may be relevant will be taken into account.

The controls will be recorded in the “Risk Matrix of each subsidiary”
and in the corresponding procedures.

The specific due diligence control mechanism is deployed across four
documented processes:

1. The control of processes and activities is carried out under the
“Corporate Procedure for Compliance Risk Management.”

2. Due diligence on the Corporation’s Employees, clients, and
suppliers is documented in the Corporate Due Diligence
Standard for Clients, Suppliers, and Employees.

3. With respect to operations and transactions, the
“GEN-GCAC-PRC-008 Corporate Procedure for Transactions,
Activities, Operations, and Non-Financial Control” is followed.

The Corporation may conclude that it is unnecessary, unjustified, or
disproportionate to carry out due diligence in certain categories of
Employees and business partners (clients and suppliers). This
decision will be documented in a report specifying the reasons, which
must be signed by the General Manager of each subsidiary.

On a semiannual basis, the Corporate Ethics and Compliance Officer
will report these cases to the Audit and Risk Committee of the Board
of Directors of Ferreycorp S.A.A.

8.3. Financial Controls
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The Corporation defines internal controls to prevent and manage the
risk of the occurrence of Crimes, seeking to ensure that its actions are
transparent and compliant with the law. To this end, it maintains an
adequate internal accounting control system, recording its accounts
and transactions transparently in the Financial Accounting Systems.

The Corporation and its subsidiaries establish rules and procedures
for bank transfers, securities, cash movements, and the use of credit
cards.

The Finance Departments of each subsidiary are required to report
any irregularities detected in accounting records to the Corporate
Audit Management.

The Corporate Audit Management will conduct the corresponding
verifications or investigations to determine the origin of the irregularity
and take the necessary corrective measures.

If the detected irregularity cannot be rectified, it shall be reported to
the General Management of each subsidiary and to the Corporate
Compliance Officer by means of a report, indicating the measures
taken with respect to said transaction.

8.4. Non-Financial Controls

The Corporation implements non-financial controls to manage the risk
of Crimes occurring in areas related, for example, to commercial and
legal management, among others, which execute non-financial
processes.

In this regard, mandatory compliance parameters have been
established through the “GEN-GCAC-PRC-008 Corporate Procedure
on Transactions, Activities, Operations and Non-Financial Control.”

Any particular operation, activity, or relationship may be subject to
both financial and non-financial controls.

8.5. Implementation of Compliance Controls by Controlled
Organizations and Business Partners

All subsidiaries of the Corporation (business partners controlled in
accordance with ISO 37001:2016) shall implement the Compliance
System within a maximum period of three (03) years from its effective
date.

Regarding business partners not controlled by the Corporation (clients
and suppliers), the Corporation and its subsidiaries will only initiate
operations or activities with those who comply with the guidelines set
out in the Corporate Standard on Due Diligence for Clients, Suppliers,
and Employees.

8.6. Compliance Commitments

All non-controlled business partners with whom the Corporation or its
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subsidiaries have a relationship must sign the following documents,
as applicable:

i) Anti-corruption clauses in contracts, sworn statements of
acknowledgment, among others;

i) Anti-corruption clauses in the Terms and Conditions of
Purchase Orders;

i) Supplier Sworn Declarations.

These documents require, to the extent possible, that:

a) Non-controlled business partners commit to preventing Crimes
by, on behalf of, or for the benefit of the business partner in
relation to the corresponding operation, project, activity, or
relationship;

b) The Corporation may terminate the relationship with the
business partner if it becomes aware of acts related to the
commission of Crimes by, on behalf of, or for the benefit of the
business partner in relation to the corresponding operation,
project, activity, or relationship.

Thus, with the intention of prohibiting the commission of Crimes at all
levels, clauses specifically aimed at requiring their prevention are
included.

8.7. Gifts, Hospitality, Donations, and Similar Benefits

The Corporation has implemented the GEN-GCAC-NC-001 Corporate
Standard on the Giving and/or Receiving of Gifts, Payments, Favors,
and Others, aimed at preventing the offering, provision, or acceptance
of gifts, hospitality, donations, and similar benefits, where these could
be perceived as a bribe.

8.8. Management of Insufficient Compliance Controls

When due diligence carried out in a specific operation, project,
activity, or relationship with a business partner cannot be addressed
through the existing compliance controls, and the business partner is
unable or unwilling to implement additional or enhanced compliance
controls, or to take other appropriate measures (such as changing the
nature of the operation, project, activity, or relationship), the
Corporation must:

a) In the case of an existing operation, project, activity, or
relationship, adopt measures that may be considered
appropriate given the risks of the Crimes involved and the
nature of the operation, project, activity, or relationship, in
order to terminate, discontinue, suspend, or withdraw from it
as soon as possible.

b) In the case of a new proposed operation, project, activity, or
relationship, postpone or decline to proceed until the risk is
mitigated.

8.9. Raising Concerns

The Corporation implements procedures to:
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a. Encourage and facilitate Employees to report and/or disclose
in good faith, or on the basis of a reasonable belief, any
attempt at the commission of Crimes, whether alleged or
actual, or any non-compliance or weakness in the Compliance
System (CS), to the Corporate Ethics and Compliance Officer.

b. Ensure that reports are treated confidentially, in order to

protect the identity of the whistleblower and of any other

persons involved or referred to in the report, except where
such confidentiality would hinder the progress of the
investigation.

Allow for anonymous reporting.

Prohibit any form of retaliation against the whistleblower, and

protect those who report from the existence of such retaliation,

provided that they have raised or reported, in good faith or on
the basis of a reasonable belief, the attempt or occurrence of

Crimes, whether alleged or actual, or a violation of the

Compliance Policy or the CS.

e. Allow Employees to receive advice from an appropriate person
or from the Corporate Ethics and Compliance Officer on what
to do if they are faced with a problem or situation that may
involve Crimes.

oo

The Corporation ensures that all Employees are aware of the
reporting and/or whistleblowing procedures, that they are able to use
them, and that they understand their rights and protections under the
scope of these procedures.

To achieve the objective of preventing the commission of Crimes, a
communication channel, the “Whistleblowing Channel”, is made
available to both Employees and third parties in general
(stakeholders), so that, if necessary, they may report any
circumstance that could represent the materialization of a risk of
committing Crimes against the Corporation, as well as any
non-compliance or weaknesses they detect in the CS, thereby
contributing to its continuous improvement.

In addition, the provisions set forth in the “GEN-GCAC-PRC-010
Corporate Procedure for the Management of Whistleblowing Reports”
must be followed.

8.10. Investigation and Handling of Irregularities

The Corporation implements procedures to:

a. Require an assessment and, where appropriate, an
investigation of any Crime, or violation of the Compliance
Policy or the SC, where there are reasonable suspicions of its
occurrence, or its existence is detected, using the appropriate
channels for disclosure;

b. Require appropriate measures in the event that the
investigation reveals any Crime, or violation of the Compliance
Policy or the SC;

c. Empower and provide facilities to the investigators;

d. Require the participation and cooperation of the Employees
deemed necessary to be involved in the investigation;

e. Require that the status and results of the investigation be
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reported to the Corporate Ethics and Compliance Officer;
f.  Require that the investigation be carried out confidentially and
that the results not be disclosed, preserving its confidentiality.

For compliance with the above, the Corporation provides the
necessary resources to carry out investigations, while ensuring at all
times the rights of both the whistleblower and the reported party.

This function is developed in the “GEN-GCAC-PRC-010 Corporate
Procedure for the Management of Complaints”.

PERFORMANCE EVALUATION
9.1. Monitoring, Measurement, Analysis, and Evaluation

The Corporation applies appropriate methods for monitoring,
measurement, analysis, and evaluation of the SC, in order to verify
the capacity of the processes to achieve the planned results.

The Corporation’s SC is evaluated through indicators defined in the
“SC Indicator List’, which specifies the responsible parties and
monitoring frequency, as well as the documented information from
these evaluations. These indicators assess compliance performance
and the effectiveness and efficiency of the SC.

The Corporate Ethics and Compliance Officer reviews those
indicators that do not achieve the desired results and implements
corrective actions as necessary and appropriate.

The Compliance Report must be presented to the General Manager
of each subsidiary and to the Board of Directors of Ferreycorp S.A.A.
in the monitoring meetings, at planned intervals.

This function of the Corporate Ethics and Compliance Officer is fully
developed in the “GEN-GCAC-PRC-004 Corporate Procedure for SC
Monitoring and Measurement”.

9.2. Internal Audit

The Corporation periodically carries out internal audits to verify the
proper functioning of the SC, ensuring compliance with:

e Applicable legislation related to the SC;
e The Corporation’s own SC requirements;
e The requirements of ISO 37001:2016.

The Corporation plans the annual audit program, taking into account
the status and importance of the processes and areas to be audited,
as well as the results of previous audits. The audit criteria, scope,
frequency, and methodology are defined. This program is specified in
the “GEN-GCAC-PRC-006 Corporate Procedure for SC Auditing”.

9.3. Management Review

9.3.1. Review by Senior Management
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The General Manager of each subsidiary reviews the SC of
each subsidiary of the Corporation at least once a year, to
ensure its suitability, adequacy, and ongoing effectiveness.
The review includes the assessment of improvement
opportunities and the need to make changes to the SC,
including the compliance policy and objectives.

The review carried out by the General Management of each
subsidiary includes considerations regarding:

e The status of actions undertaken as a result of
previous management reviews;

e Recommended changes to the SC risk matrix, when
circumstances generate new risks not previously
identified;

e Information on the performance of the SC;

Trends related to Nonconformities and Corrective

Actions;

Monitoring and measurement results;

Results of conducted audits;

Investigations of Crimes;

The nature and extent of Crime risks faced by the

Corporation;

e The effectiveness of measures adopted to address
Crime risks;

e Opportunities for continuous improvement of the SC.

The reviews carried out by the General Management of each
subsidiary will be documented through meeting minutes, which
will be under the custody and responsibility of the Corporate
Ethics and Compliance Officer. A summary of the results of
the review conducted by the General Management of each
subsidiary is communicated to the Board of Directors of each
subsidiary and to the Board of Directors of Ferreycorp S.A.A.

9.3.2. Review by the Governing Body

The Board of Directors of Ferreycorp S.A.A. is responsible for
periodically reviewing the SC based on the information
provided by the General Manager of each subsidiary and the
Corporate Ethics and Compliance Officer, as well as any other
information the Board may request or obtain.

The Corporate Ethics and Compliance Officer will keep a
record of the reviews conducted by the governing body.

9.4. Review by the Compliance Function

The Corporate Ethics and Compliance Officer continuously evaluates
the Corporation’s Compliance System, with the purpose of
determining whether it is:

Adequate to effectively manage the Crime risks faced by the
Corporation;
Effectively implemented.
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The Corporate Ethics and Compliance Officer reports, through the
Audit and Risk Committee of Ferreycorp S.A.A., every six months, to
the Governing Body (Board of Directors of Ferreycorp S.A.A.), with a
copy to Senior Management (General Manager of each subsidiary),
regarding the adequacy and implementation of the SC, including the
results of investigations and audits.

IMPROVEMENT
10.1. Nonconformities and Corrective Actions

Aware that, despite all the controls established in the fight against
Crimes, nonconformities may  arise-i.e.,, failures and/or
weaknesses-associated with the SC, the Corporation has developed
the “GEN-GCAC-PRC-005 Corporate Procedure for the Management
of Nonconformities and Corrective Actions”, which defines the actions
to be taken in order to:

a) React immediately to the failure and/or weakness, and, as

applicable:

1. Take actions to control and correct it,

2. Address the consequences;
b) Assess the need to take actions to eliminate the causes of the
failure and/or weakness, in order to prevent recurrence or occurrence
elsewhere, through:

1. Reviewing the nonconformity,

2. Determining the causes that originated the nonconformity, and

3. Determining whether similar nonconformities exist or could
occur;

c) Review the effectiveness of any corrective action taken;
d) If necessary, make changes to the SC.

Corrective actions must be appropriate to reverse the effects of the
identified nonconformities.

10.2. Continuous Improvement

The Corporation seeks to implement continuous improvement
processes in the ongoing pursuit of suitability, adequacy, and
effectiveness, both of the “Corporate Compliance Policy” and of the
rest of the SC.

To this end, the “GEN-GCAC-PRC-004 Corporate Procedure for
Monitoring and Measuring the SC” and the “Corporate Procedure for
the Management of Nonconformities and Corrective Actions of the
SC” are applied, together with the corresponding system review
records by Senior Management and by the Governing Body.
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Annex 1: Environmental Analysis Matrix

The Environmental Analysis Matrices are recorded in the following
documents:

SGC-01 Environmental Analysis Matrix — Ferreyros
SGC-02 Environmental Analysis Matrix — Ferreycorp
SGC-03 Environmental Analysis Matrix — Fargoline
SGC-04 Environmental Analysis Matrix — Soltrak
SGC-05 Environmental Analysis Matrix — Ferrenergy
SGC-06 Environmental Analysis Matrix — UNIMAQ
SGC-07 Environmental Analysis Matrix — Orvisa
SGC-10 Environmental Analysis Matrix — Forbis
SGC-11 Environmental Analysis Matrix — Vixora

These documents provide evidence of the version and date of
preparation.

Annex 2: Stakeholder Matrix

The Stakeholder Matrices are recorded in the following documents:
SGPI-01 Stakeholder Matrix — Ferreyros

SGPI-02 Stakeholder Matrix — Ferreycorp

SGPI-03 Stakeholder Matrix — Fargoline

SGPI-04 Stakeholder Matrix — Soltrak

SGPI-05 Stakeholder Matrix — Ferrenergy

SGPI-06 Stakeholder Matrix — UNIMAQ

SGPI-07 Stakeholder Matrix — Orvisa

SGPI-10 Stakeholder Matrix — Forbis

SGPI-11 Stakeholder Matrix — Vixora
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These documents provide evidence of the version and date of
preparation.
Annex 3: Scope Determination

Ferreyros:
Marketing, rental, and after-sales service of machinery and spare
parts. With the following processes:

e Strategic Planning

e Marketing and Digital Business

e Commercial / Prime and Rentals

e Commercial / Operations (Services and Contracts)

e Commercial / Spare Parts and Logistics

e Accounting

e Finance / Management Control

e Finance / Credit and Collections

e Finance / Financial Services and Treasury

e Finance / UCMI-UIF

e Human Resources

e Procurement

e Legal — Ferreycorp

e Compliance — Ferreycorp

e Risk — Ferreycorp

e Audit — Ferreycorp

e |T, Processes, and Innovation — Ferreycorp
Ferreycorp:

Corporation specialized in the provision of capital goods and related
services, providing support activities to its subsidiaries with the
following processes:

Strategic Planning

Finance / Accounting

Finance / Management Control
Finance / Financial Services and Treasury
Procurement

Human Resources

Legal

Compliance

Risk

Audit

IT, Processes, and Innovation
Marketing

Fargoline:

Logistics Operator for its services of Temporary Warehouse, Customs
Warehouse, Simple Storage, Transport, and Distribution. With the
following processes:

Strategic Planning / Management

Strategic Planning / Integrated Management System (IMS)
Marketing / Customer Service — Commercial

Operations
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Human Resources
Procurement

Finance / Invoicing

Finance / Accounting — Treasury
Finance / Credit and Collections
IT — Systems

Asset Security

Legal — Ferreycorp

Compliance — Ferreycorp

Risk — Ferreycorp

Audit — Ferreycorp

TPI — Ferreycorp

Soltrak:

Commercialization of industrial safety products, lubricants, tires,
filters, specialized equipment, tools, and abrasives. Provision of
marketing services for industrial safety products, lubricants, and tires.
With the following processes:

Strategic Planning

Integrated Management System

Commercial

Services

Logistics

Dispatch

Talent Management

Dispatch

Finance

IT

Marketing

Administration

Corporate Services Ferreycorp: Legal, Compliance, Risk,
Internal Audit, and Technology Processes and Innovation.

Ferrenergy:

Provider of power generation solutions for projects and companies:
temporary energy solutions or permanent solutions, based on
reciprocating generator sets (natural gas, Diesel, and HFO), turbines,
and solar panels. With the following processes:

Strategic Planning

Integrated Management System
Commercial Process

Asset Control Process

Operation and Maintenance Process
Administrative Process

Customer Service Process

Human Resources — Ferreycorp

IT, Processes, and Innovation — Ferreycorp
Finance — Ferreycorp

Legal Advisory — Ferreycorp

Risk Management — Ferreycorp
Audit — Ferreycorp
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Unimagq:
Commercialization, rental, and after-sales service of machinery and
spare parts. With the following processes:

Vixora:

Management

Logistics

Commercial

Product Support

Human Resources

Finance

IT, Processes, and Innovation — Ferreycorp
Legal — Ferreycorp

Compliance — Ferreycorp

Audit — Ferreycorp

Provider of comprehensive technology solutions and after-sales
services for productivity and safety, mainly for the mining and
construction sectors. With the following processes:

Strategic Planning

Innovation

Integrated Management System
Commercial Management

Logistics Management

Support and Services Management
Revenue Flow Management

Human Talent Management
Marketing

Financial Management — Ferreycorp
Legal Advisory — Ferreycorp
Information Technology — Ferreycorp
Compliance Management — Ferreycorp
Audit Management — Ferreycorp
Risk Management — Ferreycorp

Orvisa:
Commercialization, rental, and after-sales service of machinery and
spare parts. With the following processes:

Management

Commercial / Prime

Commercial / Services and Spare Parts
Administration / Logistics
Administration / Treasury
Administration / Accounting
Administration / Management Control
Administration / Financial Services
Human Resources

Marketing

Legal — Ferreycorp

Compliance — Ferreycorp

Risk — Ferreycorp

Audit — Ferreycorp

IT, Processes, and Innovation — Ferreycorp
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Freight forwarding services for air and maritime import and export.
With the following processes:

Strategic Management
Integrated Management System
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Commercial / International Trade (COMEX) Management

Service Planning and Execution / Customs
Service Planning and Execution / Transportation

Service Planning and Execution / Freight
Invoicing

Finance / Accounting and Taxation
Finance / Treasury

Finance / Collections

Human Resources

Administration

Suppliers / Pricing

IT, Processes, and Innovation
Legal — Ferreycorp

Audit — Ferreycorp

Risk — Ferreycorp

Compliance — Ferreycorp

e IT, Processes, and Innovation (TPI) — Ferreycorp
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Anexo 4: Mapa de procesos por subsidiaria
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	Annex 1:CORPORATE COMPLIANCE MANUAL 

	1.​OBJECTIVE: 
	The purpose of this Corporate Compliance Manual (hereinafter, the “Manual”) is to explain the functioning of the Compliance System as a whole (hereinafter, the “CS”) of the Corporation (understood as Ferreycorp S.A.A. and its subsidiaries), and to promote compliance with the various regulations that form part of the system (policies, standards, and procedures), ensuring compliance with current laws and their proper application within the context in which the Corporation carries out its activities. 
	 
	2.​REFERENCE OR ALIGNMENT: SYSTEM ELEMENTS 
	This Manual is related or aligned with all documents that form part of the CS (Documentary Structure, which incorporates policies, standards, procedures, and other complementary documents, such as the Corporate Compliance Policy, the Code of Ethics, the risk matrix, among others). 
	 
	3.​SCOPE: 
	This Manual applies to all subsidiaries, their divisions, management offices, and departments, as well as to the processes, business decisions, and actions of Employees (understood as directors, managers, officers, employees, and other workers including interns of the entire Corporation). 
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