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Vision & Mission

VISION

To be recognized as a leading economic group in
Peru, with a presence in the Latin American
“region and an excellent provider of capital goods,
‘spare parts and related services, which
contributes to increasing productivity and
profitability in the economic sectors in which we
participate to promote the development of
“countries and their various stakeholders. To be
recognized as the preferred corporation to adopt
new businesses and representations in the fields
of its activities, due to its operational and financial
~capabilities. |

We operate, through our subsidiaries with a focus
‘and high degree of specialization, businesses
§that distribute capital goods and spare parts, as
well as services and support for prestigious
“global brands with high standards, efficiency, and
_profitability. In doing so, we achieve the
~development of our employees and become a
‘benchmark for modern and responsible
“companies. |
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Operational Model of the Corporation

Role of the Parent Company Role of the Subsidiary Companies Shared Services Center

Strategic Coherence Operational Autonomy Standardization and Efficiencies

- Process Standardization

- Synergies and Efficiencies

- Non-core Processes, Back Office:
Legal, Audit, Human Resources,
Finance, Systems

- Critical Mass for Improved

Supplier Conditions

- Business Vision

- Strategic Planning and Definition
of Engaged Businesses

- Positioning and Brands

- Financial Resources

- Control and Supervision

- Customer Proximity and Market
Coverage

- Business Execution with
Operational Excellence

- Profitability and Financial Health

- Business Innovation and Value
Proposition

- Best Practices and Seeking
Synergies
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Organizational Structure

“+erreycorp
Caterpillar Dealears and Allied | | Caterpillar Dealers and Allied Brands in .| Complementary Businesses in Peru
i Brands in Peru Central America - and Abroad
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H Global Enterprise Strategic Alliance
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Distribution of results by business group — 20Q2023

1m0 o us oo

% of Total Sales 80.2% 8.7% 11.1% 100%
EBITDA | w2 0 15 207

% of Total EBITDA 83.1% 9.7% 7.2% 100%
EBITDA Margin 157% 16.0% 82% 14.6%
Cess o5 e [

% of total workers 74.8% 13.8% 9.5% 100%
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Sales by Business Group

Sales By Business Group

(In millions S/)

6,593
6,206
5,858 814
5,211 o1 947
4,843 4,857
836 572
785 877
3,016 3,205
308 309

2017 2018 2019 2020 2021 2022 ; 1522 1523

B CAT dealers in Peru m CAT dealers & other foreign business Other businesses
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% Sales by Business Line

2Q2023

Spare Parts & Services 46.2% 49.7% 51.4% 51.4% 55.7%

Prime product 38.1% 34.0% 32.3% 30.9% 30.4%
Rental & Used 7.2% 6.9% 7.0% 8.1% 6.7%
Others 8.6% 9.3% 9.3% 9.5% 7.3%

m Spare Parts & Services ® Prime product m Rental & Used Others

*Otros: Servicios digitales y servicios logisticos
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Sales by Economic Sector

2Q2023
0.8%
2.5%
| sector | 2020 | 2021 | 2022 |2Q2022 | 202023 °\2-1% 0.3%
2.3% LI

Mining 50.7% 54.9% 56.0% 53.3% 57.9% 1.8%
Construction 20.8% 17.8% 19.4% 22.8% 20.6%

0 0 (v 9 9
Servies 13.2% 12.8% 13.1% 12.7% 11.8% 11.8%
Agriculture and 3.0% 2.6% 2.9% 3.4% 2.5%

Industry, Commerce and
Forestation

Transportation 3.7% 2.1% 2.1% 2.4% 2.3%
Fishing and Marine 1.6% 1.6% 1.7% 2.0% 2.1%
Government 2.5% 1.9% 2.2% 1.8% 1.8%
Hidrocarbones and Energy 1.1% 0.9% 1.3% 1.2% 0.8%
Others 3.5% 5.2% 1.3% 0.4% 0.3%
® Mining m Construction
® Industry, Commerce and Services m Agriculture and Forestation
® Transportation ® Fishing and Marine
Government Hidrocarbones and Energy
Others
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Main Clients — Open Pit Mining & Underground Mining:

55.7% of total sales

Large Open Pit Mining

: CYanacocha

Antamina C '
Toromochq,‘ »
Las Bambas .

Mina Justa é ééConstanCIa
Shougang C

Antapaccay
Cerro Verde 6 O Cuajone
Quellaveco é ‘

6 Toquepala

Medium-Size and Underground Mining

Cerro Corgna

Iscaycruz
La Zanja

Shahuindo

Raura (UG) El Porvenir (UG)

Atacocha (UG)

Islay (UG)
San Cristobal (UG)

Animon (UG)
Uchucchacua Carahuacra (UG)
Morococha
Iscaycruz
Yauliyacu Andaychagua (UG)

Cerro Lindo (U

San Rafael (UG)

Marcona
Inmaculada (UG)

Pallancata (UG) /,/f’ Pucamarca
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Increasing Caterpillar mining trucks and shovels population
over the years

Caterpillar Mining Trucks and Shovels Population

Mining Investment

US$ Bn Units
$12 800
Jag 762 762
725
702
$10 700
$8 600

500

400

300

543
517
6
$ 453
404
$4 66
323
$2 28
324
---”-————47 5
192
S0 165 166 173 200
131
98

-$2 57 100

7 16 16

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

i Units of Truck and Shovels ~ =——Mining Investment
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Leverage of Our Sales

Open Pit Mining Sales

Minning Investment

US$ Million Machine, Spare Parts & Services US$ Bn
800 12000
700

10000
600

8000
500
400 6000
300

4000
200

2000
100

0 0

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 1523
Spare Parts & Services Sales (Open Pit Mining) === Open Pit Mining Machinery Sales ~ —e—Mining Investment

Fuente: Minem & Ferreyros
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Resilient Business Model

Sales by Business Line

(In millions S/)

1,931

1,755 1,755 717

L119 1673 1,585 1,582
1,439 1,434 1389

,2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 12Q22 2Q23

1,582 1,646

1,389

* Spare parts & Services support business

1,044

* Diversification strategy through business lines,
presence in different economic sectors, different
countries, various represented brands and
diversified portfolio of products related to capital
goods.

/7
U
7

7

10% 9%
0,
8% 7%

(*) Other lines include logistic businesses, lubricants and consumables
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Caterpillar Market Share in Peru - June 2023

Open Pit Mining

EPIROC

HITACHI 1%

7%

LIEBHER
7%

KOMATSU
25%

n unidades
Rolling 12m
Jun 2023

Underground Mining

SANDVIK ~ XCMG XINGYE
EPIROC __ 3% 1% 1%

4%

KOMATSU
6%

US$ FOB
Rolling 12m

Heavy Construction

SANY

SEM 2%
3%

JOHN
DEERE
6%

KOMATSU
20%
US$ FOB
Rolling 12m
Jun 2023

Light Construction

OTROS
25%

BOBCAT
4%
KOMATSU /
5%
JCOB US$ FOB
5% Rolling 12m

JOHN DEERE Jun 2023
17%
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Ferreycorp’s Strategy

BUSINESS PILARS

It seeks to add efficiencies in the business model, the organization,
the use of assets, the composition of the portfolio of products and
services.

Optimize
Business

Protect and Ensure business sustainability; expand your value offer; and provide
comprehensive solutions to customers, with the support of
technology and best practices in operations.

Transform

creamos
desarrollo

Development of new lines or businesses that have an adequate

New strategic fit with the current portfolio of brands and that present the
Businesses opportunity to obtain significant synergies with it (market,
capabilities, economies of scale).

ENABLERS

Analytics,
digital and
agility

»
'NTEGRIDAD, Rﬁsva Maintain and continue to develop commercial synergies. Add value
Synergies without losing segmentation and specialization. Shared services
between companies.

Development of capacities for data management and analytical
models, transversal to the organization.

Permanent training and development to reinforce skills Have digital,
analytics and agility capabilities Ensure performance aligned with the
strategy
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Reflected in Strong Financial Results

Million soles (S/ mm)

Margins

26.9%

3Q22 4Q22 1Q23 2Q22 2Q23

Operating Profit

o T% !
| v
i --------------------- '23% """""""""" :
5 v e 109 ,
168 161 141
3Q22 4Q22 1Q22 2Q22 2Q23 3022 4Q22 1023

+erreycorp

Margen Ebitda Aj 2Q23 = 14.4% / 2722 = 15.1%

9 25.7% 24.99
23.5% 24.8% 4.9% 24.5%
‘\‘
16.5%
9 13.8%
11.7% 12.3% 3.7% 13.5% ’ 12.4%
10.0%
8.4%
7.9% 10.2% 8.6%
2019 2020 2021 2022 2Q22 2Q23
—&— Margen bruto Margen operativo ~ —&— Mdrgen EBITDA
Margen Bruto Aj. 2Q23 = 26.4% / 2722 = 26.1%
Margen Operativo Aj. 2Q23 = 10.5% /2722 = 11.4%

EBITDA

2Q23

2Q22
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Net Profit impacted by FX Gain/Loss

Net Profit, Margin and FX Effect

(In millions S/)

6.15% 6.35% 7.10%

5.50%
4.30% 4.20%
2.96%
419

376
267

245

225

mmmmmm et Profit
s FX Gain/Loss
Net Margin

25

-59

-106 125

2017 2018 2019 2020 2021 2022 1S23
Fx Gain as of June 2023: S/ 62.8 millions
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Cash Generation & Liability Management

In millions dollars (USS mm)

Cash

(In millions US$)

\ .\f19 \ \fI/Q \ ‘N "1’»
SIS F G
896 899
332803 42 857
89
154 741
43,698
Mar'20 April'20 Mav'20 Jun'20

N
@'b

"V

S

92

MV

Vv
N

(,)QJQ (o)

53
o W
S

@’b

Debt
(In millions US$)

Sept'20 Dec'20 Mar'21 Jun'21

187

2023

M Local banks

Sept'21

Debt Maturity
(In millions US$)

Long
Term
51%
106
84 70
30
[] :
2024 2025 2026 2027 2028
I Foreign banks CAT m Capital Mkt # IFRS16
586
560 & 566 >33 501

Jun'22 Sent'22

Mar'22

Dec'21

Fenéycu

EN
63

mar'23

;

Jun
Ju NTDE CHEAMDS D‘ESAHHDLLQ



Assets & Cash Conversion Cycle

Account Receivables

(In million S/)
+9% !
1 v
1,147 1,330 1,190
' 1,036 1,055 1,089 ' Cash Conversion Cycle
2019 2020 2021 2022 2Q2022 2Q2023
m Short Term Long Term
149 155 149 150
Inventory
(Inmilions/) 300 e . 67 63 64 62 . 64 T g 57 57 61 58 54 58
i ' \% 52 50 50
2,108
2,082 2,044 53 55 52 45 L, 52 O 55 9 48 54 52 49 56 55 4g 52

SOOI SR SR S I S ORI

Reaee AN AN N X RE R X i

N Ay al ar qQy a2 a»
AUV
SN SN, ‘1/0 e AN N ,1,(}

—@— Collection days —@— Payable days ==@==Cash cycle ==@=Inventory days

2019 2020 2021 2022 2Q2022 2Q2023
® Maquinaria y equipo = Repuestos y servicios en proceso Consumibles
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CAPEX

In millions of USS 52 .
39 d
43 2 o
0 « .
. 12 49 13 Investment

Intangibles
B Sales of Fixed Assets {
Rental Fleet

Machinery and Equipment

Disinvestment

W Infrastructure, Furniture &
Equipment

2019 2020 2021 2022 2Q2023

* Investment in intangibles assets reached USS$ 1.1 millones as of June de 2023.

*  Disclaimer: Capital Expenditures on Infrastructure include the effect originated by the application of the NIIF16.
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Sustainable
Programm at
Ferreycorp
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Ferreycorp's Sustainable Management seeks to positively impact its stakeholders
and is aligned with the United Nations Sustainable Development Goals

A LY iati * Respect for shareholders'rights PAZ. JUSTICIA
YSIEANENTD o] * Ferreycorp Association P 9 16 Pkt

. | * Ferreyros Heavy Equipment Operators Club * Transparent and timely presentation of information SOLDAS
E ml « Works for Taxes *Board of Directors policies and control '

=) o " ey g— emovees | ¥
: _ _ Clients Employees * Training and professional
ii/i * High-quality products and services, *erreycorp ploy development /’W\

* Corporative volunteering ‘ ' environment

Shareholders * Equity and Inclusion 1 o poeenn
* Health care, safety and working

. . . DE GENERO
specialized attention by sector * Performance evaluation g

* Environmental management system based on ISO

—

16 EE?EES’E%:[S * Global Compact Progress Report 14001 Standard
- * works for taxes * Environmental Management Programs.
+ Distinctive Socially Responsible Company ' *Carbon  footprint measurement and energy

* Code of ethics measurement.

* MYPES treatment — —

» Preference for suppliers based on: quality of the 1 RESPONSHBLES 13 il
product or service, price, delivery terms, treatment
of staff m @

1 FIN 1 U REDUCCIGN DE LAS
DE LA POBREZA DESIGUALDADES

-~

AT =)

v
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H Results of Ferreycorp's commitment to the Dow
Jones Sustainability Index ESG criteria

70

60

50 46
43

40 37

30

20

10

2017 2018 2019 2020 2021 2022
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