
Investor´s Presentation - 3Q24



102 years creating development



Vision & Mission

MISSION

We operate, through our subsidiaries with a focus

and high degree of specialization, businesses that

distribute capital goods and spare parts, as

well as services and support for prestigious

global brands with high standards, efficiency, and

profitability. In doing so, we achieve the

development of our employees and become a

benchmark for modern and responsible companies.

VISION

To be recognized as a leading economic group in

Peru, with a presence in the Latin American

region and an excellent provider of capital goods,

spare parts and related services, which contributes

to increasing productivity and profitability in the

economic sectors in which we participate to

promote the development of countries and their

various stakeholders.

To be recognized as the preferred corporation to

adopt new businesses and representations in

the fields of its activities, due to its operational and

financial capabilities.

.



Operational Model of the Company

Strategic
Coherence

- Business Vision
- Strategic Planning and Definition of Engaged 

Businesses
- Positioning and Brands
- Financial Resources
- Control and Supervision

Operational
Autonomy

- Customer Proximity and Market Coverage
- Business Execution with Operational 

Excellence
- Profitability and Financial Health
- Business Innovation and Value Proposition
- Best Practices and Seeking Synergies

Standardization
and Efficiencies

- Process Standardization
- Synergies and Efficiencies
- Non-core Processes, Back Office: Legal, Audit, 

Human Resources, Finance, Systems
- Critical Mass for Improved Supplier 

Conditions

Perú Centroamérica
Negocios

complementarios

Operational
Companies

Shared
Services
Center

Parent 
Company



Organizational Structure

Operational
Companies

Parent 
Company

Caterpillar Dealears and Allied 

Brands in Peru

Caterpillar Dealers and Allied 

Brands in Central America

Complementary Businesses in

Peru and Abroad



Distribution of results by business group – 3Q2024

Caterpillar Dealers and 

Allied Brands in Peru

Caterpillar Dealers and 

Allied Brands in Central 

America

Complementary 

Businesses in Peru and 

abroad
S/ millions

Total

Sales

% of Total Sales

1,530 144 238

80.0% 7.5% 12.5%

1,912

100%

EBITDA

%of Total EBITDA

EBITDA Margin

761 59 37

88.8% 6.8% 4.4%

16.5% 12.6% 6.9%

857

100%

14.8%

# workers

% of total workers

6,141 1,021 745 

77.7% 12.9% 9.4%

7,907

100%



Partnership with global brands



Ferreycorp’s Strategy

BUSINESS PILARS

ENABLERS

Optimize
Business

It seeks to add efficiencies in the business model, the organization, 
the use of assets, the composition of the portfolio of products and 
services.

Protect and 
Transform

Ensure business sustainability; expand your value offer; and provide 
comprehensive solutions to customers, with the support of 
technology and best practices in operations.

New 
Businesses

Development of new lines or businesses that have an adequate 
strategic fit with the current portfolio of brands and that present the 
opportunity to obtain significant synergies with it (market, 
capabilities, economies of scale). 

Analytics, 
digital and 

agility

Development of capacities for data management and analytical 
models, transversal to the organization.

Synergies
Maintain and continue to develop commercial synergies. Add value 
without losing segmentation and specialization. Shared services 
between companies.

Talent
Development

Permanent training and development to reinforce skills Have digital, 
analytics and agility capabilities Ensure performance aligned with the 
strategy



74% 76%
76%

73%

76% 77%
80%

79%
82%

10%
8%

7%

9%

9%
10%

11%

9%

8%
16%

16%

16%

18%

15%
12%

9%

11%

10%4,844
5,212

5,858

4,857

6,207
6,593

6,995

4,993

5,613

2017 2018 2019 2020 2021 2022 2023 As of 3Q23 As of 3Q24

Dealers CAT in Peru Dealers CAT & Other Businesses Abroad Other Complementary Businesses Series4

Evolution of Total Sales

Sales by Business Groups (S/ millions)

CAGR: 8%



Línea de Negocio 2020 2021 2022 2023 3Q2023 3Q2024

Spare Parts & Services 46.2% 49.7% 51.4% 54.6% 55.4% 55.0%

Prime Product 38.1% 34.0% 32.3% 32.6% 30.5% 31.8%

Rental & Used 7.2% 6.9% 7.0% 6.1% 7.8% 5.9%

Others Lines 8.6% 9.3% 9.3% 6.7% 6.3% 6.3%

Sales by Business Line – 3Q2024

(*) Other lines include logistic businesses, lubricants and consumables

55.0%31.8%

5.9%
7.3%

Spare Parts & Services Prime product Rental & Used Others

3Q2024



Sales by Economic Sector – 3Q2024 

3Q2024

Sector 2021 2022 2023 3Q2023 3Q2024

Mining 54.9% 56.0% 56.7% 59.7% 54.8%

Construction 17.8% 19.4% 19.6% 19.7% 23.8%

Industry, Commerce and 
Services

12.8% 13.1% 9.9% 7.4% 10.5%

Agriculture and 
Forestation

2.6% 2.9% 2.6% 3.0% 2.7%

Transport 2.1% 2.1% 2.2% 0.1% 1.7%

Fishing and Marine 1.6% 1.7% 1.4% 0.9% 2.7%

Government 1.9% 2.2% 6.6% 8.5% 2.2%

Hidrocarbones and Energy 0.9% 1.3% 0.7% 0.5% 1.1%

Others 5.2% 1.3% 0.3% 0.2% 0.5%

54.8%

23.8%

10.5%

2.7%

1.7% 2.7%

2.2% 1.1%

0.5%

Mining Construction

Industry, Commerce and Services Agriculture and Forestation

Transportation Fishing and Marine

Government Hidrocarbones and Energy

Others



Main Clients – Open Pit and Underground Mining

Large Open Pit Mining Medium-Size and Underground Mining

Yanacocha

Las Bambas

Shougang

Constancia

Antapaccay

Cerro Verde Cuajone

Toquepala

Toromocho

Mina Justa

Quellaveco

Antamina

RAURA 

SAN CRISTOBAL 

SAN RAFAEL

ATACOCHA

EL PORVENIR 

CERRO LINDO 

CHUNGAR

CARAHUACRA 

SAN CRISTOBAL

ANDAYCHAGUA  

LINCUNA

Ica

Puno

Cerro de 
Pasco

Junín

Huaraz

CONTONGA 

Arequipa

Moquegua

Cajamarca

CATALINA 
HUANCA

Ayacucho

ISCAYCRUZ 

MOROCOCHA
AMERICANA 
YAULIYACU

BROCAL 



Caterpillar open-pit mining trucks and shovels population over

the years as of September 2024 

Mining Investment

US$ Bn
Units

7 16 16

57

98
131

165 166 173
192

215
234 249

281

323
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404
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Units of Truck and Shovels Mining Investment

Active Caterpillar mining trucks and shovels – As of 3Q24 (# of units)



Sales evolution in Open pit mining 

Source:  Minem & Ferreyros
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Resilient Business Model

(*) Other lines include logistic businesses, lubricants and consumables

• Spare Parts & Services 
support the business.

• Diversification strategy 
through business lines, 
presence in diferent 
economic sectors, different 
countries, various 
represented brands and 
diversified portfolio of 
products related to capital 
goods. 

52%33%

7%
8%

33%

49%

9%

9%

30%

57%

6%
7%

Sales by Business Line
(USD millions)

1,389 

1,755 
1,931 

1,719 1,673 

1,439 1,434 
1,585 

1,755 

1,389 

1,582 
1,717 

1,865 

1,337 
1,490 

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 As of
3Q23

As of
3Q24

32%

55%

6%
7%



Pipeline of mining projects

2024                                 2025                               2026                             2027                2028                            2029                                 2030                            2031

Corani – Bear Creek (1 300)

Los Chancas –

SPCC (2 600)

Pampa de Pongo – ZXG2 (900)

1 Projections made in september 2024. 

² Zhogrong Xinda Group
3 First Quantum Minerals. Source: empresas, Minem, APOYO Consultoría

San Gabriel –

Buenaventura (470)

NEW MINES AND EXPANSIONS - MAIN PROJECTS (USD millions)¹

Preliminary Studies

Challenges in Financial Closures

Advanced studies La Granja –

FQM3 (5 000)

Exp. 

Toromocho 

Phase II 

(300) Zafranal – Teck (1 260)

Yanacocha Sulfuros – Newmont
(2 500)

Trapiche – Buenaventura (2 600)

Amp Cuajone – SPCC (700)

Tía María – SPCC (1 400)



Coming projects in Infrastructure

INVESTMENT IN INFRASTRUCTURE OUTSIDE 

OF LIMA: CONCESSIONS AND G2G1 2

USD millones

FUENTE: BCR, APOYO Consultoría

1 Incluye electricidad, carreteras, vías urbanas, puertos, aeropuertos, 

irrigación, colegios, hospitales, protección de inundaciones. Proyecciones 

realizadas en setiembre 2024.
2 Cifras redondeadas.

2 900

390

3 180

0

500

1,000

1,500

2,000

2,500

3,000

3,500

2011 2013 2015 2017 2019 2021 2023 2025

OPPORTUNITIES
PROJECTS OVER US$100 MILLION THAT WILL SEE SIGNIFICANT 

PROGRESS IN 2025-2026

FUENTE: APOYO Consultoría

Prevención de inundaciones- G2G 1
US$ 3700 MM

LT adjudicadas 2022-2023 - APP
US$1 050 MM

Rehab. Pistas de Aeropuertos – APP
US$600 MM

Autopista del Sol - APP
US$100 MM
C.E.  Emma
US$110 MM

Carretera Eje Vial 4- G2G
US$350 MM

Carretera Central – G2G
US$6 000 MM

Longitudinal de la Sierra T4 – APP
US$1 000 MM

LT adjudicadas en 2024 – APP
US$1 000 MM

Puerto de Marcona – APP 
US$ 405 MM

Ferrocarril Huancayo–Huancavelica 
– APP

US$350 MM

Panamericana Lima Ica 
- APP 

US$ 200 MM

Apto. de Chinchero– G2G 
US$ 640 MM

Hosp. Lorena – G2G
US$250 MM

C.H. San Gabán III
US$ 500 MM

Avance de obras

Avance de estudios

Centrales RER 
US$ 700 MM

1 Monto por invertir (restante) a partir del 2025. 



Light Construction

Caterpillar – Market share in 3Q24

Underground MiningOpen-Pit Mining Heavy Construction

Market share in Peru – 3Q24

In Units

Rolling 12m

US$ FOB

Rolling 12m

US$ FOB

Rolling 12m

CATERPILLAR
53%

KOMATSU
5%

SANY
10%

HYUNDAI
2%

JOHN DEERE
2%

OTROS
28%

US$ FOB

Rolling 12m

CATERPILLAR
51%

JOHN 
DEERE

11%

KOMATSU
11%

XCMG
6%

SANY
5%

VOLVO
5%

OTROS
11%

KOMATSU
39%

CATERPILLAR
34%

EPIROC
10%

SANY
8%

HITACHI
8%

P&H
1%

CATERPILLAR
69%

SANDVIK
13%

EPIROC
8%

KOMATSU
5%

XCMG
2%

FAMBITIO
N

3%



25.5%
26.7% 27.5%

26.2% 26.2%

13.6%
15.0% 15.4%

13.6%
14.8%

10.4%
11.4% 11.9%

10.2%
11.3%

4Q23 1Q24 2Q24 3Q23 3Q24

Gross margin EBITDA margin Operating Margin

209 209 223
182

217

4Q23 1Q24 2Q24 3Q23 3Q24

2,003
1,829 1,872 1,786

1,912

4Q23 1Q24 2Q24 3Q23 3Q24

+7%-7%

+2%

273 275 289 243
283

4Q23 1Q24 2Q24 3Q23 3Q24

+19%+7%

+7%
+16%

+5%

+6%

Adj. Gross margin 3Q23 = 26.7%   /  3Q24 = 26.2%
Adj. EBITDA margin 3Q23 = 14.1%  /  3Q24 = 14.8%
Adj. Operating margin 3Q23 = 10.7%  /  3Q24 = 11.3% (S/ millions)

Strong Financial Results

Sales Margins

Operating Profit EBITDA



Fx loss as of September 2024: S/ 16.1 millions

Net Profit impacted by FX Gain/Loss

Net Profit, Margin and FX Effect

(S/ millions)

Net Profit

FX Gain/Loss

Net Margin

25

-59

-1

-106 -125

34
29

-16

2017 2018 2019 2020 2021 2022 2023 As of 2024

267
225

245

144

376

419 433

389

5.5%
4.3% 4.2%

3.0%

6.2% 6.4% 6.2%
6.9%

-15.0%

5.0%

-30

70

170

270

370

470

570

2017 2018 2019 2020 2021 2022 2023 As of 3Q24



192 

351 330 289 301 334 350 344 312 296 
345 

454 
395 374 

434 
111 

93 
88 

79 76 
62 

71 69 
65 78 

105 

89 

81 
66 

70 

56 

42 
41 

15 12 
41 

49 63 
45 18 

10 

9 

5 
1 

1 

89 

89 
89 

89 89 
90 

90 90 

90 
90 

72 

72 

72 
72 

54 

35

29
26

30 27
22

22 20

21
19

13

12

11
10

14

448 

576 548 

472 478 
526 

560 566 
512 

482 
532 

624 

553 
513 

559 
483 

605 
574 

502 505 
548 

582 586 
533 

501 
545 

636 

564 
523 

573 

Mar'21 Jun'21 Sept'21 Dec'21 Mar'22 Jun'22 Sept'22 Dec'22 mar'23 Jun'23 Sep'23 Dic'23 Mar'24 Jun'24 Sep'24

In Millions Dollars (US$ mm)

Cash Balance
(In Millions US$)

Debt Maturity and Profile
(In Millions US$)

Debt Evolution
(In Millions US$)

CASH GENERATION AND LIABILITY MANAGEMENT

42

103

59 54

80

55 53 50
63

53
62 59

86

49
37

60,630 

318,462 

72,913 
92,889 

5,716 8,601 

2024 2025 2026 2027 2028 > 2028

Current 
65%

Non-Current 
35%



Financial expense & Average debt expenditure

4.12%

3.67%

3.43%
3.67%

3.53%

2.77%

3.13%

4.66%
4.44%

5.13%

2016 2017 2018 2019 2020 2021 2022 2023 As of
3Q23

As of
3Q24

Average debt expenditure
Financial expense

(S/ millions)

125

85

73

95 95

72

52

78

54
63

2.60%

1.80%

1.40%
1.62%

1.96%

1.20%

0.80%

1.10%
1.07%

1.13%

0.80%

1.30%

1.80%

2.30%

2.80%

3.30%

3.80%
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2016 2017 2018 2019 2020 2021 2022 2023 As of
3Q23

As of
3Q24

Financial expense % of sales



Account Receivables
(S/ millions)

975 1,015
1,292 1,345 1,229 1,112

61 40

38 37
36

32

2020 2021 2022 2023 As of 3Q23 As of 3Q24
Current Non current

1,0551,036

1,330
1,382

-9%

860 845 941 1,079 1,102
1,358

710
1106

1157 1086 1038

1149
114

131
110 92 87

89

2020 2021 2022 2023 As of 3Q23 As of 3Q24

Machinery & equipment Spare parts & services Consumables

Inventory
(S/ millions)

2,207

1,684

2,082

+17%

67 63 64 62 56
64

76
69

62 57 57 52

45

50

56 55 48 52 55

59
49 49 48

53 55 52 48 47 52 58 55 59
48 54 52

50

49

61 58 54 58 59

55
47 50 48

163 163 161 165 169

198
210

193
203 198

176

153

150

157

165
156

149 145
154

160

147

142
151149

155
149 150

159

187
193

180

200
189

173

152

155

156

170
158

154 151
158

156
145

143
151

Collection days Payable days Cash cycle Inventory days

2,256

Cash Conversion Cycle

Assets & Cash Conversion Cycle

1,265
1,144

2,228

2,596



15 11 20
10

37
22

8
5

7 36

13
17

34

3

49

50

62

55

-14 -14

-38

-65

-20
-49

0

7

2

1

3

1

2019 2020 2021 2022 2023 3Q24

43

12

39

32

Investment

Disinvestment

CAPEX
USD millions

95

• Investment in intangible assets reached US$ 0.9 million dollars as of September 2024

* Disclaimer: Capital Expenditures on Infrastructure include the effect originated by the application of the NIIF16

24

46*



Sustainable

Programm at 

Ferreycorp



• Ferreycorp Association

• Ferreyros Heavy Equipment Operators Club

• Works for Taxes

• Corporate Volunteering

• Equity and Inclusion

• Health Care, Safety, and Working 

Conditions

• Training and Professional Development

• Performance Evaluation

• Work Environment

• Respect for Shareholders' Rights

• Transparent and Timely Presentation of 

Information

• Board Policies and Control Environment

• Environmental Management System Based on ISO 

1400 Standard

• Environmental Management Programs

• Carbon Footprint Measurement and Energy 

Measurement

• Code of Ethics

• MSE (Micro and Small Enterprises) Treatment

• Preference for Suppliers Based on: Product or Service 
Quality, Price, Delivery Terms, Treatment of Personnel

Community Shareholders

Providers

EmployeesClients

EnvironmentGovernment

• Mutually Beneficial and Long-Term 

Business Relationships

• High-Quality Products and Services, 

Specialized Attention by Sectors

• NLS

• Global Pact Progress Report

• Works for Taxes

• Socially Responsible Company Distinction

Ferreycorp's Sustainable Management seeks to positively impact its stakeholders 

and is aligned with the United Nations Sustainable Development Goals



Results of Ferreycorp's commitment to the Dow 

Jones Sustainability Index ESG criteria

37
46 43

48

61 63 63 66
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