
100 years creating development

años,hacemos posible el  

desarrollo de los lugares  

en los que estamos.



100 years creating development



To be recognized as a leading economic group in Peru, with a

presence in the Latin American region and an excellent provider

of capital goods, spare parts and related services, which

contributes to increasing productivity and profitability in the

economic sectors in which we participate to promote the

development of countries and their various stakeholders.

To be recognized as the preferred corporation to adopt new

businesses and representations in the fields of its activities, due

to its operational and financial capabilities.

Vision



Mission

We operate, through our subsidiaries with a focus and high

degree of specialization, businesses that distribute capital goods

and spare parts, as well as services and support for prestigious

global brands with high standards, efficiency, and profitability. In

doing so, we achieve the development of our employees and

become a benchmark for modern and responsible companies.



Coherence strategy, operational autonomy, and the 
search for synergies.

There are three roles:

• Corporate

• Subsidiary companies that operate businesses

• Shared services center.

Operating Model of the Corporation



• Business vision

• Strategic planning and definition of businesses
in which we participate

• Positioning and brands

• Financial resources

• Guidelines, control, and supervision.

Role of the corporation

Strategic Coherence



Role of the subsidiary businesses

Operational Autonomy

• Customer proximity and market coverage

• Business execution with operational excellence

• Profitability and financial health

• Innovation of its business and value proposition

• Best practices and promotion of synergies within
the corporation.



Role of the shared services center

Standarization and Efficiencies

• Standardization of processes

• Synergies and efficiencies

• Non-core processes, back office: legal, auditing, human
resources, finance, systems

• Critical mass to achieve better supplier conditions

• Subsidiaries as suppliers instead of CSC.



Ferreycorp´s Strategy

Business pillars

Enablers

Optimize
Business

It seeks to add efficiencies in the business model, the organization, 
the use of assets, the composition of the portfolio of products and 
services.

Protect and 
Transform

Ensure business sustainability; expand your value offer; and provide 
comprehensive solutions to customers, with the support of 
technology and best practices in operations.

New 
Businesses

Development of new lines or businesses that have an adequate 
strategic fit with the current portfolio of brands and that present the 
opportunity to obtain significant synergies with it (market, 
capabilities, economies of scale).

Analitics, 
digital and 

agility

Development of capacities for data management and analytical 
models, transversal to the organization.

Synergies
Maintain and continue to develop commercial synergies.
Add value without losing segmentation and specialization.
Shared services between companies.

Talent
development

Permanent training and development to reinforce skills
Have digital, analytics and agility capabilities
Ensure performance aligned with the strategy



Global enterprises strategic alliance



Operations in Latin America
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a 
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Ecuador

Colombia

Chile

Peru



Guatemala

El Salvador

Belice

Chile, Colombia , Ecuador, Perú

El Salvador, Honduras

BVL: FERREYC1

Caterpillar dealers and allied

brands in Peru

Caterpillar dealers and allied Brand in 

Central America

Complementary businesses in Peru

and abroad

Organizational Structure



Distribution of results by business group – 1Q23

Sales

% of Total Sales

EBITDA

% of total EBITDA

EBITDA margin

# of workers

(S/. Millions)

1,189 166 206

76% 11% 13%

186 26 17

81.2% 11.4% 7.4%

15.7% 16.0% 8.2%

5,247 1,023 753

Caterpillar dealers and allied 

brands in Peru

Caterpillar dealers and allied 

brands in Central America

Complementary businesses 

in Peru and abroad
Total

1,560

100%

229

100%

14.6%

7,023

% of total workers 74.7% 14.6% 10.7% 100%
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877 

947 

814 
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4,857 
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2017 2018 2019 2020 2021 2022 1Q22 1Q23

CAT Dealers in Peru CAT dealers and other business abroad Other businesses

Sales by business group 

Sales by business group

(In millIons of S/)



% Sales by business line

*Othes: Logistic and Digital services

1Q2023

58.0%27.9%

7.5%

6.7%

Spare Parts & Services Prime Product

Consumables Rental & Used

Business Line 2020 2021 2022 1Q2022 1Q2023

Spare parts & Services 46.2% 49.7% 51.4% 50.5% 58.0%

Prime product 38.1% 34.0% 32.3% 31.7% 27.9%

Rental & used 7.2% 6.9% 7.0% 7.0% 6.7%

Others 8.6% 9.3% 9.3% 10.8% 7.5%



Sales by economic sector

Sector 2020 2021 2022 1T2022 1T2023

Mining 50.7% 54.9% 56.0% 52.1% 58.7%

Construction 20.8% 17.8% 19.4% 19.2% 18.0%

Industry, Commerce & 
Services

13.2% 12.8% 13.1% 14.6% 14.1%

Govenment 2.5% 1.9% 2.2% 2.7% 1.3%

Transportation 3.7% 2.1% 2.1% 3.1% 1.7%

Agriculture & Forestation 3.0% 2.6% 2.9% 3.2% 2.5%

Fishing and Marine 1.6% 1.6% 1.7% 1.6% 1.6%

Hidrocarbones & energy 1.1% 0.9% 1.3% 0.8% 1.0%

Others 3.5% 5.2% 1.3% 2.7% 1.1%

58.70%
18.00%

14.10%

1.30%

1.70%

2.50%

1.60%
1.00%

1.10%

1Q2023

Mining Construction
Industry, Commerce & Services Govenment
Transportation Agriculture & Forestation
Fishing and Marine Hidrocarbones & energy
Others



CATERPILLAR; 
49.52%

OTROS; 23.49%

JOHN DEERE; 
14.01%

KOMATSU: 5.50%

JCB; 4.10%
BOBCAT; 3.38%

US$ FOB 
Rolling 12-month - Jan. 2023

US$ FOB 
Rolling 12-month - Jan. 2023

US$ FOB 
Rolling 12-month - Jan. 2023

Open Pit Mining

Underground Mining Light Construction

Heavy Construction

Caterpillar

Market share in Peru – 1Q23

CATERPILLAR
49%

KOMATSU
19%

VOLVO
9%

JOHN DEERE
6%

HYUNDAI
3%

SANY
2%

Others
12%

CATERPILLAR
71%

KOMATSU
25%

EPIROC
4%

CATERPILLAR
89%

SANDVIK
3%

EPIROC
2%

KOMATSU
4%

XCMG
1%

XINGYE
1%

In units
Rolling 12-month - Jan. 2023
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Main clients - Open Pit Mining and 

Underground Mining:  58.7% of Sales in 

1Q23
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Yanacocha

Las Bambas

Shougang

Constancia

Antapaccay

Cerro Verde Cuajone

Toquepala

Toromocho

Mina Justa

Quellaveco

Cerro Corona

Raura (UG)

Islay (UG)

Cerro Lindo (UG)

Marcona

Iscaycruz

El Porvenir 
(UG)

Atacocha (UG)

San Cristobal (UG)

Carahuacra (UG)

Andaychagua (UG)

San Rafael (UG)

Pucamarca

Animon (UG)

Shahuindo

Yauliyacu

Inmaculada (UG)

Pallancata (UG)

Morococha

Uchucchacua

La Zanja

Iscaycruz

Antamina

Large Open Pit Mining Medium-size and Underground Mining



Increasing Caterpillar mining trucks and shovels 

population over the years

Caterpillar Mining Trucks and Shovels PopulationMining Investment

US$ Bn
Units

7 16 16
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Leverage our sales

Source:  Minem & Ferreyros

US$ Million

Mining Investment

US$ Bn

198
229

268
325 325

361 354
407

500
528

401

490

572
137

205

314

343

136
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Spare Parts and Services Sales (Open Pit Mining) Open Pit Mining Machinery Sales Mining Investment

Open Pit Mining Sales

Machines, Spare parts and Services



32%

52%

7%

9%

Resilient Business Model

• Spare parts and services support business.

• Diversification strategy through business

lines, presence in different economic sectors,

different countries, various represented

brands and a diversified portfolio of products

related to capital goods.

Sales by Business Line

(*) Other lines include logistic businesses, lubricants and consumables.

19%

58%

7%

16%

 -

 500

 1,000

 1,500

 2,000

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 1Q23

US$
1.9Bn US$

1.7Bn US$
1.6Bn

US$
1.4Bn

US$
1.8 Bn

US$
1.4Bn

US$
1.6 Bn

US$
1.4 Bn

US$
1.6 Bn

US$
1.7 Bn

US$
1.2 Bn

US$
1.2 Bn

US$
1.2 Bn

US$
0.7Bn

US$
1.6 Bn

46%

38%

7% 9%

51%
31%

10%

8%
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218
180

100

168

2Q22 3Q22 4Q22 1Q22 1Q23

23.5%
24.8%

26.9%
25.7%

23.5%

27.3%

7.9%
8.4%

12.7%

10.0%

7.0%

10.7%11.7% 12.3%

16.5%

13.5%

11.0%

14.7%

2019 2020 2021 2022 1Q22 1Q23
Gross Margin Operating Margin Ebitda Margin

Million soles (S/ mm)

Reflected in strong financial results

Sales Margins

Operating Profit EBITDA

1,582
1,691

1,885

1,434
1,560

Q2'22 Q3'22 Q4'22 Q1'22 Q1'23

+9%19%

11%

219

277 236
158 230

Q2´22 Q3´22 Q4´22 Q1´22 Q1´23

Axis Title

68 %
12%

- -83%

46%

- 15%

8%

Adj Gross Margin 1Q23 = 28.2% / 1Q22 = 26.2%
Operating Margin Adj.  1Q23 = 11.6%  / 1Q22 = 9.6% 
Ebitda Margin Adj 1Q23 = 15.8%  / 1Q22 = 15.1%
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-59

-1

-106 -125

34 28

2017 2018 2019 2020 2021 2022 1Q23

Net Profit impacted by FX Loss

Net Profit, Margin and FX Loss

(In millions of S/)

FX Gain as of March 2023: S/ 27.7 millions

267

225
245

144

376
419

121

5.50%
4.30% 4.20%

2.96%

6.15% 6.35%
7.80%
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CASH GENERATION AND LIABILITY 

MANAGEMENT

Non-
Current

51%

Current
49%

225

105
81

68

29
4

2023 2024 2025 2026 2027 2028

104

258

203

130
100

74

42

103

59 54
80

55 53 50
63

522 
653 

573 
416 

213 211 192 
351 330 289 301 334 350 344 312 

120 

121 
130 

129 

115 106 111 

93 88 
79 76 62 71 69 

65 

40 

89 
154 

154 

79 66 56 

42 41 
15 12 

41 49 63 
45 

89 89 89 

89 89 
89 89 

90 
90 90 

90 

35

33 42

43

42 39 35

29 26
30 27

22
22 20

21

682 

863 857 

698 

496 472 448 

576 
548 

472 478 526 
560 566 

512 

717 

896 899 

741 

538 511 483 

605 574 
502 505 

548 
582 586 

533 

Mar'20 April'20 May'20 Jun'20 Sept'20 Dec'20 Mar'21 Jun'21 Sept'21 Dec'21 Mar'22 Jun'22 Sept'22 Dec'22 mar'23

Local banks Foreign banks CAT Capital Mkt IFRS16

Cash
(Millions of US$)

Debt Maturity
(Millions of US$)

Debt Evolution
(Millions of US$)



15 11
21

10
4

8
5

7 36

2

34

3

50

50

12

-14 -14

-38

-65

-14

0

7

-8

1

1

2019 2020 2021 2022 1Q2023

43

12

38

32

Investment

Disinvestment

CAPEX

In millions of US$

5*

• Investment in intangible assets reached US$ 0.5 million dollars as of March 2023

* Disclaimer: Capital Expenditures on Infrastructure include the effect originated by the application of the NIIF16

25



Sustainability program 
at Ferreycorp



• Ferreycorp Association

• Ferreyros Heavy Equipment Operators Club

• Works for Taxes

• Corporative volunteering

• Equity and Inclusion

• Health care, safety and working

conditions

• Training and professional

development

• Performance evaluation

• Working environment

• Respect for shareholders' rights

• Transparent and timely presentation of information

• Board of Directors policies and control
environment

• Environmental management system based on ISO

14001 Standard

• Environmental Management Programs.

• Carbon footprint measurement and energy

measurement.• Code of ethics

• MYPES treatment

• Preference for suppliers based on: quality of the

product or service, price, delivery terms, treatment
of staff

Community

Employees

Environment

Shareholders

Providers

Clients

Government

• Mutually beneficial and long-term

business relationships

• High-quality products and services,

specialized attention by sector
• NLS

• Global Compact Progress Report

• works for taxes
• Distinctive Socially Responsible Company

Ferreycorp's Sustainable Management seeks to positively impact its 

stakeholders and is aligned with the United Nations Sustainable 

Development Goals



Results of Ferreycorp's commitment to the Dow Jones 

Sustainability Index ESG criteria
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